b (0COR BEACH

Uptown. Downtown. The Beaches.

Meeting Agenda
Tuesday, June 16, 2026

6:00 PM
REGULAR MEETING

Cocoa Beach City Hall
2 S Orlando Avenue
Cocoa Beach, FL 32931

WELCOME
Meeting re-broadcasts on: Spectrum - Channel 499 and
www.youtube.com/@CityofCocoaBeachFL
Meeting Video Archives: www.cityofcocoabeach.com

Packets: Packets are on the City's website (www.cityofcocoabeach.com)

Rules of Order: Robert's Rules of Order and the Florida Sunshine Law govern the
conduct of our meetings.

Speaking Courtesy Rules:

e The Commission accepts relevant comments.

¢ A time limit of three minutes is imposed on each speaker. If speaking for a group,
the Commission may grant an additional three minutes.

¢ Please direct comments and questions through the Mayor

e Complete speaker cards are required for each of the items you wish to address.
Submit the card to the City Clerk prior to the introduction of the item. Speaker
Cards are available in the entrance of the Commission Room and in the City
Clerk’s office prior to the meeting. The purpose of the card is to obtain the
spelling of your name, contact information if follow-up is needed, and provide for
efficient meeting administration.

¢ Upon being recognized by the Mayor, please approach the dais, state your name
and address, and speak into the microphone.

Approval Of Order Of Business:

Note: Members of the public, Commission and Staff may remove items from the
Consent Agendas, if they wish to discuss them. Requests for removal need to be made
known to the City Commission under the Approval of the Order of Business, at the
beginning of the meeting.

Appealing a Decision:

Page 1 of 129


https://www.cityofcocoabeach.com/
https://www.cityofcocoabeach.com/

Any person desiring to appeal any decision made by the City Commission, with respect
to any matter considered at such a meeting or hearing, will need a record of the
proceedings and for such purposes must ensure that a verbatim record and transcript of
the proceeding is made in a form acceptable for official court proceedings, which record
includes the testimony and evidence upon which the appeal is to be based. It shall be
the responsibility of the person desiring to appeal any decision to prepare a verbatim
record and transcript at his/her own expense as the City does not provide one

American with Disabilities Act:

ATTN: PERSONS WITH DISABILITIES. In accordance with the Americans with
Disabilities Act and Section 286.26, Florida Statutes, persons needing special
accommodations to participate in this proceeding shall, at least forty-eight (48) hours
prior to the meeting, contact the Office of the City Clerk at (321) 868-3286; Florida
Relay Service (800) 955-8771 (TDD); or (800) 955-8770 (Voice) or 711.

THANK YOU for participating in your Cocoa Beach City Government.

A. MEETING CALLED TO ORDER
1. Pledge of Allegiance
2. Invocation

B. NEW BUSINESS

1. Discuss FY2027 proposed 5-Year Capital Improvement Program budget
requests.
Staff Representative: Hana Juman, Finance Director, Wes Mullins, City
Manager

C. ADJOURNMENT
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City of Cocoa Beach City Commission
Agenda Item Summary

DEPARTMENT MAKING Finance /
REQUEST/NAME: Hana Juman, Finance Director
MEETING DATE June 16, 2026

REQUESTED MOTION/ACTION

Discuss FY2027 proposed 5-Year Capital Improvement Program budget requests.

Staff Representative: Hana Juman, Finance Director, Wes Mullins, City Manager

IS THIS ITEM BUDGETED (IF APPLICABLE)?
N/A

BACKGROUND:

Discuss FY2027 proposed 5-Year Capital Improvement Program budget requests.
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/

Budget Workshop
Fiscal Year 2027
June 16, 2026

6:00 PM

Hana Juman, Finance Director

Presented By:




_
Agenda

I Resolution 2025-21: 310 Capital Fund Closure
| Tentative General Fund Reserves

| Property Tax Legislation

15 Year CIP Summary & Detail
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— 310 Capital Fund Closure

| At the end of FY2025 there was a negative fund balance of 6.9 million in the 310 Capital
Projects Fund. Projected revenues, debt proceeds, and transfers from other funds did not
cover the full costs of the fund’s projects.

| The 310 Capital Projects Fund was closed by Resolution 2025-21, and the negative fund
balance was absorbed by the General Fund. This contributed to the reserve balance in the
General Fund decreasing from 18 million to 12 million in FY2025%,

| The City is required to meet Ordinance 1681: City’s Budget Reserve Policy for General Fund.

*Source: FY2025 Comprehensive Annual Financial Report bage 6 of 120
age 60



Numbers are subject to change

General Fund Budget Summary
Fund Number: 001

2026 2027
2024 2025 Amended 2026 Annual
Actual Actual Budget Estimated Budget
SOURCES OF FUNDS
AD VALOREM TAXES 16,408,514 17,853,194 19,072,937 18,072,937 19,945,703
LOCAL OPTION & UTILITY SERVICE TAXES 2,919,302 3,199,548 2,842 962 2,842 962 3,045,671
BUSINESS TAXES & PERMITS 2,036,920 2,639,480 2,719,783 2,672,983 2,731,783
INTERGOVERNMENTAL 4,263,414 3,341,292 3,855,268 3,617,925 7,132,508
CHARGES FOR SERVICE 9,938,122 9,521,608 10,819,948 10,682,350 11,611,140
FINES & FORFEITURES 77,845 247,094 89,900 89,900 95,035
MISCELLANECUS 6,086,305 2,784,412 1,109,230 1,262,920 1,364,668
OTHER RECEIPTS 5,052,642 3,477,061 2,847,760 2,847,760 3,461,754
TOTAL REVENUES 46,783,064 43,063,689 43,357,788 43,089,737 49,388,352
FUNDS FORWARD 16,019,673 18,375,197 12,766,521 12,766,521 11,303,632
TOTAL SOURCES 62,802,737 61,438,886 56,124,309 55,856,258 60,691,984
USES OF FUNDS
PERSOMMEL SERVICES 20,086,053 21,785,369 22,731,274 22,498,195 23,561,104
OPERATING 11,698,987 11,594,898 14,956,775 13,640,752 15,092,911
CAPITAL OUTLAY 11,119,390 13,116,699 7,810,813 6,683,607 9,850,107
TRANSFERS 160,219 168,361 198,500 185,300 214,950
DEBT SERVICE/OTHER 1,362,891 2,007,038 1,544,772 1,544,772 1,459,816
TOTAL EXPENDITURES 44,427,540 48,672,365 47,242,134 44,552,626 50,178,888
RESERVES 18,375,197 12,766,521 8,882,175 11,303,632 10,513,096
TOTAL USES 62,802,737 61,438,886 56,124,309 55,856,258 60,691,984
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_
Property Taxes

I The House and Senate passed legislation during special session geared towards increasing homestead
exemption and restricting city use of ad valorem revenue.

I For this to be enacted, it will require 60% voter approval in the November 2026 general election.

| If this passes, it will be a negative fiscal impact to our revenues. The current fiscal year 2026 budget

includes a total of $18.7M in Ad Valorem revenue with $15.7M allocated toward public safety services, or
about 84%.

| Evolving Florida property tax legislation introduces uncertainty into future ad valorem revenues and fiscal
planning.
~ Ongoing monitoring and scenario analysis will be critical due to the General Fund absorbing the negative

fund balance of the 310 Capital Projects Fund as well as the property tax reform proposal. Revenue impacts
remain difficult to forecast.
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5 Year CIP Summary

SUMMARY BY FUND AND DEPARTMENT

FUND/DEPARTMENT FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL

GEMNERAL FUND
Information Technology 58,000 106,000 38,000 68,000 58,000 328,000
City Clerk 5,500 -_ - - - 5,500
Police 40,674 154,874 161,634 142 804 157,084 657,070
Communications 52,050 -_ -_ -_ -_ 52,050
Fire 14,000 103,400 1,307,000 17,000 52,000 1,493,400
Public Works 1,438,000 6,271,216 2,948,623 2,390,881 2,587,567 15,636,287
Fleet 1,139,383 1,029,954 671,370 748,319 784,943 4,373,969
Capital Improvement Projects 6,660,000 8,860,294 1,205,000 1,030,000 1,090,000 18,845,294
Leisure Services
(Rec Ctr;Parks;Pool;Golf, Tennis; Skate
Park;Auditorium) 442 500 1,993 486 316,100 488,550 1,104,000 4,344,636
Subtotal General Fund 9,850,107 18,519,224 6,647,727 4,885,554 5,833,504 45,736,206
SPECIAL REVENLUE FUNDS
CRA 619,600 200,000 - - - 819,600
Subtotal Special Revenue Funds 619,600 200,000 - - - 819,600
ENTERPRISE FUNDS
Utllities System 28,098,092 11,481 896 9,328,696 3,519,606 1,756,000 54,184,380
Stormwater Utility 3,240,000 5,875,000 5,700,000 3,000,000 4,450,000 22,265,000
Subtotal Enterprise Funds 31,338,092 17,356,896 15,028,696 6,519,606 6,206,000 76,449,380

TOTAL CAPITAL PROGRAM 41,807,799 36,076,120 21,676,423 11,405,250 12,039,594 123,005,186
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IT & City Clerk 5 Year CIP

DEPARTMENT: INFORMATION TECHNOLOGY

PROJECT FIVE ¥R.
PROJECT(S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Computer Hardware/Software
Computers/Tablets/Laptops 38,000 38,000 38,000 38,000 38,000 190,000
Physical Security - Replace Aging
Equipment 20,000 40,000 - 30,000 20,000 110,000
Maobile Device Managemenit
Software - 22,000 - -— - 22,000
Mass Communications Software - 6,000 - -— - 6,000
Subtotal Computer Hardware,/
Software 58,000 106,000 38,000 68,000 58,000 328,000
TOTAL INFORMATION
TECHNOLOGY 58,000 106,000 38,000 68,000 58,000 328,000
Source of Funds: General Fund
DEPARTMEMNT: CITY CLERK
PROJECT FIVE ¥R.
PROJECT(S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Computer Software
Document Accessibility Platform 5,500 — — — - 5,500
Subtotal Computer Software 5,500 -_ -_ -_ -_ 5,500
TOTAL CITY CLERK 5,500 - - - - 5,500

Source of Funds: General Fund
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Police & Communications 5 Year CIP

DEPARTMENT: POLICE

PROJECT FIVE YR.
PROJECT(S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Furniture & Equipment
In-Car Cameras (5) 13,550 11,243 11,693 12,160 13,376 62,022
Radar Unit (5) 14,200 11,789 12,260 10,480 11,528 60,257
Body Cameras (5) 5.624 56,187 58,434 60,772 66,849 247,866
Flock Cameras (2) 7,300 7,300
Axon Taser 63,000 57,107 59,392 65,331 244 830
Evidence Drying Cabinet 12,655 12,655
Stop Sicks - Tire Deflation Device 22,140 22,140
Subtotal Furniture & Equipment 40,674 154,874 161,634 142,804 157,084 657,070
TOTAL POLICE 40,674 154,874 161,634 142,804 157,084 657,070
DEPARTMENT: COMMUMICATIONS*®
PROJECT FIVE YR.
PROJECT(S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Vehicle Radio Rewire Kits (7) 5,250 -_— —_ -_— —_ 5,250
New Vehicle Radios 38,800 - - - - 38,800
Radio Replacements (Damaged or
Apged) 8,000 -— - -— - 8,000
TOTAL COMMUNICATIONS 52,050 — — — — 52,050

*In FY2026, the City entered a contractual agreement with Brevard County for 911 services.
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Fire 5 Year CIP

DEPARTMEMT: FIRE

PROJECT FIVE YR.
PROJECT(S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Vehicles & Machinery
Island Fire John Boat —_ 40,000 —_ _— —_— 40,000
Replacement Front Line Fire Engine - - 1,290,000 - - 1,290,000
Rescue Water Craft Replacement - - 17,000 17,000 - 34,000
Hurst Edraulics Replacement - - - - 52,000 52,000
Subtotal Vehicles & Machinery - 40,000 1,307,000 17,000 52,000 1,416,000
Software
Replacement Report Writing
Software 14,000 —_ -_ -_ —_ 14,000
Lexipol Policy Management Platform - 13,500 - - - 13,500
Subtotal Software 14,000 13,500 - - - 27,500
Furniture & Equipment
Lifepack 35 Monitor - 49,900 - - - 43,900
Subtotal Furniture & Equipment - 49,900 - - - 49,900
TOTAL FIRE 14,000 103,400 1,307,000 17,000 52,000 1,493,400

Source of Funds: General Fund

Page 12 of 129



Public Works (Roads & Streets 3110) 5 Year CIP

DEPARTMENT: PUBLIC WORKS

PROJECT FIVE YR.
PROJECT|S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL

Field Operations (3110)
Minutemen Shoreline 715,000 | 1,630,000| 2,000,000 — — | 4,345,000
RE&R Citywide Paving Program — | 32,000,000 — | 2,000,000 2,000,000 7,000,000
Sidewalks/Bike Paths — 23,880 24,596 — — 48,476
Sidewalks/Bike Paths Extension (S Orland & S
Atlantic) — 105,000 — — — 105,000
Dune Crossover (Barlow Ave) — 30,000 — — — 30,000
Dune Crossowver (9th 5T South) — 30,000 — — — 30,000
Dune Crossover [California Ave) — 30,000 186,000 — — 216,000
Dune Crossover (E Gadsen LN) — 30,000 186,000 — — 216,000
Softball Field #4 (Fencing/Dug Outs) — 105,000 — — — 105,000
Dune Crossover (Harding Ave) — — 30,000 — — 30,000
Dune Crossover (6th 5T South) — — 30,000 — — 30,000
Dune Crossover [10th 5T South) — — 30,000 — — 30,000
Dune Crossover (Young Ave) — — — 30,000 — 30,000
Dune Crossover (Hendry Ave) — — — 30,000 — 30,000
Dune Crossover (Bth 5T South) — — — 30,000 — 30,000
Sidewalks/Bike Paths (Trip Hazard Removals) — — — 25,334 26,095 51,429
Dune Crossover (Tulip LM) — — — — 30,000 30,000
Dune Crossover (4th 5T South) — — — — 30,000 30,000
Dune Crossowver (5th 5T South) — — — — 30,000 30,000

Subtotal Field Operations 715,000 4,983,880 2,486,596 2,115,334 2,116,095 | 12,416,905
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*Grant funds associated

with project

ic Works (Building Maintenance 3140) 5 Year CIP

PROJECT FIVE YR.

Building Maintenance (3140) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Public Works Bay Doors 73,500 115,717 120,346 125,160 434,723
Public Works/WR Flooring 200,000 200,000
Public Waorks Vehicle Storage Building Roof
Replacement 234,600 234,600
Replace Ramp Road Park Swing Set* 15,000 15,000
Small Pavilion Shelter Replacements (Fischer &
Shepard & Other Parks) 58,952 61,310 63,762 66,312 250,336
Cove Park Swing Set 15,600 15,600
Shepard Park Bathroom Renovations 150,000 150,000
Tennis Court Renovations 85,000 85,000
Small Pavilion Shelter Replacements (Ramp
Road) 56,684 56,684
Cameron Barkley Park Swing Upgrade 85,000 85,000
Add Swing Sets (Sidney Fischer Park) 16,439 16,439
PW Complex AJC Units (1) 40,000 25,000 65,000
PD A/C Unit (1) 100,000 100,000
Rec Center 15 Ton A/C 150,000 150,000
PD AfC Control System Upgrade 26,000 26,000
Country Club Fire Alarm Panel 42,000 42,000
Country Club Air Handler Auditorium 40,000 40,000
Country Club Air Handler Kitchen 30,000 30,000
Fire Station 51 Training Room A/C 20,000 20,000
PW Fire Alarm Panel 43,000 43,000
Server Room Sprinkler Upgrade 40,000 40,000

Subtotal Buildings Maintenance 373,000 1,072,336 262,027 200,547 191,472 2,099,382

Page 14 of 129



| —

———

Public Works (Grounds Maintenance 3150) 5 Year CIP

PROJECT FIVE YR.

Grounds Maintenance (3150) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
5R 520 Medians * 350,000 — — — — 350,000
Skate Park Landscape 25,000 25,000
Pool Area Landscape 15,000 15,000
Ocean Beach Median Makeover 150,000 150,000
PW/WR Facility Makeover 25,000 25,000
Shepard Park Makeover 100,000 100,000
Fisher Park Makeover 100,000 100,000
Fisher Park Basketball Court 25,000 75,000 100,000
Fisher Park Beach Volleyball Court 25,000 75,000 100,000
Fisher Park Pickleball Court 25,000 75,000 100,000
Baseball Field Renovation (Field 2) 55,000 55,000
Subtotal Grounds Maintenance 350,000 215,000 200,000 75,000 280,000 | 1,120,000

*Grant funds associated
with project
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Public Works (Fleet 3160) 5 Year CIP Part 1

DEPARTMENT: PUBLIC WORKS - FLEET (3160)
Project FIVE YR.
PROJECT(S) Code FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Police
Police Dept 4 Door SUV Unmarked 73,450 73,450
Police Dept 4 Door SUV Unmarked 73,450 73,450
Police Dept 4 Door SUV Marked 68,657 72,089 75,603 79,477 23,450 379,366
Police Dept 4 Door SUV Marked 68,657 72,089 79,477 83,450 303,673
Police Dept 4 Door SUV Marked 68,657 72,089 79,477 220,223
Police Dept 4 Door SUV Marked 68,657 72,089 79,477 220,223
Police Dept 4 Door SUV Marked 68,657 72,089 79,477 220,223
Police Dept 4 Door SUV K-9 77,550 85 450 163,000
Police Dept 1/2 Ton 4x4 4,000 4,000
Police Dept 1/2 Truck 4x4d 64,000 64,000
Police Dept 1/2 Truck d4x4 64,000 B64,000
Subtotal Police 343,285 360,445 345,243 397,385 399,250 1,845 608
FIVE YR.
Parking Enforcement FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Compact Pickup Truck - 312,788 34,427 - 37,955 105,170
Subtotal Parking Enforcement - 32,788 34,427 - 37,955 105,170
Project FIVE YR.
Fire Department Code FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Fire Dept 4 Door SUV - 64,827 - - - 64,827
Fire F-150 Pick Up — 48,976 — — — 48,976
Fire Dept Fire Inspector Compact
Truck - — 34,427 36,148 — 70,575
Fire Dept 3/4 Ton 4x4 Truck -_ - 67,000 -_ - 67,000
Subtotal Fire — 113,803 101,427 36,148 — 251,378 Page 16 of 129




Public Works (Fleet 3160) 5 Year CIP Part 2

Project FIVE YR.
Public Works Code FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
4 Door Sedan/SUV 27,276 31,575 58,851
Compact Pickup 32,788 37,955 70,743
3/4 Ton Pickup 47,834 47,834 52,736 55,372 58,141 261,917
3/4 Ton Pickup 47,834 52,736 100,570
3/4 Ton Pickup —
Cargo Van 45,500 45,500
Bucket Truck 160,000 160,000
Subtotal Public Works 95,668 316,398 105,472 86,947 96,096 700,581
FIVE YR.
Development Services FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Compact Pickup (Code Enforcement) — — — 36,148 — 36,148
4 Door SUV - - - - 33,154 33,154
Subtotal Development Services - - - 36,148 33,154 69,302
FIVE YR.
Leisure Services FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
15 Passenger Van - 61,000 - - - 61,000
Subtotal Leisure Services - 61,000 - - - 61,000
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Public Works (Fleet 3160) 5 Year CIP Part 3

Fleet Furniture & Equipment FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 F%ETE-
PD Utility Vehicle —_ 19,679 — 21,695 - 41,374
PW Zero Turn Mower 12,430 13,051 13,703 14,388 15,107 68,679
Beach Ranger John Deere Gators (2) - 32,024 33,624 35,304 37,068 138,020
KBEE John Deere Gators (2] — 32,024 16,812 35,304 18,534 102,674
Equipment Trailer - - - - - -
(1) 220KW Generator - Install Country
Club*® 350,000 — — — — 350,000
Replace Generator at F551* 163,000 — — — — 163,000
(1) 75KW Generator FS50 * 75,000 — — — - 75,000
FD Utility Vehicle —_ 18,742 20,662 — 22,779 62,183
PW Track Skid Steer — — — 85,000 — 85,000
Generator Fuel Tank Replacement — — — — 125,000 125,000
PW New Asphalt Roller - 30,000 - - - 30,000
Subtotal Fleet Furniture &
Equipment 600,430 145,520 &4,801 191,691 218,488 1,240,930
Contingency Vehicles 25,000 -_— -_— —_— —_ 25,000
Contingency Equipment 75,000 -_— -_— —_— —_ 75,000
TOTAL PUBLIC WORKS FLEET 1,139,383 1,029,954 671,370 748,319 784,943 4,373,969

Source of Funds: General Fund

*Grant funds associated

with project
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Public Works (Capital Improvements 3170) 5 Year CIP

*Grant funds or SRF
associated with project

DEPARTMENT: PUBLIC WORKS - CAPITAL IMPROVEMENT PROJECTS (3170)

PROJECT FIVE YR.
PROJECT]S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL

Fire Station 50* 5,500,000 5,500,000
Ballfield Scorers Building - 672,000 672,000
ADA Ocean Beach Blvd Park 1,150,000 | 1,045,000 2,195,000
Sunset Bridge Repairs 10,000 10,000
Channel Marker Replacement City-Wide 30,000 30,000 30,000 30,000 120,000
Softball Field Stadium Lights 700,000 700,000
Skate Park Coping Replacement 178,654 178,654
Sunset Bridge 15,000 15,000
Tulip Ave Bathroom 50,000 75,000 135,000
Minutemen Park 60,000 100,000 160,000
Dredging Program 1,000,000 | 1,000,000| 1,000,000| 1,000,000| 4,000,000
Minutemen Lightpole Installation 150,000 150,000
Fuel Pump New Canopy 72,000 72,000
Minutemen Cswy Middle Lane Extention 115,500 115,500
Driving Range Upgrade 1,772,140 1,772,140
Brevard Ave 3,000,000 3,000,000
Shepard Park Moument Sign 60,000 60,000

TOTAL PUBLIC WORKS CAPITAL IMPROVEMENT| 6,660,000 | 8,860,294 | 1,205,000| 1,030,000| 1,090,000| 18,845,294
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Leisure Services (Rec Center & Parks) 5 Year CIP

DEPARTMENT: LEISURE SERVICES
PROJECT(S)
Project FIVE YR.
Recreation Administration (4110) Code FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
2 Electronic Scoreboards For Rec
Center - 12,200 - — - 12,200
Rec Center Roof Replacement — 281,900 — — — 281,900
Gyrm Floor Drum Sand For Rec
Center — — — 16,050 — 16,050
Software Platform 12,500 — — — — 12,500
Subtotal Recreation Administration 12,500 284,100 - 16,050 - 322,650
Project FIVE YR.
Parks (4120) Code FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Resurface Ramp Road/Tennis/
Pickleball Court 10,000 — — — — 10,000
Resurface Court ([Cameron
Barkley Park) — 10,000 — — — 10,000
Two New Pickleball Courts
(Sidney Fischer) — 110,000 — — — 110,000
Roll Up Doors (Shepard Park) — — 22,000 — — 22,000
Shade Canopy (Sidney Fischer) — — — 48,000 — 48,000
Beach Park Pavilion
Improvements — — — — 52,000 52,000
Subtotal Parks 10,000 120,000 22,000 48,000 52,000 252,000
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Leisure Services (Pool)

5 Year CIP

Project FIVE YR.

Aquatic Center (4130) Code FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Lacker Room Plumbing 45,000 — — — — 45,000
Updating Pool Tile — 95,000 — — — 95,000
Locker Room Resurfacing — 35,000 — — — 35,000
Replace Power Winder — — 27,000 — — 27,000
Replace Long Course Lane Lines — — 15,000 — — 15,000
New Fencing — — — 110,000 — 110,000
New Picnic Tables For Pool Deck — — — — 25,000 25,000
Subtotal Aquatic Center 45,000 130,000 42,000 110,000 25,000 352,000
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_eisure Services (Golf) 5 Year CIP

Project Five YR.
Golf Code FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Country Club Roof Replacement — 901,636 — — — 901,636
Greens Roller — 25,000 — — — 25,000
Replacement of John Deere
200G Sprayer — 62,500 — — — 62,500
Buffalo Blower 2016 Model
Replacement — 15,000 — — — 15,000
Buffalo Blower New — 14,000 — — — 14,000
Fairway Mower — — 110,000 — — 110,000
Toro 648 Walking Greens
Aerifier — - 45,000 — — 45,000
5 Deck Rough Mower — 55,000 — — — 55,000
Installation of Country Club
Electronic Sign — 70,000 — — — 70,000
Triplex Mower — 125,000 — — — 125,000
9 Holes Golf Course Renovation — — — — | 1,000,000 1,000,000
Sandpro — 40,000 — 45,000 — 85,000
Greens Mower — — — 70,000 — 70,000
Slope Mower — 52,000 — 69,000 — 121,000
Utility Tractor — 49,000 — — — 49,000
Pump Station Building 350,000 - — — — 350,000
Septic Tank — — 18,000 — — 18,000
Septic Tank Conversions — — 25,000 — — 25,000
New Beverage Cart 25,000 - — — 27,000 52,000
Renovations to Bar Area — 40,250 — — — 40,250
Expand Back Bar Area & Walk in
Keg Cooler — — 54,100 — — 54,100
Ceiling Tile Replacement — — — 130,500 — 130,500
Subtotal Golf Division 375,000 1,449 386 252,100 314,500 1,027,000 3,417 986
TOTAL LEISURE SERVICES 442,500 | 1,993,486 316,100 488,550 | 1,104,000 | 4,344,636

Source of Funds: General Fund
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CRA S Year CIP

DEPARTMENT: COMMUNITY REDEVELOPMENT AGENCY

Five YR.

PROJECT(S) Project Code FY 2027 FY 2028 FY 2029 F¥ 2030 FY 2031 TOTAL
New Mobile Road Barriers 169,600 —_ —_ —_ —_ 169,600

Cedar/Woodland/Brevard,/2nd SWCOWB
Stormwater Improvements 250,000 — - — - 250,000
Brevard Ave Complete Street Project 200,000 —_ —_ —_ 200,000
Rec Center Design - 200,000 - — - 200,000
TOTAL COMPMUNITY

REDEVELOPMENT 619,600 200,000 —_ —_ —_ 819,600
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/U’Eilities Systems Fund 5 Year CIP Part 1

*Grant funds or SRF
associated with project

DEPARTMENT: UTILITIES SYSTEM FUND

PROJECT FIVE YR.

PROJECT(S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL
Collection System Rehab {Slip-
Lining)* 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Inflow & Infiltration® 12,000,000 — — — — | 12,000,000
Lift Station #8, #14, #16* 5,000,000 - — — - 5,000,000
Marian Ln & OBB Gravity Sewer Pipe
Replacement 60,000 - - - - 60,000
Port Forcemain Air Release* 1,000,000 -_— -_— -_— —_ 1,000,000
Design PSFRB & Lift Station 45
Forcemain 80,000 1,000,000 — — — 1,080,000
FOOT Drainage Project (Cape
Canaveral) 500,000 - - - - 500,000
Engineering & Design Lift Station
H10,817 84 — 250,000 2,500,000 — — 2,750,000
Lift Station #& Forcemain
Replacement Engineering & Design — 100,000 400,000 — — 500,000
Various Engineering & Design Costs
(Gravity Sewer Repair) - 200,000 1,500,000 - - 1,700,000
Mew Driving Range Potential Lift
Station — 500,000 — — — 500,000
Engineering & Design For Lift Station
On Golf Course To Remove Septic
Tank Per State Statutes - 1,740,000 - 1,500,000 - 3,240,000
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*Grant funds or SRF
associated with project

Generator Post Anoxic Tank & Lift
Station 4*

Lift Station 11,12,13 Spare Pump

Lift Station 3,8,15 Replacement
Pump

Lift Station 7 Replacement Pump
8" Hydraulic Bypass Pump
Lift Station #4 Replacement Pump

Belt Road Sewer & Reclaimed MCC
Improvements

mManhole Smart Covers (5)
Lift Station #6 Replacement Pump

Lift Station #5 Belt Road Distribution
Building Roof Replacement

Spare Pump Lift Station 1

Spare Pump Lift Station 14
‘Water Rec 3/4 Ton Pick Up
‘Water Rec Straight Flatbed Truck
‘Water Rec Compact Truck
‘Water Rec 1/2 Ton Pick Up
‘Water Rec F-550 Crane Truck
Replacement Vactor

Portable 36KW Generator

Replacement Boom Truck

450,000
14,000

52,092
100,000

40,000
13,000
70,000

120,000

500,000
16,000
70,000

42,000

100,000
17,000
54,696

54,696
165,000

100,000

Utilities Systems Fund 5 Year CIP Part 2

450,000
14,000

40,000
13,000
70,000

120,000

500,000
136,000
70,000

42,000
100,000
17,000
162,788
100,000
18,896
54,696
165,000
700,000
55,000
100,000
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*Grant funds or SRF
associated with project

Utilities Systems Fund 5 Year CIP Part 3

FY26-27 Treatment Plant Upgrade* 6,450,000 - - - - 6,450,000

Chlorine Contact Chamber Flow

Meter 25,000 — — — — 25,000

Engineering & Design FY28-29 Plant

Upgrade* 600,000 3,180,000 2 380,000 — — 6,660,000

SCADA System Virtualization 135,000 —_— _— _— _— 135,000

Reuse Storage Tank Mural Project 100,000 - - - - 100,000

Tank Screen Replacements 50,000 —_— _— _— _— 50,000

Headworks Wash Press - 125,000 - - - 125,000

Centrifugal Blower for Backup — 350,000 _— _— _— 350,000

Water Rec Labortaory/Ops Center

Roof Replacement — 75,000 _— _— _— 75,000

Water Rec Bay Door Replacement - 80,000 - - - 80,000

Water Rec Breakroom Replacement — 65,000 _— _— _— 65,000

Water Rec Vehicle Maintenance

Building Roof —_ 400,000 - - - 400,000

Bleach Tank Replacement - 32,000 - - - 32,000

WHR Plant 1 Headworks Roof

Replacement - - 31,000 - - 31,000

WHR Plant 2 Headworks Roof

Replacement - - 19,000 - - 19,000

WR Blower Building Roof

Replacement - - 30,000 - - 30,000

WR Generator Building Roof

Replacement - - 55,000 - - 55,000

WHR Lift Station 1 Roof Replacement — —_— 12,000 _— _— 12,000

Filter Cloth Media Replacement - - 30,000 - - 30,000

Reclaimed Distribution System

Rehab 400,000 700,000 700,000 700,000 700,000 3,200,000

Reuse Pump Check Valves (3) 37,000 —_— _— _— _— 37,000

250 Reuse Pump & Moter 45,000 - - - - 45,000
Total Utilities 28,098,002 | 11,481,896 9,328,696 3,519,696 1,756,000 | 54,184,380
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*Grant funds or SRF
associated with project

Stormwater Fund 5 Year CIP

DEPARTMENT: STORMWATER UTILITY ENTERPRISE FUND
PROJECT FIVE YR.
PROJECT(S) CODE FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 TOTAL

Slip Lining of Existing SW
Infrastructure® SWSLIP 1,452 000 500,000 600,000 700,000 800,000 4,052,000
Cedar/Woodland/Brevard/2nd 5W
improvements® SWOWe 1,300,000 4,500,000 4,500,000 - — | 10,300,000
Cocoa Isles Boulevard Bam Dry
Pond* SWCIBE 472,000 _ - - - 472,000
Maritime Hammock Preserve Alum
Tank Replacement 16,000 - - - - 16,000
Minor BMPs, Swales, Exfiltration SWoa0o — 25,000 25,000 25,000 25,000 100,000
Structural Rehabilitation SWOs00 _— 25,000 25,000 25,000 25,000 100,000
Brightwater Stormwater Pond SWESWP —_ 300,000 250,000 2,000,000 3,000,000 5,550,000
Crystal River Drive BAM Dry Pond -— 25 000 75,000 -— -— 100, (0
Danube River Drive BAM Dry Pond —_ 25,000 75,000 —_ —_ 100, 000
La Riviere Road BAM Dry Pond -— 25 000 75,000 -— -— 100, (0
Deleon Road BAM Dry Pond —_ 25,000 75,000 —_ —_ 100, (00
Basin G Stormwater Projects -— - - 250,000 600,000 850,000
Vac Truck - 425,000 - - - 425,000

TOTAL STORM 3,240,000 5,875,000 5,700,000 3,000,000 4,450,000 | 22,265,000
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND

CI TY CLERK
ADM NI STRATI ON
001-1110-513. 68-00 Software - New Purchase 5, 500 0 0
LEVEL TEXT TEXT AMI
CcP27 DOC ACCESS - 5, 500

* %

DOCUMENT ACCESSI Bl LI TY PLATFORM THAT SCANS CONVERT
& MONI TORS PDF DOCUMENTS ON WEBSI TES TO SUPPORT
ADA & SECTI ON 508 COVPLI ANCE EFFORT FOR USERS
FEDERAL REQUI REMENT

28 CFR PART 35 NONDI SCRI M NATI ON ON THE BASI S OF
SERVI CES OF STATE AND LOCAL GOVERNMENT

ENTI TI ES (FI NAL RULE, 2024)

TO SUPPORT NECESSARY WEBSI TE REMEDI ATI ON, SOFTWARE
& ONGO NG COWVPLI ANCE EFFORTS TO MEET FEDERAL

REQUI REMENTS & AVAO D POTENTI AL ENFORCEMENT ACTI ON

KG 4/ 2/ 26
5, 500
ADM NI STRATI ON 5, 500 0 0
CITY CLERK 5, 500 0 0

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031

Cl P BUDGET
0
0
0

PAGE 1

Fi ve- Year
Tot al

5, 500
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND

| NFORVATI ON TECHNOLOGY
ADM NI STRATI ON

001-1310-513.

LEVEL
cP27

LEVEL
CP28

64-21 Conput er Hardware 58, 000

TEXT
COWPUTERS, TABLETS, AND LAPTOPS
CONTI NUI NG REPLACEMENT OF QUTDATED AND | NADEQUATE
EQUI PMENT AND EQUI PPI NG NEW PERSONNEL.
FULL DESK SET UP W TH STAND, DOCKI NG STATI ON, AND
OTHER PERI PHERALS.
STANDARD WARRANTY: 2 YEARS, M LAGE VARI ES
NEW REPLACEMENT: COVBI NATI ON
LOCATI ON: TBD
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
PHYSI CAL SECURI TY
REPLACE AG NG SECURI TY EQUI PMENT TO ENHANCE
PUBLI C AND CI TY | NFRUSTRUCTURE SAFETY.
SECURI TY CAMERAS: FI RE STATION 51 & GCOLF COURSE
ACCESS CONTRCL PANELS: ELECTRONI C LOCK ACCESS
PANELS REPLACEMENT ON COUTDOCR PANELS DUE TO WEAR
& TEAR OF SEA SALT AIR AND AGE.
NEW REPLACEMENT: REPLACEMENT
LOCATI ON:  FI RE STATION 51 & GOLF COURSE

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LD 04/ 30/ 2026

TEXT
COWPUTERS, TABLETS, AND LAPTOPS
CONTI NUI NG REPLACEMENT OF COUTDATED AND | NADEQUATE
EQUI PMENT AND EQUI PPI NG NEW PERSONNEL.
FULL DESK SET UP W TH STAND, DOCKI NG STATI ON, AND
OTHER PERI PHERALS.
4 LAPTOPS @ $2, 000 EACH = $8, 000
10 RUGGED LAPTOPS @ $3, 000 = $30, 000
STANDARD WARRANTY: 2 YEARS, M LAGE VARI ES
NEW REPLACEMENT: COVBI NATI ON
LOCATI ON: TBD
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
PHYSI CAL SECURI TY
REPLACE AG NG SECURI TY EQUI PMENT TO ENHANCE
PUBLI C AND CI TY | NFRUSTRUCTURE SAFETY.
SECURI TY CAMERAS: GARAGE, FI RE STATI ON, PARKS
ACCESS CONTRCL PANELS: ELECTRONI C LOCK ACCESS
PANELS REPLACEMENT ON COUTDOCOR PANELS DUE TO WEAR
& TEAR OF SEA SALT AIR AND AGE.

78, 000 38, 000

TEXT AMI
38, 000

20, 000

58, 000

TEXT AMI
38, 000

40, 000

2031

FY 2030
Cl P BUDGET
68, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET
58, 000

PAGE 2

Fi ve- Year
Tot al

300, 000

Page 29 of 129



PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
| NFORVATI ON TECHNOLOGY
ADM NI STRATI ON
NEW REPLACEMENT: REPLACEMENT
LOCATION: CTY FACI LITIES, PARKS
STRATEG C PLAN: 2.2.3 $ 2.2.5

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LD 04/ 30/ 2026

LEVEL TEXT
CP29 COWPUTERS, TABLETS, AND LAPTOPS
CONTI NUI NG REPLACEMENT OF QUTDATED AND | NADEQUATE
EQUI PMENT AND EQUI PPI NG NEW PERSONNEL.
FULL DESK SET UP W TH STAND, DOCKI NG STATI ON, AND
OTHER PERI PHERALS.
STANDARD WARRANTY: 2 YEARS, M LAGE VARl ES
NEW REPLACEMENT: COVBI NATI ON
LOCATI ON: TBD

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LD 04/ 29/ 2026

LEVEL TEXT
CP30 COWPUTERS, TABLETS, AND LAPTOPS

CONTI NUI NG REPLACEMENT OF COUTDATED AND | NADEQUATE
EQUI PMENT AND EQUI PPI NG NEW PERSONNEL.
FULL DESK SET UP W TH STAND, DOCKI NG STATI ON, AND
OTHER PERI PHERALS.
STANDARD WARRANTY: 2 YEARS, M LAGE VARI ES
NEW REPLACEMENT: COVBI NATI ON
LOCATI ON: TBD

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%

PHYSI CAL SECURI TY
REPLACE AG NG SECURI TY EQUI PMENT TO ENHANCE
PUBLI C AND CI TY | NFRUSTRUCTURE SAFETY.
SECURI TY CAMERAS: GARAGE, FI RE STATI ON, PARKS
ACCESS CONTRCL PANELS: ELECTRONI C LOCK ACCESS
PANELS REPLACEMENT ON COUTDOCOR PANELS DUE TO WEAR
& TEAR OF SEA SALT AIR AND AGE.
NEW REPLACEMENT: REPLACEMENT
LOCATION: G TY FACI LITIES, PARKS
STRATEG C PLAN: 2.2.3 $ 2.2.5

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LD 05/ 01/ 2026

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

78, 000

TEXT AMI
38, 000

38, 000

TEXT AMI
38, 000

30, 000

68, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 3

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND

| NFORVATI ON TECHNOLOGY
ADM NI STRATI ON

LEVEL
CP31

001-1310-513.

LEVEL
CP28

* ADM NI

TEXT
COWPUTERS, TABLETS, AND LAPTOPS
CONTI NUI NG REPLACEMENT OF QUTDATED AND | NADEQUATE
EQUI PMENT AND EQUI PPI NG NEW PERSONNEL.
FULL DESK SET UP W TH STAND, DOCKI NG STATI ON, AND
OTHER PERI PHERALS.
STANDARD WARRANTY: 2 YEARS, M LAGE VARI ES
NEW REPLACEMENT: COVBI NATI ON
LOCATI ON: TBD
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
PHYSI CAL SECURI TY
REPLACE AG NG SECURI TY EQUI PMENT TO ENHANCE
PUBLI C AND CI TY | NFRUSTRUCTURE SAFETY.
SECURI TY CAMERAS: GARAGE, FI RE STATI ON, PARKS
ACCESS CONTRCL PANELS: ELECTRONI C LOCK ACCESS
PANELS REPLACEMENT ON COUTDOCR PANELS DUE TO WEAR
& TEAR OF SEA SALT AIR AND AGE.
NEW REPLACEMENT: REPLACEMENT
LOCATION: G TY FACI LITIES, PARKS
STRATEG C PLAN: 2.2.3 $ 2.2.5

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LD 05/01/ 2026

64- 22 Conput er Sof tware 0

TEXT

MOBI LE DEVI CE MANAGEMENT SCOFTWARE ( MDM)

ALLONS THE CI TY TO SECURELY MANAGE ALL

ALL WORK PHONES AND TABLETS THROUGH ONE PLATFORM
| T CAN AUTOVATI CALLY SET UP DEVI CES, ENFORCE
SECURI TY STANDARDS, AND PROTECT CI TY DATA.

NEW REPLACEMENT: REPLACEMENT, CURRENT MDM END LI FE

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LD 05/ 01/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
MASS COVMUNI CATI ONS SOFTWARE

MASS MESSAG NG ENHANCES PUBLI C SAFETY, | MPROVE
OPERATI ONAL EFFI CI ENCY

STRATI ON 58, 000

TEXT AMI
38, 000

20, 000

58, 000

28, 000 0

TEXT AMI
22,000

2031

FY 2030
Cl P BUDGET
0
68, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET
0
58, 000

PAGE 4

Fi ve- Year
Tot al

28, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
GENERAL FUND
| NFORVATI ON TECHNOLOGY
ADM NI STRATI ON

xx | NFORVATI ON TECHNOLOGY

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2027
Cl P BUDGET
58, 000

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET
38, 000

FY 2030
Cl P BUDGET
68, 000

FY 2031
Cl P BUDGET
58, 000

PAGE 5

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
PCLI CE

FI ELD OPERATI ONS

001-2120-521.

LEVEL
cP27

64-20 Furniture & equi pnent 40, 674 154, 874 161, 634
TEXT TEXT AMT
IN-CAR CAM I NI TIAL COST - IN-CAR X5 13, 550

| TEM DESCRI PTI OV PURPCSE: UNI TS USED TO RECCRD
TRAFFI C STOPS AND PRESERVE EVI DENCE.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEA C PLAN. 1.1.23
LOCATI ON:  PATRCL VEHI CLES
JUSTI FI CATI ON: | NSTALL | N-CAR CAMERA I N 5 VEHI CLES
ON LI NE FY26; IT WLL EXP YRS 27-30
RADAR UNI' T (5) 14, 200
| TEM DESCRI PTI OV PURPCSE: SPEED MEASURI NG DEVI CE
USED | N TRAFFI C ENFORCEMENT.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEG C PLAN: 1.1.23
AVERAGE ANNUAL COST: $130 EACH UNIT
LOCATI ON:  PATRCL VEHI CLE
JUSTI FI CATI O\ NEW VEHI CLE | NSTALL
BODY CAMERA COST: X5 5,624
| TEM DESCRI PTI OV PURPCSE: COWPACT PO NT- OF- VI EW
VI DEO SYSTEM W FLEX MOUNTI NG OPTI ONS FOR OFFI CERS
| NCLUDES 5 YEAR WARRANTY W TH LI CENSI NG & STORAGE
SOFTWARE. ALSO | NCLUDES HARDWARE REPLACEMENT FOR
BCODY CAMERA AND DOCKI NG BAYS.
SPREAD QUT OVER 5 YEARS; IT WLL EXP YRS 27-30
NEW OR REPLACEMENT: NEW
LI FE SPAN: 5 YEARS
STRATEG C PLAN. 1.1.23
AVERAGE ANNUAL COST: 1ST YEAR COST: $15K
LOCATI ON:  OFFI CER | SSUE
JUSTI FI CATI ON: - PROVI DE AN OBJECTI VE RECCRD OF
| NTERACTI ON W TH THE PUBLI C, REDUCTION IN Cl VI L
LAWSUI TS AGAINST THE CI TY & POLI CE DEPARTNMENT
TWO NEW FLOCK CAMERAS 7,300
THESE W LL BE PLACED IN AREAS OF THE CI TY THAT
CURRENTLY DO NOT HAVE FLOCK COVERAGE
SSM 04/ 30/ 2026
40, 674

FY 2030
Cl P BUDGET

142, 804

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

157, 084

PAGE 6

Fi ve- Year

Tot al

657, 070
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
PCLI CE
FI ELD OPERATI ONS
LEVEL TEXT

CP28 IN-CAR CAM I NI TI AL COST - IN-CAR X5
| TEM DESCRI PTI OV PURPCSE: UNI TS USED TO RECCRD
TRAFFI C STOPS AND PRESERVE EVI DENCE.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEA C PLAN. 1.1.23
LOCATI ON:  PATRCL VEHI CLES
JUSTI FI CATI ON: | NSTALL | N-CAR CAMERA I N 5 VEHI CLES
ON LI NE FY26; IT WLL EXP YRS 27-30
RADAR UNI' T X4
| TEM DESCRI PTI OV PURPCSE: SPEED MEASURI NG DEVI CE
USED | N TRAFFI C ENFORCEMENT.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEG C PLAN: 1.1.23
AVERAGE ANNUAL COST: $130 EACH UNIT
LOCATI ON:  PATRCL VEHI CLE
JUSTI FI CATI O\ NEW VEHI CLE | NSTALL
BODY CAMERA COST: X5
| TEM DESCRI PTI OV PURPCSE: COWPACT PO NT- OF- VI EW
VI DEO SYSTEM W FLEX MOUNTI NG OPTI ONS FOR OFFI CERS
| NCLUDES 5 YEAR WARRANTY W TH LI CENSI NG & STORAGE
SOFTWARE. ALSO | NCLUDES HARDWARE REPLACEMENT FOR
BCODY CAMERA AND DOCKI NG BAYS.
SPREAD QUT OVER 5 YEARS; IT WLL EXP YRS 27-30
NEW OR REPLACEMENT: REPLACE MOTOROLA CAMERAS
LI FE SPAN: 5 YEARS
STRATEG C PLAN. 1.1.23
AVERAGE ANNUAL COST: 1ST YEAR COST: $15K
LOCATI ON:  OFFI CER | SSUE
JUSTI FI CATI ON: | MPROVE BEHAVI OR OF OFFI CERS AS
VWELL AS MEMBERS OF THE PUBLI C; REDUCTIONS IN ClVIL
LAWSUI TS AGAINST THE CI TY & POLI CE DEPARTMENT.
MOTOROLA CONTRACT IS ENDI NG I N THE NEXT 3 YEARS.
AXON TASER-10 AN UPGRADE OVER 5 YRS; X55 UNITS
| TEM DESCRI PTI OV PURPCSE: A LESS LETHAL TOOL USED
BY OFFI CERS I N THE PERFORMANCE OF THEI R DUTI ES.
NEW OR REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

TEXT AMI

11, 243

11, 789

56, 187

63, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 7

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
PCLI CE
FI ELD OPERATI ONS
STRATEG C PLAN. 1.1.19
AVERAGE ANNUAL COST: $1500 FOR CARTRI DGES
LOCATI ON:  OFFI CER | SSUE
JUSTI FI CATI O\ REPLACEMENT PROGRAM BEA NS THI S
YEAR TO REPLACE TASERS THAT ARE REACHI NG THEI R
SERVI CE LI FE.
EVI DENCE DRYI NG CABI NET
| TEM DESCRI PTI OV PURPCSE: PRESERVE EVI DENCE IN A
CONTROLLED ENVI ORVENT W TH RECORDS DI VI SI ON.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEA C PLAN. 1.1.23
AVERAGE ANNUAL COST: $130
LOCATI ON:  RECORDS
JUSTI FI CATION: THI S W LL REPLACE A CABI NET THAT
HAS REACHED I T' S USEFUL LI FE.

SSM 04/ 30/ 2026

LEVEL TEXT

CP29 IN-CAR CAM I NI TI AL COST - IN-CAR X5
| TEM DESCRI PTI OV PURPCSE: UNI TS USED TO RECCRD
TRAFFI C STOPS AND PRESERVE EVI DENCE.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEA C PLAN. 1.1.23
LOCATI ON:  PATRCL VEHI CLES
JUSTI FI CATI ON: | NSTALL | N-CAR CAMERA I N 5 VEHI CLES
ON LI NE FY26; IT WLL EXP YRS 27-30
RADAR UNI' T X4
| TEM DESCRI PTI OV PURPCSE: SPEED MEASURI NG DEVI CE
USED | N TRAFFI C ENFORCEMENT.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEG C PLAN. 1.1.23
AVERAGE ANNUAL COST: $130 EACH UNIT
LOCATI ON:  PATRCL VEHI CLE
JUSTI FI CATI O\ NEW VEHI CLE | NSTALL
BODY CAMERA COST: X5
| TEM DESCRI PTI OV PURPCSE: COWPACT PO NT- OF- VI EW

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

12, 655

154, 874

TEXT AMI
11, 693

12, 260

58, 434

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 8

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND
PCLI CE

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

FI ELD OPERATI ONS

LEVEL
CP30

VI DEO SYSTEM W FLEX MOUNTI NG OPTI ONS FOR OFFI CERS
| NCLUDES 5 YEAR WARRANTY W TH LI CENSI NG & STORAGE
SOFTWARE. ALSO | NCLUDES HARDWARE REPLACEMENT FOR
BCODY CAMERA AND DOCKI NG BAYS.

SPREAD QUT OVER 5 YEARS

NEW OR REPLACEMENT: NEW

LI FE SPAN: 5 YEARS

STRATEA C PLAN. 1.1.23

AVERAGE ANNUAL COST: 1ST YEAR COST: $15K

LOCATI ON:  OFFI CER | SSUE

JUSTI FI CATI ON: | NPROVE BEHAVI OR OF OFFI CERS AS
VWELL AS MEMBERS OF THE PUBLI C; REDUCTIONS IN ClVIL
LAWSUI TS AGAINST THE CI TY & POLI CE DEPARTMENT.
AXON TASER-10 AN UPGRADE OVER 5 YRS; X55 UNITS

| TEM DESCRI PTI OV PURPCSE: A LESS LETHAL TOOL USED
BY OFFI CERS IN THE PERFORMANCE OF THEI R DUTI ES.
NEW OR REPLACEMENT: REPLACEMENT

LI FE SPAN: 5 YEARS

STRATEG C PLAN. 1.1.19

AVERAGE ANNUAL COST: $1500 FOR CARTRI DGES

LOCATI ON:  OFFI CER | SSUE

JUSTI FI CATI ON: - REPLACEMENT PROGRAM BEA NS THI S
YEAR TO REPLACE TASERS THAT ARE REACHI NG THEI R
SERVI CE LI FE.

STOP STI CKS - TI RE DEFLATI ON DEVI CE

| TEM DESCRI PTI ON:  MOBI LE MESSAG NG BOARD

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 5 YEARS

STRATEG C PLAN: 1.119

AVERAGE ANNUAL COST: $150 ROUTI NE MAI NTENANCE
LOCATI ON:  PW GARACGE

JUSTI FI CATI O\ CURRENT MESSAGE BOARD RUSTED.

PJM 03/ 20/ 25; 04/08/ 25

TEXT

IN-CAR CAM I NI TI AL COST - I N-CAR X5

| TEM DESCRI PTI OV PURPCSE: UNI TS USED TO RECCRD
TRAFFI C STOPS AND PRESERVE EVI DENCE.

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 5 YEARS

57,107

22,140

161, 634

TEXT AMI
12, 160

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 9

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
PCLI CE
FI ELD OPERATI ONS
STRATEA C PLAN. 1.1.23
LOCATI ON:  PATRCL VEHI CLES
JUSTI FI CATI ON: | NSTALL | N-CAR CAMERA I N 5 VEHI CLES
ON LI NE FY26; IT WLL EXP YRS 27-30
RADAR UNI' T X4
| TEM DESCRI PTI OV PURPCSE: SPEED MEASURI NG DEVI CE
USED | N TRAFFI C ENFORCEMENT.
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEA C PLAN. 1.1.23
AVERAGE ANNUAL COST: $130 EACH UNI'T
LOCATI ON:  PATRCL VEHI CLE
JUSTI FI CATI O\ NEW VEHI CLE | NSTALL
BODY CAMERA COST:  X50
| TEM DESCRI PTI OV PURPCSE: COWPACT PO NT- OF- VI EW
VI DEO SYSTEM W FLEX MOUNTI NG OPTI ONS FOR OFFI CERS
| NCLUDES 5 YEAR WARRANTY W TH LI CENSI NG & STORAGE
SOFTWARE. ALSO | NCLUDES HARDWARE REPLACEMENT FOR
BCODY CAMERA AND DOCKI NG BAYS.
SPREAD QUT OVER 5 YEARS
NEW OR REPLACEMENT: NEW
LI FE SPAN: 5 YEARS
STRATEG C PLAN: 1.1.23
AVERAGE ANNUAL COST: 1ST YEAR COST: $15K
LOCATI ON:  OFFI CER | SSUE
JUSTI FI CATI ON: | NPROVE BEHAVI OR OF OFFI CERS AS
VELL AS MEMBERS OF THE PUBLI C; REDUCTIONS IN Cl VI L
LAWSUI TS AGAINST THE CI TY & POLI CE DEPARTMENT.
AXON TASER-10 AN UPGRADE OVER 5 YRS; X55 UNITS
| TEM DESCRI PTI OV PURPCSE: A LESS LETHAL TOOL USED
BY OFFI CERS I N THE PERFORMANCE OF THEI R DUTI ES.
NEW OR REPLACEMENT: REPLACEMENT
LI FE SPAN: 5 YEARS
STRATEG C PLAN. 1.1.19
AVERAGE ANNUAL COST: $1500 FOR CARTRI DGES
LOCATI ON:  OFFI CER | SSUE
JUSTI FI CATI ON: - REPLACEMENT PROGRAM BEA NS THI S
YEAR TO REPLACE TASERS THAT HAVE REACHED THEI R
SERVI CE LI FE.

PJM 04/ 08/ 25

10, 480

60, 772

59, 392

142, 804

FY 2031
Cl P BUDGET

PAGE 10

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
PCLI CE

FI ELD OPERATI ONS

LEVEL
CP31

TEXT
| N-CAR CAM | NI TIAL COST - |IN-CAR X5

| TEM DESCRI PTI ON/ PURPOSE: UNI TS USED TO RECORD
TRAFFI C STOPS AND PRESERVE EVI DENCE.

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 5 YEARS

STRATEG C PLAN: 1.1.23

LOCATI ON:  PATROL VEHI CLES

JUSTI FI CATI ON: | NSTALL | N-CAR CAMERA I N 5 VEHI CLES
RADAR UNI T (5)

SPEED MEASURI NG DEVI CE USED | N TRAFFI C ENFORCEMENT
NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 5 YEARS

LOCATI ON: PATROL VEHI CLE

BODY CAMERAS

PURPOSE: COMPACT POl NT OF VI EW

VI DEO SYSTEM 2/ FLEX MOUNTI NG OPTI ONS FOR OFFI CERS
| NCLUDES 5 YEAR WARRANTY W TH LI CENSI NG, & STORAGE
SOFTWARE. ALSO | NCLUDES HARDWARE REPLACEMENT FOR
BODY CAMERA AND DOCKI NG BAYS.

LI FE SPAN: 5 YEARS

LOCATI ON: OFFI CER | SSUE

JUSTI FI CATI ON: | NPROVE BEHAVI OR OF OFFI CERS AS
WELL AS MEMBERS OF THE PUBLIC; REDUCTIONS IN Cl VI L
LAWSUI TS AGAI NST THE CI TY & POLI CE DEPARTMENT.
AXON TASER

PURPOSE: A LESS LETHA TOOL USED BY OFFI CERES I N
THE PERFORMANCE OF THEI R DUTI ES

NEW OR REPLACEMENT: REPLACEMENT

LI FE SPAN: 5 YEARS

LOCATI ON: OFFI CER | SSUE

JUSTI FI CATI ON:  REPLACEMENT PROGRAM REPLACES TASERS
THAT ARE REACHI NG THEI R END OF SERVI CE LI FE

SSM 04/ 30/ 2026

* FI ELD OPERATI ONS 40, 674

FY 2028
Cl P BUDGET

2031

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

TEXT AMI
13, 376

11, 528

66, 849

65, 331

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET

PAGE 11

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
GENERAL FUND
PCLI CE
FI ELD OPERATI ONS
xx PCLI CE

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2027
Cl P BUDGET
40, 674

FY 2028
Cl P BUDGET

154, 874

FY 2029
Cl P BUDGET

161, 634

FY 2030
Cl P BUDGET

142, 804

FY 2031
Cl P BUDGET

157, 084

PAGE 12

Fi ve- Year

Tot al

657, 070
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON PAGE 13

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Fi ve- Year
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Tot al

GENERAL FUND
COVMUNI CATI ONS
COVMUNI CATI ONS

001-2410-529. 64-20 Furniture & Equi pnent 52, 050 0 0 0 0 52, 050
LEVEL TEXT TEXT AMI
cP27 VEHI CLE RADI O REWRE KI TS (7) 5, 250

ALLONS FOR RADI OS THAT HAVE BEEN TAKEN FROM

DECOW S| ONED POLI CE VEHI CLES TO BE REI NSTALLED

I NTO ANOTHER PD VEHI CLE. THESE W LL BE USED TO

| NSTALL RADI CS | NTO UNMARKED VEHI CLES

NEW VEHI CLE RADI CS (5) 38, 800
RADI OS TO BE | NSTALLED | NTO FI VE NEW PD VEHI CLES

SSM 04/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

RADI O REPLACEMENT AS NEEDED FOR DAMAGE OR AGE 8, 000
ST 4/ 30/ 26
52, 050
* COVMUNI CATI ONS 52, 050 0 0 0 0 52, 050
xx COVMUNI CATI ONS 52, 050 0 0 0 0 52, 050
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
FI RE
FI RE CONTROL OPERATI ONS

001- 2820- 522. 64- 10 Vehi cl es & machi nery 0

LEVEL
CP28

TEXT

| SLAND FI RE JOHN BOAT -

CONTI NGENT UPON GRANT FUNDI NG STRUCTURE.

MAY ELECT TO ElI THER PROCURE THE ASSET DI RECTLY
OR REI MBURSE THE CI TY.

FI REHOUSE GRANT FUNDI NG UP TO $40, 000.

ST 5/1/26

LEVEL
CP29

TEXT

TH' S PRQJECT | NVOLVES THE REPLACEMENT OF AN
AG NG FRONT-LINE FIRE ENG NE WTH A NEW
NFPA- COVPLI ANT PUMPER TRUCK TO

ENSURE THE CONTI NUED SAFETY

EFFI Cl ENCY, AND REL| ABI LI TY OF EMERCGENCY
RESPONSE SERVI CES W THI N THE

COWUNI TY, AND IS I N ACCORDANCE

W TH OUR FLEET REPLACEMENT PLAN FOR FI RE
APPARATUS. DUE TO THE CORROSI VE

EFFECTS OF THE SALT ENVI RONMENT

ON EQUI PMENT | N COCOA BEACH

THERE | S ACCELERATED WEAR AND TEAR

FI SCAL YEARS 2027 - 2031

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

40, 000 1, 307, 000 17,000

TEXT AMI
40, 000

40, 000

TEXT AMI
1, 290, 000

VWH CH OFTEN REQUI RES REGULAR APPARATUS REPLACEMENT

AND ADDI TI ONAL MAI NTENANCE
JG 4. 30. 26

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

RESCUE WATER CRAFT REPLACENMENT
TYPI CAL SERVI CE LI FE 5-7 YRS
ST 4/ 30/ 26

LEVEL
CP30

TEXT

RESCUE WATER CRAFT REPLACENMENT
TYPI CAL SERVI CE LI FE 5-7 YRS
ST 4/ 30/ 26

17,000

1, 307, 000

TEXT AMI
17,000

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LEVEL
CP31

TEXT
HURST EDRAULI CS SCHEDULED REPLACEMENT

17,000

TEXT AMI
52, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET
52, 000

PAGE 14

Fi ve- Year
Tot al

1,416, 000
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
FI RE
FI RE CONTROL OPERATI ONS
10 YEARS AVERACGE LI FESPAN FOR EXTRI CATI ON TOOLS
ST 4/ 30/ 26
52, 000

001- 2820- 522. 68- 00 Software Purchase (New) 14, 000 13, 500 0

LEVEL TEXT TEXT AMI
cP27 REPLACEMENT REPORT WRI TI NG SOFTWARE 14, 000
MUST BE H PPA COVPLI ANT AND NERI' S COWVPLI ANT
W LL REPLACE COST BUDGETED BY I T FOR FI RST YEAR
ST 4/ 30/ 26
14, 000

LEVEL TEXT TEXT AMI
CP28 LEXI POL PCLI CY MANAGEMENT PLATFORM 13, 500

ONE- TI ME STARTUP AND | MPLEMENTATI ON FEE

TO ESTABLI SH, CONFI GURE, AND DEPLOY DEPARTMENT

SOPS AND SOGS. | NCLUDES | NI TI AL POLI CY SETUP,

CUSTOM ZATI ON, AND SYSTEM | NTEGRATI ON

TO SUPPORT NFPA- ALI GNED COVPLI ANCE,

ACCREDI TATI ON EFFORTS, AND STANDARDI ZED PCOLI CY

MANAGEMENT ACROSS THE DEPARTMENT.

ST 4/ 29/ 26

* FI RE CONTROL OPERATI ONS 14, 000 53, 500 1, 307, 000

FY 2030
Cl P BUDGET
0
17,000

FY 2031
Cl P BUDGET
0
52, 000

PAGE 15

Fi ve- Year
Tot al

27,500

1, 443, 500
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
CGENERAL FUND
FI RE
EMERGENCY MEDI CAL SERVI CE
001- 2825-526. 64-20 Furniture & Equi prent 0
LEVEL TEXT
cP28 LI FEPACK 35 MONI TOR TO SERVI CE MEDI CAL EXAM
ROOM AT STATI ON 51 USED FOR WALK UP PATI ENTS,
AND SPECI AL EVENTS AS NEEDED.
ST 3/17/ 26
* EMERGENCY MEDI CAL SERVI CE 0
* FI RE 14, 000

FI SCAL YEARS 2027 -

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

49, 900 0

TEXT AMI
49, 900

103, 400 1, 307, 000

FY 2030
Cl P BUDGET
0
0
17,000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
2031

FY 2031
Cl P BUDGET
0
0
52, 000

PAGE 16

Fi ve- Year
Tot al

49, 900

1, 493, 400
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS
FI ELD OPS

001-3110-541.

LEVEL
cP27

LEVEL
CP28

63-10 Inpr/Q T/Bldg - 15 Yrs 715, 000 4,983, 880 2,486, 596 2,115, 334

TEXT

M NUTEMEN SHORLI NE EROSI ON

THE SHORELI NE ON M NUTEMEN CAUSEWAY | S ERODI NG
- CONSTRUCTI ON OF THREE (3) AREAS

- CE

SERVI CE LI FE: 20+ YEARS

LOCATI ON: M NUTEMEN CAUSEWAY

MVZ 4/ 29/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT
R&R Cl TYW DE PAVI NG PROGRAM

| TEM DESC. / PURPOSE: M LL AND RESURFACE ROADS, CURB
NEW OR REPLACEMENT: REPLACEMENT

SERVI CE LI FE: GUTTER 40 YEARS; ASPHALT 20 YEARS
PHYSI CAL LOCATI ON: PRI ORI TI ZED CI TY STREETS

MVZ 4/ 29/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
SI DEWALKS/ Bl KEPATHS

CONTRACT REMOVAL OF S| DEWALK

TRI P HAZARD REMOVAL FOR ADA COMPLI ANCE

NOTE THAT $20, 000 HAS BEEN PROGRAMVED ANNUALLY W
3% PER YEAR ADDED FOR | NFLATI ON $23, 185 X 1.03
SERVI CE LI FE: 20 YEARS

MVZ 4/ 29/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
SI DEWALKS/ Bl KEPATHS EXTENTI ON BETWEEN

S ORLANDO AVE AND S ATLANTI C AVE

CONSTRUCT NEW S| DEWALK TO

CO NCI DE W TH NEW FDOT CROSSWALK LOCATI ONS ON A1A
PHYSI CAL LOCATI ON: 16TH ST SOUTH, 13TH STREET SOUTH
8TH ST SOUTH, (4TH ST SOUTH IS OK),

(1ST ST SOUTH | S OK)

MVZ 4/ 29/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
M NUTEMEN SHORLI NE EROSI ON

THE SHORELI NE ON M NUTEMEN CAUSEWAY | S ERODI NG

- CONSTRUCTI ON OF SEVEN (7) AREAS

- CHl

- DESIGN, PERM TTI NG AND BI D DOCUMENTS FOR 7 AREAS
LOCATI ON: - M NUTEMEN CAUSEWAY

TEXT AMI

700, 000

15, 000

715, 000

TEXT AMI
3, 000, 000

23, 880

105, 000

1, 450, 000
30, 000
150, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

2,116, 095

PAGE 17

Fi ve- Year

Tot al

12, 416, 905
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
FI ELD OPS
MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - BARLOW AVE 30, 000
REPLACE W COQUI NA
SERVI CE LI FE: 15 YEARS
MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - 9TH ST SQUTH 30, 000
REPLACE W COQUI NA
SERVI CE LI FE: 15 YEARS
MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - CALI FORNI A AVE 30, 000

LEVEL
CP29

ENG NEERI NG DESI GN PHASE

REPLACEMENT OF EXI STI NG DUNE CROSSOVER
CURRENTLY THERE ARE THREE SETS OF STRAI RS

WLL LOCK INTO THREE OPTI ONS: COQUI NA, WOOD W TH
STAI RS, AND WOOD W TH RAMPS

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - E GADSDEN LN

ENG NEERI NG DESI GN PHASE

REPLACEMENT OF EXI STI NG DUNE CROSSOVER
CURRENTLY THERE ARE THREE SETS OF STRAI RS

WLL LOCK I NTO THREE OPTI ONS: COQUI NA, WOOD W TH
STAI RS, AND WOOD W TH RAMPS

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SCOFTBALL FI ELD #4 FENCI NG DUG QUTS

REPLACE FECI NG AND DUG QUTS AT SOFTBALL FI ELD

#4

PER SCHOOL BOARD AGREEMENT, THE CITY IS

RESPONSI BLE FOR MAI NTENANCE AND CONSTRUCTI ON

AT THE SPORTS COWPLEX

LOCATI ON:  SPORTS COWPLEX

SERVI CE LI FE: 15 YEARS

MVZ 4/ 30/ 2026

TEXT
R&R CI TYW DE PAVI NG PROGRAM
| TEM DESC. / PURPCSE: M LL AND RESURFACE ROADS, CURB

30, 000

105, 000

4,983, 880

TEXT AMI
2, 000, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 18

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS
FI ELD OPS

AMOUNT BASED ON PAVEMENT MAI NTENANCE PROGRAM
DEVELOPED BY BOAWAN CONSULTANTS; 20 YEAR PROGRAM
NEW OR REPLACEMENT: REPLACEMENT

SERVI CE LI FE: GUTTER 40 YEARS;, ASPHALT 20 YEARS
PHYSI CAL LOCATI ON: PRI ORI TI ZED CI TY STREETS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
S| DEWALKS/ Bl KEPATHS

CONTRACT REMOVAL OF SI DEWALK

TRI P HAZARD REMOVAL FOR ADA COWPLI ANCE

NOTE THAT $20, 000 HAS BEEN PROGRAMVED ANNUALLY W
3% PER YEAR ADDED FOR | NFLATI ON $23, 880 X 1.03
SERVI CE LI FE: 20 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - HARDI NG AVE

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - 6TH ST SOQUTH

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - 10TH ST SOUTH

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - CALI FORNI A AVE

- CONSTRUCTI ON BASED ON FY28 DESI GN

REPLACEMENT OF EXI STI NG DUNE CROSSOVER
-PERM TTI NG / CHI

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - E GADSDEN LN

- CONSTRUCTI ON BASED ON FY28 DESI GN

REPLACEMENT OF EXI STI NG DUNE CROSSOVER
-PERM TTI NG / CHI

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

24,596

30, 000

30, 000

30, 000

180, 000

6, 000

180, 000

6, 000

2,486, 596

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 19

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
FI ELD OPS
LEVEL TEXT TEXT AMI
CP30 R&R CI TYW DE PAVI NG PROGRAM 2, 000, 000

LEVEL
CP31

| TEM DESC. / PURPCSE: M LL AND RESURFACE ROADS, CURB
AMOUNT BASED ON PAVEMENT MAI NTENANCE PROGRAM
DEVELOPED BY BOMMN CONSULTANTS; 20 YEAR PROGRAM
NEW OR REPLACEMENT: REPLACEMENT

SERVI CE LI FE: GUTTER 40 YEARS; ASPHALT 20 YEARS
PHYSI CAL LOCATION: PRI ORI TI ZED CI TY STREETS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - YOUNG AVE

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - HENDRY AVE

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - 8TH ST SOUTH

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
S| DEWALKS/ Bl KEPATHS - TRI P HAZARD REMOVAL
CONTRACT REMOVAL OF S| DEWALK

TRI P HAZARD REMOVAL FOR ADA COVPLI ANCE

NOTE THAT $20, 000 HAS BEEN PROGRAMVED ANNUALLY W
3% PER YEAR ADDED FOR | NFLATI ON $24,596 X 1.03
SERVI CE LI FE: 20 YEARS

MVZ 4/ 29/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

R&R CI TYW DE PAVI NG PROGRAM

| TEM DESC. / PURPCSE: M LL AND RESURFACE ROADS, CURB
AMOUNT BASED ON PAVEMENT MAI NTENANCE PROGRAM
DEVELOPED BY BOAWAN CONSULTANTS; 20 YEAR PROGRAM
NEW OR REPLACEMENT: REPLACEMENT

SERVI CE LI FE: GUTTER 40 YEARS, ASPHALT 20 YEARS
PHYSI CAL LOCATI ON: PRI ORI TI ZED CI TY STREETS

30, 000

30, 000

30, 000

25,334

2,115, 334

TEXT AMI
2, 000, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 20

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET

PUBLI C WORKS
FI ELD OPS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - TULIP LN

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - 4TH ST SQUTH

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DUNE CROSSOVER - 5TH ST SQUTH

REPLACE W COQUI NA

SERVI CE LI FE: 15 YEARS

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
S| DEWALKS/ Bl KEPATHS - TRI P HAZARD REMOVAL
CONTRACT REMOVAL OF SI DEWALK

TRI P HAZARD REMOVAL FOR ADA COWPLI ANCE

NOTE THAT $20, 000 HAS BEEN PROGRAMVED ANNUALLY W
3% PER YEAR ADDED FOR | NFLATI ON $25, 334 X 1.03
SERVI CE LI FE: 20 YEARS

MVZ 4/ 29/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

* FI ELD OPS 715, 000

FY 2029
Cl P BUDGET

30, 000

30, 000

30, 000

26, 095

2,116, 095

4,983, 880

2,486, 596

FY 2030
Cl P BUDGET

2,115, 334

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

2,116, 095

PAGE 21

Fi ve- Year
Tot al

12, 416, 905
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
BUI LDI NG MAI NTENANCE
001- 3140-519. 62- 00 Bui |l di ngs 0 508, 100 115, 717
LEVEL TEXT TEXT AMI
CP28 | TEM NAME: PUBLI C WORKS BAY DOCRS 73,500
DESC/ PURPOSE: TO REPLACE 5 OF THE 35 ROLLI NG STEEL
DOORS | N THE PW COVPOUND. MULTI - YEAR REPLACENMENT
NEW REPLACEMENT: REPLACEMENT
SERVI CE LI FE: 15 YEARS
PHYSI CAL LOCATI ON:  PUBLI C WORKS/ WATER RECLAI M
FACI LI TY.
JUSTI FI CATI O\ THE ROLLI NG STEEL BAY DOCRS AT THE
PWWR FACI LI TY ARE SUBJECT TO HEAVY USE AND
ABUSE. THEY HAVE A TYPI CAL LI FESPAN OF 15-30 YEARS
DEPENDI NG ON THE AMOUNT OF USE THEY GET.
CURRENTLY THEY ARE GO NG ON 27 YEARS OLD & NEED
REPAI RS OFTEN
COST DETERM NATI ON BASED ON EXPECTED COST | N
FY27 AND | NCREASED 4% FOR EXPECTED | NFLATI ON
NUMBERS W LL BE REFINED I N FY27
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
| TEM NAME: PUBLI C WORKS/ WR FLOORI NG 200, 000
DESC/ PURPOSE: TO RE- FLOOR THE CARPETED AREAS OF
THE PUBLI C WORKS DEPARTMENT UTI LI ZI NG CARPET TI LES
AND VI NYL PLANK/ Tl LE WHERE APPROPRI ATE.
NEW REPLACEMENT: REPLACEMENT
SERVI CE LI FE: 20+ YEARS
PHYSI CAL LOCATI ON:  PUBLI C WORKS/ WVR ADM N BLDG
JUSTI FI CATI ON: THE CARPET |S OLD AND STAI NED AND
I N ROUGH SHAPE FROM YEARS OF DI RTY BOOTS, SPILLS &
GENERAL GRIME. FOR A FACILITY LIKE TH' S, CARPET IS
ONLY SUI TABLE FOR CERTAI N OFFI CE SPACES WHERE | T
I'S LESS LI KLEY FOR SOVEONE TO TRACK MJD OR DI RT
ONTO THE FLOOR.
THERE W LL BE OPERATI NG COSTS ASSCCI ATED W TH
CLEANI NG AND MAI NTAI NI NG THE FLOORS
COST BASED ON ROUGH ESTI MATE
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
PUBLI C WORKS VEHI CLE STORAGE BUI LDI NG ROOF 234, 600
REPLACEMENT
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
508, 100

FY 2030
Cl P BUDGET

120, 346

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

125, 160

PAGE 22

Fi ve- Year
Tot al

869, 323
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
BUI LDI NG MAI NTENANCE
LEVEL TEXT TEXT AMI
CP29 | TEM NAME: PUBLI C WORKS BAY DOCRS 115, 717

LEVEL
CP30

DESC/ PURPOSE: TO REPLACE 5 OF THE 35 ROLLI NG STEEL
DOORS | N THE PW COVPOUND. MULTI - YEAR REPLACENMENT
NEW REPLACEMENT: REPLACEMENT

SERVI CE LI FE: 15 YEARS

PHYSI CAL LOCATI ON:  PUBLI C WORKS/ WATER RECLAI M
FACI LI TY.

JUSTI FI CATI O\ THE ROLLI NG STEEL BAY DOCRS AT THE
PWWR FACI LI TY ARE SUBJECT TO HEAVY USE & ABUSE.
THEY HAVE A TYPI CAL LI FESPAN OF 15-30 YEARS
DEPENDI NG ON THE AMOUNT OF USE THEY GET.
CURRENTLY THEY ARE GO NG ON 28 YEARS OLD & NEED
REPAI RS OFTEN.

REPLACI NG THE DOORS W LL REDUCE SERVI CE CALLS &
LESSEN THE | MPACT ON OPERATI NG EXPENDI TURES.

COST DETERM NATI ON BASED OFF OF FY28 ESTI MATE AND
| NCREASED 4% TO REFLECT | NFLATI ON.

MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

| TEM NAME: PUBLI C WORKS BAY DOCRS

DESC/ PURPOSE: TO REPLACE 5 OF THE 35 ROLLI NG STEEL
DOORS | N THE PW COVPOUND. MULTI - YEAR REPLACENMENT
NEW REPLACEMENT: REPLACEMENT

SERVI CE LI FE: 15 YEARS

PHYSI CAL LOCATI ON:  PUBLI C WORKS/ WATER RECLAI M
FACI LI TY.

JUSTI FI CATI O\ THE ROLLI NG STEEL BAY DOCRS AT THE
PWWR FACI LI TY ARE SUBJECT TO HEAVY USE & ABUSE.
THEY HAVE A TYPI CAL LI FESPAN OF 15-30 YEARS
DEPENDI NG ON THE AMOUNT OF USE THEY GET.
CURRENTLY THEY ARE GO NG ON 29 YEARS OLD & NEED
REPAI RS OFTEN.

REPLACI NG THE DOORS W LL REDUCE SERVI CE CALLS &
LESSEN THE | MPACT ON OPERATI NG EXPENDI TURES.

COST DETERM NATI ON BASED OFF OF FY28 ESTI MATE AND
| NCREASED 4% TO REFLECT | NFLATI ON.

MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

115, 717

TEXT AMI
120, 346

120, 346

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 23

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
PUBLI C WORKS
BUI LDI NG MAI NTENANCE

LEVEL TEXT TEXT AMI
CP31 | TEM NAME: PUBLI C WORKS BAY DOCRS 125, 160

DESC/ PURPOSE: TO REPLACE 5 OF THE 35 ROLLI NG STEEL

DOORS | N THE PW COVPOUND. MULTI - YEAR REPLACENMENT

NEW REPLACEMENT: REPLACEMENT

SERVI CE LI FE: 15 YEARS

PHYSI CAL LOCATI ON:  PUBLI C WORKS/ WATER RECLAI M

FACI LI TY.

JUSTI FI CATI O\ THE ROLLI NG STEEL BAY DOCRS AT THE

PWWR FACI LI TY ARE SUBJECT TO HEAVY USE & ABUSE.

THEY HAVE A TYPI CAL LI FESPAN OF 15-30 YEARS

DEPENDI NG ON THE AMOUNT OF USE THEY GET.

CURRENTLY THEY ARE GO NG ON 29 YEARS OLD & NEED

REPAI RS OFTEN.

REPLACI NG THE DOORS W LL REDUCE SERVI CE CALLS &

LESSEN THE | MPACT ON OPERATI NG EXPENDI TURES.

COST DETERM NATI ON BASED OFF OF FY28 ESTI MATE AND

| NCREASED 4% TO REFLECT | NFLATI ON.

MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

125, 160
001- 3140-519.63-10 Inmpr/ O T/Bldg - 15 Yrs 15, 000 366, 236 146, 310
LEVEL TEXT TEXT AMI
cP27 REPLACE RAVP ROAD PARK SW NG SET 15, 000
EXI STING SWNG SET |'S 20+ YEARS OLD
REPLACE W TH CHI LD, TODDLER AND | NCLUSI VE
SW NG | NCLUDES BOARDER AND ADA MJLCH
ALONG W TH SHI PPI NG AND | NSTALL
PLAYGROUND GRANTS AND DEP SAFTEY GRANT ELI G BLE
GRANT FUNDI NG |'S NOT GUARANTED
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
15, 000
LEVEL TEXT TEXT AMI
CP28 | TEM NAME: SMALL PAVI LI ON SHELTER REPLACEMENTS 58, 952

DESC/ PURPOSE: TO REPLACE 4 MORE OF THE SMALL
PAVI LI ON SHELTERS LOCATED THROUGHOUT THE PARKS
NEW REPLACEMENT: REPLACEMENT

SERVI CE LI FE: 15 YEARS

FY 2030
Cl P BUDGET
80, 201

FY 2031
Cl P BUDGET
66, 312

PAGE 24

Fi ve- Year
Tot al

674, 059
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
BUI LDI NG MAI NTENANCE
PHYSI CAL LOCATI ON: RAMP ROAD PARK, FI SCHER PARK
SHEPARD PARK
JUSTI FI CATI O\ THE CURRENT SHELTERS ARE
DETERI ORATI NG AND ROTTI NG QUT FROM AGE AND
EXPOSURE. SOVE OF THEM HAVE ALREADY HAD TO BE
TAKEN DOWN DUE TO SAFETY | SSUES AND THE FEAR OF
COLAPSI NG
FY27 $56,684 + 4%
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
COVE PARK SW NG SET REPLACEMENT
SW NG SETS ARE 20+ YEARS OLD
REPLACE W TH CHI LD, TODDLER AND | NCLUSI VE TYPE
I NCLUDES BORDER, ADA MULCH, SHI PPI NG AND | NSTALL
FY27 $15,000 +4%
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SHEPARD PARK BATHROOM RENOVATI ONS
DESC/ PURPOSE: TO RENOVATE AND | MPROVE THE
BATHROOVS AT SHEPARD PARK
NEW REPLACEMENT: RENOVATI ON
SERVI CE LI FE: 10+ YEARS
PHYSI CAL LOCATI ON: SHEPARD PARK
TO I NCLUDE PAI NTI NG | NTERI OR WALLS, REPLACI NG
PLUMBI NG HARDWARE - FLUSH VALVES, FAUCETS,
EXTERI OR SHOAER PLUMBI NG THROUGHCOUT THE PARK, NEW
SHOWER VALVES AND CONVERTI NG TO PVC PI PI NG
NEW HAND BLOWERS , M RRORS , NEW PARTI TI ONS
MVZ 4/ 30/ 2026
*
SMALL PAVI LI ON SHELTER REPLACEMENTS
DESC/ PURPOSE: TO REPLACE 4 MORE OF THE SMALL
PAVI LI ON SHELTERS LOCATED THROUGHOUT THE PARKS
NEW REPLACEMENT: REPLACEMENT
SERVI CE LI FE: 15 YEARS
PHYSI CAL LOCATI ON: RAMP ROAD PARK
JUSTI FI CATI O\ THE CURRENT SHELTERS ARE
DETERI ORATI NG AND ROTTI NG QUT FROM AGE AND
EXPOSURE. SOVE OF THEM HAVE ALREADY HAD TO BE
TAKEN DOWN DUE TO SAFETY | SSUES AND THE FEAR OF
THEM COLLAPSI NG
MVZ 4/ 30/ 2026
*
TENNI S COURT RENOVATI ONS
REPLACE RENMAI NI NG FENCE AROUND THE TENNI S

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

15, 600

150, 000

56, 684

85, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 25

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029 FY 2030

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND

PUBLI C WORKS
BUI LDI NG MAI NTENANCE

LEVEL
CP29

LEVEL
CP30

COURTS

CITY | S RESPONSI BLE FOR REPLACI NG FENCE PER
AGREEMENT W TH USTA

SERVI CE LI FE: 15 YEARS

LOCATI ON: TENNI S COURTS

MVZ 4/ 30/ 2026

TEXT
| TEM NAVE: SNMALL PAVI LI ON SHELTER REPLACENENTS
DESC/ PURPCSE: TO REPLACE 4 MORE OF THE SMALL

PAVI LI ON SHELTERS LOCATED THROUGHOUT THE PARKS
REPL ACENENT

SERVI CE LI FE: 15 YEARS

PHYSI CAL LOCATI ON: RAMP ROAD PARK

JUSTI FI CATI ON:  THE CURRENT SHELTERS ARE

DETERI ORATI NG AND ROTTI NG OUT FROM AGE AND
EXPOSURE. SOME OF THEM HAVE ALREADY HAD TO BE
TAKEN DOWN DUE TO SAFETY | SSUES AND THE FEAR OF
THEM COLLAPSI NG

M NOR NMAI NTENANCE COSTS W LL BE NEEDED FOR

REPAI R AND UPKEEP ON THE NEW SHELTERS.

FY28 $58, 952 +4%

MVZ 4/ 30/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
| TEM NAVE: CAVERON BARKLEY PARK SW NG UPGRADE
REPLACEMENT OF EXI STING SW NG SET W TH

ALL I NCLUSI VE ADA FRI ENDLY EQUI PMENT. POSSIBLY
EXPAND BOARDER. DI SCUSSI ON TO POSSI BLY

COMVBI NE THE SEPARATE AREAS | NTO ONE. DI SSCUSSI ON
TO ADD ROCK- CLI MBI NG STRUCTURE. REPLACEMENT AND
ADDI TI ON OF BENCHES OR POSSI BLE PAVI LI ON UPGRADES.
LOOK AT BENCHES FOR THE | NSI DE/ QUTSI DE OF THE
TENNI S/ Pl CKLEBALL COURT.

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

ADD SW NG SETS TO SI DNEY FI SCHER PARK

CURRENTLY THERE ARE NO SW NG SETS AT THI S PARK

| NSTALL NEW CHI LD, TODDLER AND | NCLUSI VE SW NGS
| NCLUDED BORDER, ADA MULCH, SHI PPI NG AND | NSTALL
MVZ 4/ 30/ 2026

366, 236

TEXT AMI
61, 310

85, 000

146, 310

TEXT AMI
16, 439

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 26

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

BUI LDI NG

LEVEL
CP31

001-3140- 519.

LEVEL
cP27

LEVEL
CP28

MAI NTENANCE

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
| TEM NAME: SMALL PAVI LI ON SHELTER REPLACEMENTS
DESC/ PURPOSE: TO REPLACE 4 MORE OF THE SMALL

PAVI LI ON SHELTERS LOCATED THROUGHOUT THE PARKS
REPLACEMENT

SERVI CE LI FE: 15 YEARS

PHYSI CAL LOCATI ON: CI TY PARKS

FY29 $61, 310 +4%

MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

| TEM NAME: SMALL PAVI LI ON SHELTER REPLACEMENTS
DESC/ PURPOSE: TO REPLACE 4 MORE OF THE SMALL
PAVI LI ON SHELTERS LOCATED THROUGHOUT THE PARKS
REPLACEMENT

SERVI CE LI FE: 15 YEARS

PHYSI CAL LOCATI ON: CI TY PARKS

FY29 $61, 310 +4%

MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

64-20 Furniture & equi pnent 358, 000

TEXT

PW COVPLEX A/ C UNI' TS (1)

PD ACUNT 1

REC CENTER 15 TON A/ C

PD A/ C CONTROL SYSTEM UPGRADE
COUNTRY CLUB FI RE ALARM PANEL
MVZ 4/ 30/ 2026

TEXT
PW COVPLEX A/ C UNI TS (5)
MVZ 4/ 30/ 2026

*

COUNTRY CLUB Al R HANDLER AUDI TORI UM REBUI LD

*

COUNTRY CLUB Al R HANDLER KI TCHEN

*

63, 762

80, 201

TEXT AMI
66, 312

66, 312
198, 000 0
TEXT AMI
40, 000
100, 000
150, 000
26, 000
42, 000
358, 000
TEXT AMI
25,000
40, 000

30, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 27

Fi ve- Year
Tot al

556, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET

GENERAL FUND
PUBLI C WORKS
BUI LDI NG MAI NTENANCE

FI RE STATI ON 51 TRAI NI NG ROOM A/ C
*
PW FI RE ALARM PANEL
MVZ 4/ 30/ 2026
*
SERVER ROOM SPRI NKI LER UPGRADE
MVZ 4/ 30/ 2026

* BUI LDI NG MAI NTENANCE 373, 000

FY 2028
Cl P BUDGET

1,072, 336

FY 2029
Cl P BUDGET

262, 027

2031

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET

191, 472

PAGE 28

Fi ve- Year
Tot al

2,099, 382
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS
GROUNDS MAI NTENANCE

001- 3150- 542.

LEVEL
cP27

LEVEL
CP28

63-10 Inpr/Q T/Bldg - 15 Yrs 350, 000

TEXT

SR 520 MEDI ANS

LANDSCAPI NG W THI N THE MEDI ANS ON SR 520

FROM BI CENTENNI AL PARK TO OCEAN BEACH BLVD
APPLYI NG FOR FDOT' S JO NT PARTNERSHI P AGREEMENT
FUNDI NG | S NOT GUARANTEED

LOCATI ON: SR 520

MVZ 4/ 29/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

| TEM NAME: SKATE PARK LANDSCAPE

DESC. / PURPCSE: REMCDEL WHOLE PARK THAT

| NCLUDES ALL AREAS | NSI DE FENCE AND OUTSI DE FENCE
AROUND THE MAI N ENTRANCE ALSO | NCLUDI NG THE
VEDI AN | N FRONT ( ROUND ABOUT) .

| TEMS: TREES, PLANTS, CUSTOM CURBI NG, AND MJULCH
SERVI CE LIFE: 10 YEARS W TH YEARLY MAI NTENANCE OF
MJULCH $200 NEW PLANTS $100 AND CHEM CALS FOR THE
UPKEEP OF THE GRASS $200

MVZ 4/ 30/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
| TEM NAME: PCQOL AREA LANDSCAPE REFRESH

I NCLUDES WEST FACI NG ROUNDABOUT PLANTER, WEST
ENTRANCE, NORTH & SCQUTH SI DES OF BUI LDI NG AND
FENCED | N AREA. REPLACI NG OLD SHRUBS/ PLANTS

W TH NEW ALSO, REFRESH MULCH ROCK AREAS. UPGRADE
| RRI GATI ON AND MAI NTENANCE AREAS.

MVZ 4/ 30/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
| TEM NAME: OCEAN BEACH MEDI AN MAKEOVER

REMOVAL OF SHRUBS AND TREES THAT ARE ElI THER NO
LONGER VI ABLE OR PLEASI NG TO THE EYE. REPLENI SH,
REMOVE/ REPLACE THE LARCGE ROCKS AT THE END CAPS OF
THE SWALES/ MEDI ANS TO COVER BARE SPOTS W TH LI KE
MATERI AL. REPLACE TREE/ SHRUB RI NG PEBBLE W TH NEW
OR DI FFERENT MATERI AL. PLANT A NEW VARI ETY OF
SHRUBS AND PLANTS. USE NEW SOD AS NEEDED TO FI LL
GAPS. SPECI AL ATTENTI ON TO THE SWALE/ MEDI AN | N
FRONT OF SHEPARD PARK AND I N FRONT OF THE Pl ER
THI'S WLL | NCLUDE 7 RAI SED MEDI ANS FROM

215, 000 200, 000

TEXT AMI
350, 000

350, 000

TEXT AMI
25,000

15, 000

150, 000

FY 2030
Cl P BUDGET
75, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

280, 000

PAGE 29

Fi ve- Year

Tot al

1,120, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
GROUNDS MAI NTENANCE

CALI FORNI A AVE. TO YOUNG AVE.
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
PWWR FACI LI TY MAKEOVER
DESC. / PURPOSE: REMODEL COVPLEX LANDSCAPE
NEW SOD, TREES AND PLANTS EXTENDI NG FROM THE FRONT
WALL TO THE FRONT DOCRS AND CONT DOMN BOTH WR SI DE
AND PW SIDE. THI S WOULD ALSO | NCLUDE | N FRONT OF
LAB BUI LDI NG AND SOMVE CUSTOM CURBI NG PRI MARI LY
IN H GH PUBLI C VI STED AREAS. { REPLACEMENT}
SERVI CE LI FE: 10+ YEARS W TH YEARLY MAI NTENANCE OF
GRASS W TH CHEM CALS $1500, REPLACE TREES & SHRUBS
AS NEEDED $700- 1000 A YEAR. AND MAI NTAI N | RRGATI ON
$700 A YEAR
MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LEVEL TEXT

CP29 | TEM NAME: SHEPARD PARK MAKEOVER
PRIORITY: 1
DESC. / PURPOSE: REMODEL WHOLE PARK LANDSCAPI NG
DESC/ PURPOSE: REPLACEMENT OF TREES, SHRUBS GRASS
& MJLCH.
REDO ANY PLANTERS W TH FRESH NEW CUSTOM CURBI NG
AND PLANTS, REMOVE ANY SOD THAT IS DEAD OR QUT OF
SHAPE. REPLACE DEAD OR QUTDATED TREES & NEW MULCH
SERVI CE LI FE: 10+ YEARS W TH YEARLY MAI NTENANCE
OF TREES AND SHRUBS $500 CHEM CALS FOR GRASS $1000
REFRESH MULCH $300 | RRGATI ON REPAI R $1000
MVZ 5/1/2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
| TEM NAME: FI SHER PARK MAKEOVER
PRIORITY 1
DESC/ PURPOSE: REDO EVERTHI NG FROM THE BEACH
ACCESS PO NTS TO A1A. THI S WOULD | NCLUDE NEW TREES
SHRUBS, PLANTERS W TH CUSTOM CURBI NG AND MULCH
ALSO ADD NEW TABLES AND SOVE BENCHES ALONG
SI DEWALK
SERVI CE LI FE: 10+ YEARS W TH YEARLY MAI NTENANCE
OF THE TREES/ SHRUBS $500 | RRGATI ON REPAI R $1000
CHEM CALS FOR GRASS $1700, AND REFRESH MULCH AREAS
$700
MVZ 5/ 1/ 2026

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

25,000

215, 000

TEXT AMI
100, 000

100, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 30

Fi ve- Year
Tot al

Page 57 of 129



PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS
GROUNDS MAI NTENANCE

LEVEL
CP30

LEVEL
CP31

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

FI SHER PARK BASKETBALL COURT

| NSTALL A BASKETBALL COURT AT SIDNEY FlI SCHER PARK
I NCLUDE LI GHTI NG, LANDSCAPI NG, FENCI NG,

| RRI GATI ON

- DESI GN

LOCATI ON: SI DNEY FI SCHER PARK

SERVI CE LI FE: 15 YEARS

MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
FI SHER PARK BEACH VOLLEYBALL COURT

| NSTALL A VOLLEYBALL COURT AT SIDNEY FlI SCHER PARK
- DESI GN

LOCATI ON: SI DNEY FI SCHER PARK

SERVI CE LI FE: 15 YEARS

MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
FI SCHER PARK PI CKLEBALL COURT

| NSTALL A PI CKLEBALL COURT AT SIDNEY FlI SCHER PARK
- DESI GN

LOCATI ON: SI DNEY FI SCHER PARK

SERVI CE LI FE: 15 YEARS

MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

FI SHER PARK BASKETBALL COURT

| NSTALL A BASKETBALL COURT AT SIDNEY FlI SCHER PARK
I NCLUDE LI GHTI NG, LANDSCAPI NG, FENCI NG,

| RRI GATI ON

- CONTRUCTI ON

LOCATI ON: SI DNEY FI SCHER PARK

SERVI CE LI FE: 15 YEARS

MVZ 4/ 30/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
FI SHER PARK BEACH VOLLEYBALL COURT

| NSTALL A VOLLEYBALL COURT AT SIDNEY FlI SCHER PARK
- CONTRUCTI ON

LOCATI ON: SI DNEY FI SCHER PARK

200, 000

TEXT AMI

25,000

25,000

25,000

75, 000

TEXT AMI

75, 000

75, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 31

Fi ve- Year
Tot al
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Fi ve- Year
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Tot al

GENERAL FUND
PUBLI C WORKS
GROUNDS MAI NTENANCE
SERVI CE LI FE: 15 YEARS
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
FI SCHER PARK PI CKLEBALL COURT
| NSTALL A PI CKLEBALL COURT AT SIDNEY FlI SCHER PARK
- CONTRUCTI ON 75, 000
LOCATI ON: SI DNEY FI SCHER PARK
SERVI CE LI FE: 15 YEARS
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
BASEBALL FI ELD RENOVATI ON ( FI ELD 2) 55, 000
DEMO OF | NFI ELD FROM BACKSTOP TO SKI NNED EDGE
(APPROX. 90') LASER LEVELI NG GRADI NG OF SURFACE
TO REMOVE BUMPS AND | MPROVE PLAYER SAFETY.
| RRI GATI ON LAYOUT UPDATE, NEW SOD | NSTALLATI ON,
REFRESHED CLAY | NFI ELD W TH REFORVMED PI TCHI NG
MOUND, NEW PI TCHI NG RUBBER, HOVE PLATE AND BASES
| NSTALLED.
LOCATI ON:  SPORTS COWPLEX
MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

* GROUNDS MAI NTENANCE 350, 000 215, 000 200, 000 75, 000 280, 000 1,120, 000
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS

FLEET
001- 3160-543. 64- 10 Vehicl es & machi nery 463, 953 884, 434 586, 569

LEVEL TEXT TEXT AMI

cP27 THESE | TEMS ARE | NCLUDED IN THE PRI CE OF PD CARS

CONSOLES AND EQUI PMENT BRACKETS, SI REN AND BRACKET
LI GHT BAR AND MOUNTI NG STRAPS, SPOT LI GHT, CAGE AND
LOAER PANELS, PRI SONER TRANSPORT SEAT, W NDOW BARS,
REAR DOOR AND W NDOW DI SABLE KI T, FOLD DOWN TRUNK
TRAY, LI GHT BAR AND SI REN CONTROLLBOX, ARM REST W TH
PRI NTER MOUNT, 2 CHARGE GUARDS, PASS THRU CONNECTORS
FOR LAP TOP, JOTTO DESK BASE BRACKET, W NDOW TI NT,
GRAPHI CS AND UNI' T NUMBER, APOLLO RCADRUNNER VI DEO
SYSTEM AND PAYMENT TO LNM FOR THE | NSTALL OF

THESE | TEMS.

PCLI CE DEPT. SUPPLI ES RADAR AND CABLES, MAG LI GHT
CHARGER, COVPUTER CHARGER AND POLI CE RADI O SYSTEM
REPLACEMENT CRI TERI A:

PD = 8-10 YEARS OR 100K M LES, OR 6000 HOURS
OTHER EMERGENCY UNI' TS = 10 YEARS OR 120K M LES
TRUCKS (3/4 TON & UNDER) = 12 YEARS OR 150K M LES
TRUCKS (1 & 2 TON) = 12 YEARS OR 150K M LES
TRUCKS (2.5 TON & UP) = 15-20 YEARS OR 150K M LES
FI RE TRUCKS = 10 YEARS

PCLI CE DEPT. 4 DOOR SW MARKED 68, 657
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PD-11 2019 CHARGER
HOURS AND M LEAGE READ 3/12/ 26

HOURS = 6930, EQUI VALENT M LEACE = 214946

JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED 68, 657
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FOR PD-18 2019 CHARGER
HOURS AND M LEAGE READ 3/ 12/ 26

HOURS = 7765, EQUI VALENT M LEACGE = 244335

JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED 68, 657
NEW REPLACEMENT: REPLACEMENT

FY 2030
Cl P BUDGET

556, 628

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

566, 455

PAGE 33

Fi ve- Year
Tot al

3, 058, 039
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PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PD- 34 2019 CHARGER
HOURS AND M LEAGE READ 3/12/ 26

HOURS = 8805, EQUI VALENT M LEACE = 195437

JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PD- 37 2019 CHARGER
HOURS AND M LEAGE READ 3/12/ 26

HOURS = 7916, EQUI VALENT M LEACE = 223656

JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PD-54 2019 CHARGER
HOURS AND M LEAGE READ 3/12/ 26

HOURS = 7855, EQUI VALENT M LEACE = 245375

JLM 03/ 12/ 26

PUBLI C WORKS 3/4 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON: PUBLI C WORKS GROUNDS MAI NTENANCE

JUSTI FI CATI O\ REPLACEMENT FOR PW 27 2008 PI CKUP

JLM 03/ 12/ 26

PUBLI C WORKS 3/4 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON: PUBLI C WORKS GROUNDS MAI NTENANCE

JUSTI FI CATI O\ REPLACEMENT FOR PW 39 2015 PI CKUP

JLM 03/ 12/ 26

CONTI NGENCY FUNDS FOR ANY ADDED COST BETWEEN TI ME
BUDGET WAS ENTERED AND ACTUAL ORDERS PLACED

JLM 03/ 12/ 26

68, 657

68, 657

47, 834

47, 834

25,000

463, 953

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 34

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
FLEET
LEVEL TEXT TEXT AMI
CP28 THESE | TEMS ARE | NCLUDED IN THE PRI CE OF PD CARS

CONSOLES AND EQUI PMENT BRACKETS, SI REN AND BRACKET
LI GHT BAR AND MOUNTI NG STRAPS, SPOT LI GHT, CAGE AND
LOAER PANELS, PRI SONER TRANSPORT SEAT, W NDOW BARS,
REAR DOOR AND W NDOW DI SABLE KI T, FOLD DOWN TRUNK
TRAY, LI GHT BAR AND SI REN CONTROLLBOX, ARM REST W TH
PRI NTER MOUNT, 2 CHARGE GUARDS, PASS THRU CONNECTORS
FOR LAP TOP, JOTTO DESK BASE BRACKET, W NDOW TI NT,
GRAPHI CS AND UNI' T NUMBER, APOLLO RCADRUNNER VI DEO
SYSTEM AND PAYMENT TO LNM FOR THE | NSTALL OF
THESE | TEMS.

PCLI CE DEPT. SUPPLI ES RADAR AND CABLES, MAG LI GHT
CHARGER, COVPUTER CHARGER AND POLI CE RADI O SYSTEM
REPLACEMENT CRI TERI A:

PD = 8-10 YEARS OR 100K M LES, OR 6000 HOURS
OTHER EMERGENCY UNI TS = 10 YEARS OR 120K M LES
TRUCKS (3/4 TON & UNDER) = 12 YEARS OR 150K M LES
TRUCKS (1 & 2 TON) = 12 YEARS OR 150K M LES
TRUCKS (2.5 TON & UP) = 15-20 YEARS OR 150K M LES
FI RE TRUCKS = 10 YEARS

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PD-40 2019 CHARGER
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FOR PD-36 2019 CHARGER
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-21 2018 SWwv
JLM 03/ 12/ 26

72,089

72,089

72,089

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 35

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
FLEET
PCLI CE DEPT. 4 DOOR SW MARKED 72,089

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-42 2018 SWwv
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FCR PD-43 2018 SWwv
JLM 03/ 12/ 26

PARKI NG ENFORCEMENT COVPACT TRUCK

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PE-35 2017 NI SSAN
JLM 03/ 12/ 26

FI RE DEPARTMENT 4 DOOR SWY

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 8-10 YEARS

LOCATI ON:  FI RE DEPARTMENT

JUSTI FI CATI ON: REPLACEMENT FOR FD-5 2018 FORD SW
JLM 03/ 4/ 25

PUBLI C WORKS COVPACT PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS ENG NEERI NG

JUSTI FI CATI O\ REPLACEMENT FOR PW 2 2016 NI SSAN
JLM 03/ 12/ 26

PUBLI C WORKS CARGO VAN

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS BUI LDI NG MAI NTENANCE
JUSTI FI CATI ON: REPLACEMENT FOR PW 14 2016 VAN
JLM 03/ 12/ 26

PUBLI C WORKS BUCKET TRUCK

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-15 YEARS

72,089

32,788

64, 827

32,788

48, 500

160, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 36

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND

PUBLI C WORKS

FLEET

LEVEL
CP29

LOCATI ON:  PUBLI C WORKS

JUSTI FI CATI ON: REPLACEMENT FOR 2008 BUCKET TRUCK
JLM 03/12/ 26

LEI SURE SERVI CES: 15 PASSNGER VAN

NEW REPLACEMENT: NEW

LI FE SPAN 10-12 YEARS

LOCATI ON:  RECREATI ON DEPT.

JUSTI FI CATI ON: - NEEDED TO TRANSPORT PARTI Cl PANTS TO
OTHER LOCATI ONS FOR COVMUNI TY ACTI VI TI ES.

JLM 03/ 12/ 26

FI RE DEPARTMENT F- 150 PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 8-10 YEARS 106K M LEAGE

LOCATI ON:  FI RE DEPARTMENT

JUSTI FI CATI O\ REPLACEMENT FOR FD-1 2017 FORD SW
JLM 03/ 12/ 26

PUBLI C WORKS 3/4 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON: PUBLI C WORKS GROUNDS MAI NTENANCE

JUSTI FI CATI O\ REPLACEMENT FOR PW 22 2015 PI CKUP
JLM 03/ 12/ 26

PUBLI C WORKS 4 DOOR SEDAN SUV

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS

JUSTI FI CATI O\ REPLACEMENT FOR 2011 CROMWN VI C
JLM 03/ 12/ 26

TEXT

THESE | TEMS ARE | NCLUDED IN THE PRI CE OF PD CARS
CONSOLES AND EQUI PMENT BRACKETS, SI REN AND BRACKET
LI GHT BAR AND MOUNTI NG STRAPS, SPOT LI GHT, CAGE AND
LOAER PANELS, PRI SONER TRANSPORT SEAT, W NDOW BARS,
REAR DOOR AND W NDOW DI SABLE KI T, FOLD DOWN TRUNK
TRAY, LI GHT BAR AND SI REN CONTROLLBOX, ARM REST W TH
PRI NTER MOUNT, 2 CHARGE GUARDS, PASS THRU CONNECTORS
FOR LAP TOP, JOTTO DESK BASE BRACKET, W NDOW TI NT,
GRAPHI CS AND UNI' T NUMBER, APOLLO RCADRUNNER VI DEO

61, 000

48, 976

47, 834

27,276

884, 434

TEXT AMI

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 37

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

SYSTEM AND PAYMENT TO LNM FOR THE | NSTALL OF
THESE | TEMS.

PCLI CE DEPT. SUPPLI ES RADAR AND CABLES, MAG LI GHT
CHARGER, COVPUTER CHARGER AND POLI CE RADI O SYSTEM
REPLACEMENT CRI TERI A:

PD = 8-10 YEARS OR 100K M LES, OR 6000 HOURS
OTHER EMERGENCY UNI' TS = 10 YEARS OR 120K M LES
TRUCKS (3/4 TON & UNDER) = 12 YEARS OR 150K M LES
TRUCKS (1 & 2 TON) = 12 YEARS OR 150K M LES
TRUCKS (2.5 TON & UP) = 15-20 YEARS OR 150K M LES
FI RE TRUCKS = 10 YEARS

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-61 2018 SWwv
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW K-9

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FOR PD-60 2018 SWV
JLM 03/ 12/ 26

POLI CE DEPT. 1/2 TON 4X4

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: - REPLACEMENT FOR PD-62 2018 TRUCK
JLM 03/ 4/ 25

POLI CE DEPT. 1/2 TRUCK 4X4

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: - REPLACEMENT FOR PD- 63 2019 TRUCK
JLM 03/ 12/ 26

POLI CE DEPT. 1/2 TRUCK 4X4

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

75, 693

77,550

64, 000

64, 000

64, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 38

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

LEVEL
CP30

JUSTI FI CATI ON: - REPLACEMENT FOR PD-25 2019 TRUCK
JLM 03/12/ 26

PARKI NG ENFORCEMENT COVPACT TRUCK

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PE-57 2017 NI SSAN
JLM 03/ 12/ 26

FI RE DEPARTMENT 3/4 TON 4X4 TRUCK

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 8-10 YEARS

LOCATI ON:  FI RE DEPARTMENT

JUSTI FI CATI O\ REPLACEMENT FOR FD-3 2019 TRUCK
JLM 03/ 12/ 26

FI RE DEPARTMENT FI RE | NSPECTOR COVPACT TRUCK
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  FD FI RE | NSPECTOR

JUSTI FI CATI O\ REPLACEMENT FOR FD-20 2015 TRUCK
JLM 03/ 12/ 26

PUBLI C WORKS 3/4 TON Pl CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON: PUBLI C WORKS GROUNDS MAI NTENANCE
JUSTI FI CATI ON: - REPLACEMENT FOR PW 23 2017 TRUCK
JLM 03/ 12/ 26

PUBLI C WORKS 3/4 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS GROUNDS MAI NTENANCE
JUSTI FI CATI O\ REPLACEMENT FOR PW 21 2017 PI CKUP
JLM 03/ 12/ 26

TEXT

THESE | TEMS ARE | NCLUDED IN THE PRI CE OF PD CARS
CONSOLES AND EQUI PMENT BRACKETS, SI REN AND BRACKET
LI GHT BAR AND MOUNTI NG STRAPS, SPOT LI GHT, CAGE AND

34, 427

67,000

34, 427

52, 736

52, 736

586, 569

TEXT AMI

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 39

Fi ve- Year
Tot al

Page 66 of 129



PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

LOAER PANELS, PRI SONER TRANSPORT SEAT, W NDOW BARS,
REAR DOOR AND W NDOW DI SABLE KI T, FOLD DOWN TRUNK
TRAY, LI GHT BAR AND SI REN CONTROLLBOX, ARM REST W TH
PRI NTER MOUNT, 2 CHARGE GUARDS, PASS THRU CONNECTORS
FOR LAP TOP, JOTTO DESK BASE BRACKET, W NDOW TI NT,
GRAPHI CS AND UNI' T NUMBER, APOLLO RCADRUNNER VI DEO
SYSTEM AND PAYMENT TO LNM FOR THE | NSTALL OF
THESE | TEMS.

PCLI CE DEPT. SUPPLI ES RADAR AND CABLES, MAG LI GHT
CHARGER, COMPUTER CHARGER AND POLI CE RADI O SYSTEM
REPLACEMENT CRI TERI A:

PD = 8-10 YEARS OR 100K M LES, OR 6000 HOURS
OTHER EMERGENCY UNI TS = 10 YEARS OR 120K M LES
TRUCKS (3/4 TON & UNDER) = 12 YEARS OR 150K M LES
TRUCKS (1 & 2 TON) = 12 YEARS OR 150K M LES
TRUCKS (2.5 TON & UP) = 15-20 YEARS OR 150K M LES
FI RE TRUCKS = 10 YEARS

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PD-8 2020 SW

JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FOR PD-12 2020 SW

JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-69 2021 SWY
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-71 2021 SW

79, 477

79, 477

79, 477

79, 477

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 40

Fi ve- Year
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PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
FLEET
JLM 03/12/ 26
PCLI CE DEPT. 4 DOOR SW MARKED 79, 477

LEVEL
CP31

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FCR PD-72 2021 SWY
JLM 03/ 12/ 26

FI RE DEPARTMENT FI RE | NSPECTOR COVPACT TRUCK
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  FD FI RE | NSPECTOR

JUSTI FI CATI ON: REPLACEMENT FOR FD-17 2016 NI SSAN
JLM 03/ 12/ 26

PUBLI C WORKS 3/4 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS FI ELD OPERATI ONS

JUSTI FI CATI O\ REPLACEMENT FOR PW 28 2018 PI CKUP
JLM 03/ 12/ 26

PUBLI C WORKS 4 DOOR SEDAN SUV

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS

JUSTI FI CATI O\ REPLACEMENT FOR PW 91 2018 NI SSAN
JLM 03/ 12/ 26

CODE ENFORCEMENT: COVPACT Pl CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  CODE ENFORCEMENT

JUSTI FI CATI O\ REPLACEMENT FOR BD-9 2018 NI SSAN
JLM 03/ 12/ 26

TEXT

THESE | TEMS ARE | NCLUDED IN THE PRI CE OF PD CARS

CONSOLES AND EQUI PMENT BRACKETS, SI REN AND BRACKET
LI GHT BAR AND MOUNTI NG STRAPS, SPOT LI GHT, CAGE AND
LOAER PANELS, PRI SONER TRANSPORT SEAT, W NDOW BARS,

36, 148

55, 372

31,575

36, 148

556, 628

TEXT AMI

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 41

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

REAR DOOR AND W NDOW DI SABLE KI T, FOLD DOWN TRUNK
TRAY, LI GHT BAR AND SI REN CONTROLLBOX, ARM REST W TH
PRI NTER MOUNT, 2 CHARGE GUARDS, PASS THRU CONNECTORS
FOR LAP TOP, JOTTO DESK BASE BRACKET, W NDOW TI NT,
GRAPHI CS AND UNI' T NUMBER, APOLLO RCADRUNNER VI DEO
SYSTEM AND PAYMENT TO LNM FOR THE | NSTALL OF
THESE | TEMS.

PCLI CE DEPT. SUPPLI ES RADAR AND CABLES, MAG LI GHT
CHARGER, COMPUTER CHARGER AND POLI CE RADI O SYSTEM
REPLACEMENT CRI TERI A:

PD = 8-10 YEARS OR 100K M LES, OR 6000 HOURS
OTHER EMERGENCY UNI TS = 10 YEARS OR 120K M LES
TRUCKS (3/4 TON & UNDER) = 12 YEARS OR 150K M LES
TRUCKS (1 & 2 TON) = 12 YEARS OR 150K M LES
TRUCKS (2.5 TON & UP) = 15-20 YEARS OR 150K M LES
FI RE TRUCKS = 10 YEARS

PCLI CE DEPT. 4 DOOR SW UNMARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FCR PD- 67 2021 SWY
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW UNMARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-68 2021 SWY
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED K-9 UNI'T

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-70 2021 SWwv
JLM 03/ 12/ 26

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-74 2022 SWY
JLM 03/ 12/ 26

73, 450

73, 450

85, 450

83, 450

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 42

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

GENERAL FUND

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

001- 3160- 543.

LEVEL
cP27

PCLI CE DEPT. 4 DOOR SW MARKED

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 8-10 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI ON: REPLACEMENT FCR PD-75 2022 SWY
JLM 03/ 12/ 26

PARKI NG ENFORCEMENT COVPACT TRUCK

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  POLI CE DEPT.

JUSTI FI CATI O\ REPLACEMENT FOR PE-23 2019 NI SSAN
JLM 03/ 12/ 26

PUBLI C WORKS COVPACT PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS METER PARKI NG

JUSTI FI CATI O\ REPLACEMENT FOR PW 13 2019 NI SSAN
JLM 03/ 12/ 26

PUBLI C WORKS 3/4 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  PUBLI C WORKS SI GN SHCP

JUSTI FI CATI O\ REPLACEMENT FOR PW 8 2019 PI CKUP
JLM 03/ 12/ 26

BUI LDI NG DEPARTMENT 4 DOOR SWV

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN 10-12 YEARS

LOCATI ON:  BUI LDI NG DEPARTMENT

JUSTI FI CATI ON: - REPLACEMENT FOR BD-13 2019 NI SSAN
JLM 03/ 12/ 26

64-20 Furniture & equi pnment 675, 430

TEXT

PUBLI C WORKS: ZERO TURN MOWER
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 5-7 YEARS

LOCATI ON:  PUBLI C WORKS

83, 450

37,955

37,955

58, 141

33, 154

566, 455
145, 520 84, 801

TEXT AMI
12,430

2031

FY 2030
Cl P BUDGET

191, 691

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET

218, 488

PAGE 43

Fi ve- Year
Tot al

1, 315, 930
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PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

LEVEL
CP28

JUSTI FI CATI ON: REPLACEMENT OF CURRENT UNIT.

JLM 03/ 4/ 25

CITY: PORTABLE AND STATI ONARY BACK UP GENERATORS
PRRORITY :1

NEW REPLACEMENT: NEW

LI FE SPAN: 7-10 YEARS

LOCATI ON: VARI QUS LOCATI ONS

JUSTI FI CATI O\ TO PROVI DE PONER | N THE EVENT OUR
STATI ONARY CGENERATORS FAI L DURI NG PONER

QUTAGES AND PROVI DE STATI ONARY BACK UP POWNER

AT OTHER LOCATI ONS.

APPLYI NG FOR GRANT TO COVER AT LEAST 75 % COST
(1) 230KW GENERATOR AND | NSTALL AT COUNTRY CLUB
REPLACE GENERATOR AT FD 51

(1) 75KW GENERATOR FOR FD 50

JLM 04/ 30/ 26

CONTI NGENCY FUNDS FOR ANY ADDED COST BETWEEN TI ME
BUDGET WAS ENTERED AND ACTUAL ORDERS PLACED

FOR GENERATCRS

JLM 04/ 30/ 26

TEXT

POLI CE DEPARTMENT: UTI LI TY VEHI CLE

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: POLI CE DEPARTNMENT

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNI T
JLM 03/ 12/ 26

PUBLI C WORKS: ZERO TURN MOWER

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 5-7 YEARS

LOCATI ON: - PUBLI C WORKS

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNIT.
JLM 03/ 12/ 26

BEACH RANGER: (2) JOHN DEERE GATOR (2 X $16012)
NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: FI SCHER PARK

350, 000
163, 000
75, 000

75, 000

675, 430

TEXT AMI
19, 679

13,051

32,024

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 44

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
FLEET

LEVEL
CP29

JUSTI FI CATI ON:  REPLACEMENT OF OLDEST (2) GATORS
JLM 03/ 12/ 26

KBB: (2) JOHN DEERE GATORS (2 X $16012)

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: KBB

JUSTI FI CATI ON.  REPLACEMENT OF (2) EVERY EVEN YEAR
REPLACEMENT OF (1) EVERY ODD YEAR AS PER CONTRACT
JLM 03/ 12/ 26

PUBLI C WORKS: NEW ASPHALT ROLLER

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 15-20 YEARS

LOCATI ON: FI ELD OPS

JUSTI FI CATI ON:  REPLACEMENT OF 1998 COMPAC ROLLER
THAT PARTS ARE NO LONGER AVAI LABLE FOR

JLM 3/ 12/ 26

FI RE DEPARTMENT: UTI LI TY VEH CLE

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI O\t FI RE DEPARTMENT

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNI T

JLM 03/ 12/ 26

TEXT

FI RE DEPARTMENT: UTI LI TY VEH CLE

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI O\t FI RE DEPARTMENT

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNI T
JLM 03/ 12/ 26

PUBLI C WORKS: ZERO TURN MOWER

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 5-7 YEARS

LOCATI ON: - PUBLI C WORKS

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNIT.
JLM 03/ 12/ 26

BEACH RANGER: (2) JOHN DEERE GATOR (2 X $16812)
NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

32,024

30, 000

18, 742

145, 520

TEXT AMI
20, 662

13, 703

33, 624

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 45

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

GENERAL FUND

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

PUBLI C WORKS

FLEET

LEVEL
CP30

LOCATI ON: FI SCHER PARK
JUSTI FI CATI ON:  REPLACEMENT OF OLDEST (2) GATORS
JLM 03/ 12/ 26

KBB: (1) JOHN DEERE GATORS (1 X $16812)

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: KBB

JUSTI FI CATI ON.  REPLACEMENT OF (2) EVERY EVEN YEAR
REPLACEMENT OF (1) EVERY ODD YEAR AS PER CONTRACT
JLM 03/ 12/ 26

TEXT
POLI CE DEPARTMENT: UTI LI TY VEHI CLE

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: POLI CE DEPARTNMENT

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNI T

JLM 03/ 12/ 26

PUBLI C WORKS: ZERO TURN MOWER

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 5-7 YEARS

LOCATI ON: - PUBLI C WORKS

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNIT.

JLM 03/ 12/ 26

BEACH RANGER: (2) JOHN DEERE GATOR (2 X $17652)
NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: FI SCHER PARK

JUSTI FI CATI ON:  REPLACEMENT OF OLDEST (2) GATORS
JLM 03/ 12/ 26

KBB: (2) JOHN DEERE GATORS (2 X $17652)

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: KBB

JUSTI FI CATI ON.  REPLACEMENT OF (2) EVERY EVEN YEAR
REPLACEMENT OF (1) EVERY ODD YEAR AS PER CONTRACT
JLM 03/ 12/ 26

16, 812

84, 801

TEXT AMI
21,695

14, 388

35, 304

35, 304

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 46

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
FLEET
PUBLI C WORKS: TRACK SKI D STEER 85, 000

LEVEL
CP31

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 10-15 YEARS

LOCATI ON:  PUBLI C WORKS

JUSTI FI CATI ON: REPLACEMENT FOR COLDEST SKI D STEER
JLM 03/ 12/ 26

TEXT
FI RE DEPARTMENT: UTI LI TY VEH CLE

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI O\t FI RE DEPARTMENT

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNI T

JLM 03/ 12/ 26

PUBLI C WORKS: ZERO TURN MOWER

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 5-7 YEARS

LOCATI ON: - PUBLI C WORKS

JUSTI FI CATI ON:  REPLACEMENT OF CURRENT UNIT.

JLM 03/ 12/ 26

BEACH RANGER: (2) JOHN DEERE GATOR (2 X $18534)
NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: FI SCHER PARK

JUSTI FI CATI ON:  REPLACEMENT OF OLDEST (2) GATORS
JLM 03/ 12/ 26

KBB: (1) JOHN DEERE GATORS (1 X $18534)

NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 2-3 YEARS

LOCATI ON: KBB

JUSTI FI CATI ON.  REPLACEMENT OF (2) EVERY EVEN YEAR
REPLACEMENT OF (1) EVERY ODD YEAR AS PER CONTRACT
JLM 03/ 12/ 26

POLI CE DEPT: GENERATOR FUEL TANK REPLACEMENT
NEW REPLACEMENT: REPLACENMENT

LI FE SPAN: 15-20 YEARS

LOCATI ON: POLI CE DEPARTNMENT

JUSTI FI CATI ON:  CURRENT GENERATOR FUEL TANK

191, 691

TEXT AMI
22,779

15, 107

37,068

18, 534

125, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 47

Fi ve- Year
Tot al
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Fi ve- Year
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Tot al
GENERAL FUND
PUBLI C WORKS
FLEET

MADE FROM STEEL. DUE TO LOCATI ON AND

ENVI RONMVENT | T HAS DETERI ORATE OF Tl ME

AND NEEDS TO BE REPLACED. REPLACEMENT W LL BE MADE
OF STAI NLESS STEEL OR ALUM NUM

JLM 03/12/ 26

* FLEET 1, 139, 383 1, 029, 954 671, 370 748, 319 784, 943 4,373, 969
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND

PUBLI C WORKS
CAPI TAL | MPROVEMENTS

001-3170-519.

LEVEL
cP27

LEVEL
CP28

62- 00 Bui |l di ngs 5, 500, 000 672, 000 0

TEXT TEXT AMI
FI RE STATI ON 50 RELOCATE 5, 500, 000
DESC/ PURPOSE: TO BUI LD A NEW FI RE STATI ON 50 AT
THE NORTH END OF COCOA BEACH. THI' S WOULD BE A

M NI MALI STI C, TWO STORY, THREE BAY FACILITY WTH
LI VI NG QUARTERS AND OFFI CE SPACE ON TOP AND

ENG NE BAYS BELOW

THE CURRENT PLAN IS TO BUI LD

THE NEW STATI ON ON MOBLEY PARK. THI'S LOCATI ON

'S CONTI NGENT ON THE LI VI NG RELATI VES OF THE
REVERTER CLAUSE SI GNI NG OFF AND ALLOW NG US

TO USE THE LAND FOR THE FI RE STATION. THE CI TY
ATTORNEY | S WORKI NG ON THI S ASPECT OF THE PROJECT.
JUSTI FI CATI ON: - THE CURRENT STATI ON FACES MANY
SSUES. IT IS OLD, OUTDATED, AND FD STAFF HAS
QUTGROWN THE CURRENT FACI LI TY. THEY CANNOT
PROPERLY STORE MEDI CAL SUPPLIES. THERE IS NO

ABI LI TY TO SEPARATE CGENDERS | N THE BUNKROQOVS,

NO ABI LI TY TO PROVI DE GENDER SEPARATED LOCKER
ROOMS. ENG NE BAYS ARE TOO SMALL FOR THE FI RE
ENG NES AND THE ENG NES HAVE TO BE CUSTOM BUI LT
IN ORDER TO FIT INSIDE. THE STATION IS IN A

RESI DENTI AL NEI GHBORHOCOD REQUI RI NG THEM TO

LEAVE THEI R SI RENS AND EMERGENCY LI GHTS OFF UNTI L
AFTER THEY LEAVE THE NEI GHBORHOOD. THERE |'S NO
ROOM ON THE CURRENT PROPERTY TO EXPAND THE

LOCATI ON. REBUI LDI NG AT MOBLEY WOULD ALLOW

THEM QUI CKER ACCESS TO THE OCEAN VI A SHEPARD
PARK FOR WATER RESCUE.

SERVI CE LI FE: 40+ YEARS

LOCATI ON:  MOBLEY PARK

MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

5, 500, 000

TEXT TEXT AMI
BALLFI ELD SCORERS BUI LDI NG 672, 000
DESC/ PURPOSE: TO DEMO THE CURRENT SCORERS

BUI LDI NG AT THE H GH SCHOOL BALL FI ELDS AND

BUI LDI NG AT THE H GH SCHOOL BALL FI ELDS AND

JUSTI FI CATI O\ THE CURRENT SCORERS BUI LDI NG | S

DI LAPI DATED AND FALLI NG | NTO DI SREPAI R.

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

0

PAGE 49

Fi ve- Year

Tot al

6,172, 000
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
PUBLI C WORKS

CAPI TAL | MPROVEMENTS
| MPROVING THIS FACILITY WLL PROVI DE A MORE
SUI TABLE FACI LITY FOR H GH SCHOOL BASEBALL
AND SOFTBALL TEAMS TO KEEP SCORES AND CALL
GAMES.
AP 4/ 8/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

672, 000
001-3170-519.63-10 Inpr/ O T/Bldg - 15 Yrs 1, 160, 000 8,188, 294 1, 205, 000

LEVEL  TEXT TEXT AMT
cP27 ADA OCEAN BEACH BLVD PARK

THE PARK WLL |'S TO BE BUI LT ON THE EMPTY LOT

LOCATED AT 3570 OCEAN BEACH BLVD.

THE CITY 1S WORKI NG W TH THE NATI ONAL PARK SERVI CE

ON THE DEED OF THE PROPERTY

STATUS: DESI GN STARTED FY26

THE CI TY PLANS TO BUI LD ADA PARKI NG DUNE

CROSSOVER, BATHROOM & GAZEBO

ENG NEER, DESI GN, PERM TTI NG BI DDI NG SVCS 150, 000

CONSTRUCTI ON 1, 000, 000

MVZ 4/ 29/ 2026

khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%

SUNSET BRI DGE REPAI RS 10, 000

REPAI RS ON BRI DGE BASED ON CONDI TI ON ASSESSMVENT

MAI NTENANCE

LOCATI ON:  SUNSET DRI VE

MVZ 4/ 29/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

1, 160, 000

LEVEL TEXT TEXT AMI
CP28 CHANNEL MARKER REPLACEMENT ClI TYW DE 30, 000

GRANTS W LL BE APPLI ED FOR BUT FUNDING I S

NOT GUARANTED.

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%

ADA CCEAN BEACH BLVD PARK 1, 045, 000

THE PARK WLL IS TO BE BU LT ON THE EMPTY LOT

LOCATED AT 3570 OCEAN BEACH BLVD.

THE A TY IS WORKI NG WTH THE NATI ONAL PARK SERVI CE

ON THE DEED OF THE PROPERTY

STATUS: DESI GN STARTED FY26

THE G TY PLANS TO BU LD ADA PARKI NG, DUNE

FY 2030
Cl P BUDGET

1, 030, 000

FY 2031
Cl P BUDGET

1, 090, 000

PAGE 50

Fi ve- Year
Tot al

12,673, 294
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PROGRAM Cl PWUST

FY 2027

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON Cl P BUDGET

GENERAL FUND

PUBLI C WORKS
CAPI TAL | MPROVEMENTS

CROSSOVER, BATHROOM & GAZEBO
CONSTRUCTI ON
MVZ 4/ 29/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
SOFTBALL FIELD STADI UM LI GHTS
DESC/ PURPCSE:  TO REPLACE THE STADI UM LI GHTS &
POLES ON THE SOFTBALL FIELD AT THE HI GH SCHOOL
BALL FI ELD COVPLEX
LOCATI ON: SPORTS COVPLEX
MVZ 4/ 30/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
SKATE PARK COPI NG REPLACEMENT
DESC/ PURPCSE: TO REPLACE THE REST OF THE METAL
COPI NG W TH CONCRETE EDGE | N FY25. THE GENERAL
CONSENUS |'S THAT THE PUBLI C PREFERS THE METAL
COPI NG WE RECEI VED A QUOTE FOR BOTH OPTI ONS -
REPLACI NG W TH STEEL COPI NG ABD REPLACEI NG
ALL COPI NG W TH CONCRETE EDGE - THERE |'S ONLY
A $5000 DI FFERENCE BETWEEN THE TWD OPTI ONS.
JUSTI FI CATI ON - THE CURRENT CONCRETE COPING IS
| N DEI REPAI R, UTS RUSTED THROUGH | N MULTI PLE
LOCATI ONS CREATI NG SERI OUS SAFETY HAZARDS. VE HAD
THE COPI NG PAI NTED AND MOST OF THE HOLES FILLED I N
FY25, BUT THI'S WLL NOT STOP THE RUST. THE
METAL COPI NG W LL CONTI NUE TO CORRODE AND
DETERI ORATE UNLESS REPLACED.
LOCATI ON: SPORTS COVPLEX
MVZ 4/ 30/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
SUNSET BRI DGE REPAI RS
REPAI RS ON BRI DGE BASED ON CONDI TI ON ASSESSMVENT
LOCATI ON:  SUNSET DRI VE
MVZ 4/ 29/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
TULI P AVE BATHROOM
- DESI GN
PREFAB BATHROOM FOR TULI P AVE
SERVI CE LI FE: 20 YEARS
LOCATI ON:  STUB END OF TULIP AVE
MVZ 4/ 30/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
M NUTENEN PARK
- DESI GN
DESI GNATE A SECTI ON OF M NUTEMEN CSWY AS A PARK
THERE HAVE BEEN DI SCUSSI ONS ABOUT DESI GNATI NG

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

700, 000

178, 654

15, 000

50, 000

60, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
CAPI TAL | MPROVEMENTS
FROM LA RI VI ERE RD TO ROOSEVELT ELEMENTARY ( SOUTH
SI DE) AND THE LOOP PARK TO ROOSEVELT ELEMENTARY
(NORTH SIDE). THE NORTH SI DE W LL BE DEPENDENT ON
IF A TH RD LANE NEEDS TO BE ADDED TO M NUTEMEN
CSWY DUE TO SCHOCOL TRAFFIC
SERVI CE LI FE: 15 YEARS
LOCATI ON: M NUTEMEN CSWY
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DREDG NG PROGRAM CI TY W DE 1, 000, 000
BRI NG BACK DREDA NG PROGRAM
THE EXISTING SPOL SITE IS FULL AND THE SEDI MENT
NEEDS TO BE REMOVED BEFORE DREDG NG W LL BEG N
AGAIN OR A NEW SI TE NEEDS TO BE USED AND PERM TTED
SURVEYI NG OF THE CANALS NEEDS TO BE PERFORMED TO
DETERM NE THE AMOUNT OF MJCK
MULTI - YEAR PROGRAM
LOCATION: CI TY W DE CANALS
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
M NUTEMEN LI GHTPOLE | NSTALLATI ON 150, 000
REMOVE AND REPLACE ALL 35 OF THE DECORATI VE LI GHT
PCLES ALONG M NUTEMEN CSWY.
THE CURRENT LI GHT POLES ARE CORRODI NG AND FALLI NG
APART AND THE PROPER | NTERNAL COVPONENTS ARE NO
LONGER BEI NG MANUFACTURED. WE HAVE HAD TO MADI FY
THE LED DRI VERS TO KEEP THE LI GATS WORKI NG WHEN
THEY FAI L
LOCATI ON: M NUTEMEN CSWY
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
FUEL PUMP NEW CANOPRY 72,000
THIS IS TO REMOVE AND REPLACE THE CANOPY OVER
THE FUEL PUMPS BEHI ND PUBLI C WORKS AREA.
TH'S WLL | NCLUDE REMOVAL OF OLD CANOPY,
FURNI SHI NG ONE 22' X 30" TWO POST CANCPY W TH 16'
CLEARNACE, STRUCTURAL STEEL MAI N FRAMES W TH
TWO COATS OF CGREY STEEL PRIMER. THI'S WLL ALSO
I NCLUDE 6 LSI FLAT LED LI GHT FI XTURES.
SERVI CE LI FE: 15 YEARS
LOCATI ON:  PUBLI C WORKS FACI LITY
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
M NUTEMEN CSWY M DDLE LANE EXTENTI ON
- DESI GN:  RECEI VED PROPOSAL FY26 FOR $33, 541. 49 35, 500

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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Fi ve- Year
Tot al
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PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
CAPI TAL | MPROVEMENTS
+ 5% = $35218. 56
- CONSTRUCTI ON 80, 000

LEVEL
CP29

THE SCHOOL | S REDESI GNI NG THEI R LOOP TO DOUBLE
STACK CARS. |F THI'S DOES NOT RESOLVE THE | SSUE OF
CARS BACKI NG UP ON M NUTEMEN, THE CI TY WOULD
EXPLORE THE OPTI ON OF EXTENDI NG THE M DDLE LANE.
EXTENDI NG THE M DDLE LANE WOULD ALLOW CARS AND
EMERGENCY VEHI CLES TO PASS WHEN THE TRAFFI C BEG NS
TO BACK UP DUE TO SCHOOL TRAFFI C.

SERVI CE LI FE: 15 YEARS

LOCATI ON: M NUTEMEN CSWY | NFRONT OF THE SCHOOLS
MVZ 4/ 30/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
DRI VI NG RANGE UPGRADE

BU LD A COVERED 25 BAY DRI VI NG RANGE W TH BAR AND
BATHROOM

- DESI GN CRI TERI A PACKET

-DESI GN, ENG NEERI NG

- RESTROOM

" COST PROJECTI ONS FOR DRI VI NG RANGE. XLSX" FI LE
"FOOD AND BEVERAGE COSTS. XLSX' FILE

-1 T: ESTIMATE SHOULD COVER THE COST OF CAMERAS AND
RELATED NETWORKI NG EQUI PMENT , ASSUM NG PRI CI NG
REMAI NS RELATI VELY STABLE OVER THE COM NG YEAR

AS 5/ 1/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
BREVARD AVE COMPLETE STREET PROJECT

- CONSTRUCTI ON

COMPLETE STREET PROJECT ON BREVARD AVE FROM NORTH
4TH STREET TO SOUTH 2ND STREET

NEED TO WORK W TH SCTPO TO GET THI'S PRQJECT ON
THEI R LONG RANGE PLAN. ADDI NG TH' S PRQIECT TO THE
LONG RANGE PLAN WLL OPEN THE CI TY UP TO

ADDI TI ONAL FUNDI NG SOURCES

SERVI CE LI FE: 20 YEARS

LOCATI ON:  BREVARD AVE FROM NORTH 4TH STREET TO
SOUTH 2ND STREET

MVZ 4/ 30/ 2026

TEXT

CHANNEL MARKER REPLACEMENT ClI TYW DE
GRANTS W LL BE APPLI ED FOR BUT FUNDING I S
NOT GUARANTED.

50, 000
250, 000
200, 000

1, 142,925

54,215

75, 000

3, 000, 000

8,188, 294

TEXT AMI
30, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET
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PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
PUBLI C WORKS
CAPI TAL | MPROVEMENTS

MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
M NUTEMEN PARK
- CONSTRUCTI ON
DESI GNATE A SECTI ON OF M NUTEMEN CSWY AS A PARK
THERE HAVE BEEN DI SCUSSI ONS ABOUT DESI GNATI NG
FROM LA RI VI ERE RD TO ROOSEVELT ELEMENTARY ( SOUTH
SI DE) AND THE LOOP PARK TO ROOSEVELT ELEMENTARY
(NORTH SIDE). THE NORTH SI DE W LL BE DEPENDENT ON
IF A TH RD LANE NEEDS TO BE ADDED TO M NUTEMEN
CSWY DUE TO SCHOCOL TRAFFIC
SERVI CE LI FE: 15 YEARS
LOCATI ON: M NUTEMEN CSWY
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
TULI P AVE BATHROOM
- CONSTRUCTI ON
PREFAB BATHROOM FOR TULI P AVE
SERVI CE LI FE: 20 YEARS
LOCATI ON: STUB END OF TULI P AVE
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DREDG NG PROGRAM CI TY W DE
BRI NG BACK DREDA NG PROGRAM
THE EXISTING SPOL SITE IS FULL AND THE SEDI MENT
NEEDS TO BE REMOVED BEFORE DREDG NG W LL BEG N
AGAIN OR A NEW SI TE NEEDS TO BE USED AND PERM TTED
SURVEYI NG OF THE CANALS NEEDS TO BE PERFORMED TO
DETERM NE THE AMOUNT OF MJCK
MULTI - YEAR PROGRAM
LOCATION: CI TY W DE CANALS
MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LEVEL TEXT
CP30 CHANNEL MARKER REPLACEMENT ClI TYW DE
GRANTS W LL BE APPLI ED FOR BUT FUNDING I S
NOT GUARANTED.
MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DREDG NG PROGRAM CI TY W DE
BRI NG BACK DREDA NG PROGRAM
THE EXISTING SPOL SITE IS FULL AND THE SEDI MENT

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

100, 000

75, 000

1, 000, 000

1, 205, 000

TEXT AMI
30, 000

1, 000, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
PUBLI C WORKS
CAPI TAL | MPROVEMENTS
NEEDS TO BE REMOVED BEFORE DREDG NG W LL BEG N
AGAIN OR A NEW SI TE NEEDS TO BE USED AND PERM TTED
SURVEYI NG OF THE CANALS NEEDS TO BE PERFORMED TO
DETERM NE THE AMOUNT OF MJCK
MULTI - YEAR PROGRAMLOCATI ON: CI TY W DE CANALS
MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

1, 030, 000

LEVEL TEXT TEXT AMI
CP31 CHANNEL MARKER REPLACEMENT ClI TYW DE 30, 000
GRANTS W LL BE APPLI ED FOR BUT FUNDING I S
NOT GUARANTED.
MVZ 4/ 29/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DREDG NG PROGRAM CI TY W DE 1, 000, 000
BRI NG BACK DREDA NG PROGRAM
THE EXISTING SPOL SITE IS FULL AND THE SEDI MENT
NEEDS TO BE REMOVED BEFORE DREDG NG W LL BEG N
AGAIN OR A NEW SI TE NEEDS TO BE USED AND PERM TTED
SURVEYI NG OF THE CANALS NEEDS TO BE PERFORMED TO
DETERM NE THE AMOUNT OF MJCK
MULTI - YEAR PROGRAM
LOCATION: CI TY W DE CANALS
MVZ 4/ 30/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SHEPARD PARK MONUMENT SI GN 60, 000
A NEWD G TAL SI GN FOR OUR FLAGSHI P PARK. MEANT TO
VELCOME VI SI TORS, WARN OF SURF CONDI TI ONS,
ADVERTI SE CI TY SPECI AL EVENTS, ETC. SI GN AREA
WOULD HAVE | RRI GATI ON AND LANDSCAPI NG | NSTALLED
LOCATI ON:  SHEPARD PARK
MVZ 4/ 30/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

1, 090, 000

* CAPI TAL | MPROVEMENTS 6, 660, 000 8, 860, 294 1, 205, 000 1, 030, 000

xx PUBLI C WORKS 9, 237, 383 16, 161, 464 4,824,993 4,169, 200

FY 2031
Cl P BUDGET

4,462,510

PAGE 55

Fi ve- Year
Tot al

38, 855, 550
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PROGRAM ClI PWIUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
CGENERAL FUND
RECREATI ON
CENTER
001-4110-572. 64-20 Furniture & equi prent 0 294, 100 0
LEVEL TEXT TEXT AMT
cP28 2 ELECTRONI C SCOREBQOARDS FOR REC CENTER 12, 200
10' X5' X8"
5 YEAR LI M TED WARRANTY
CURRENT SCOREBOARD WAS PURCHASED | N 2005
QUOTE FROM VARI STY SCOREBOARDS $6045 EACH
UPDATED CP 4/9/2026
REC CENTER ROOF REPLACEMENT 281, 900
MAI NTANENCE FOR REC CENTER ORI G NAL BUI LDI NG
DOORS, PAINT, ROOF LEAKS, AC UNIT, ETC.
CP 4/9/ 2026
294,100
LEVEL TEXT TEXT AMT
CP30 GYM FLOOR DRUM SAND AT REC CENTER, DRUM SAND 16, 050
FLOOR W TH A ROUGH SANDPAPER TO REMOVE EXI STI NG
FI Nl SH. APPLY 4 COATS OF MFMA APPROVED O L &SEALER
APPLY NEW LI NE MARKI NGS FOR PI CKLEBALL AND BBALL
JUSTI FI CATI ON:  VVEAR & TEAR FROM DAI LY USE/ SAFETY
CURRENT FLOOR HAS EXCEEDED LI FESPAN OF 10 YEARS
AND WAS COWPLETED I N 2019
QUOTE FROM | MPACT SPORT SURFACES $16, 050
16, 050
001-4110-572. 68-00 Software Purchase (New) 12,500 0 0
LEVEL TEXT TEXT AMT
cP27 NEW SOFTWARE PLATFORM FOR LElI SURE SERVI CES. THE 12, 500
CURRENT SYSTEM IS NOT USER FRI ENDLY AND CREATES
UNNECESSARY COWPLI CATI ONS FOR STAFF AND OUR
CUSTOMERS. | MPLEMENTI NG A MORE STREAMLI NES SYSTEM
WLL HELP | MPROVE OVERALL EFFI Cl ENCY AND ENHANCE
CUSTOMER SERVI CES BY ALLOW NG TRANSACTI ONS AND
REG STRATI ONS TO BE COVPLETED QUI CKLY & ACCURATELY
TH S SOFTWARE W LL BE USED ACRCSS LEI SURE SERVI CES
| NCLUDI NG THE POCOL, REC CENTER AND 19TH HOLE/ GOLF
EVENTS. THE SOFTWARE | S ANUALLY $7,500 WTH A ONE
TI ME | MPLEMENTATI ON OF $5, 000
UPDATED 3/ 31/ 26 ACS
12, 500

FY 2030
Cl P BUDGET
16, 050

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031

Cl P BUDGET
0
0

PAGE 56

Fi ve- Year
Tot al

310, 150

12, 500
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PROGRAM Cl PWUST

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
GENERAL FUND
RECREATI ON
CENTER

* CENTER

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2027
Cl P BUDGET
12, 500

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET
16, 050

FY 2031
Cl P BUDGET

PAGE 57

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON PAGE 58

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Fi ve- Year
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Tot al

GENERAL FUND

RECREATI ON
PARKS
001-4120-572.64-20 Furniture & equi pnent 10, 000 120, 000 22,000 48, 000 52, 000 252, 000
LEVEL TEXT TEXT AMI
cP27 RESURFACI NG AT RAMP ROAD TENNI S/ PI CKLEBALL COURT. 10, 000

THE CURRENT CONDI TI ONS ARE DETERI ORATI NG AND ARE
BECOM NG A SAFETY CONCERN DUE TO THE COURT BEI NG
UNEVEN AND A TRI P HAZARD. PROACTI VE RESURFACI NG
W LL REDUCE LI ABILITY AND HELP ENSURE THE COURT
REMAI NS SAFE AND PLAYABLE FOR THE PUBLIC. TH S
| MPROVEMENT W LL ALSO EXTEND THE LI FE OF THE COURT
AND MAI NTAIN THE QUALI TY OF PARK. QUOTE BY NI DY.
UPDATED 3/ 31/ 26 ACS
10, 000

LEVEL TEXT TEXT AMI
CP28 RESURFACE THE MULTI SPORT COURT AT CAMERON 10, 000

BARKLEY PARK. OVERTI ME W TH USE THE COURT

BEG NS TO CH P AND PEEL BECOM NG UNSAFE FOR

PLAY. UPDATED 4/ 2/ 26 ACS

QUOTE PROVI DED BY NI DY

TWO NEW PI CKLEBALL COURTS AT SIDNEY FI SCHER PARK 110, 000

TH S WOULD ENCHANCE THE PARK PROVI DI NG THE H GH

DEMAND AMENI TY FOR RESI DENTS OF ALL AGES. FI SCHER

PARK ALLOWNS FOR EFFI CI ENT USE OF THE AVAI LABLE

SPACE. PERI METER FENCI NG W LL BE | NCLUDED TO

| MPROVE SAFETY, AND DEFI NE THE COURT, NETS &

STRI PI NG

UPDATED 3/ 31/ 26 ACS

120, 000

LEVEL TEXT TEXT AMI
CP29 RCOLL UP DOORS AT SHEPARD PARK REPLACEMENT 22,000

EXI SI TNG DOORS ARE WORN, & DI FFI CULT TO OPERATE

TH' S ENSURES OUR FACI LTI I ES RENMAI N SAFE,

FUNCTI ONAL AND VELL MAI NTAI NED FOR BOTH STAFF

AND VI S| TORS.

QUOTE PROVI DED BY C&D | NDUSTRI AL Al NT.

UPDATED 3/ 31/ 26 ACS

22,000

LEVEL TEXT TEXT AMI
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
RECREATI ON
PARKS
CP30 SHADE CANOPY FOR SI DNEY FI SCHER PARK PLAYGROUND 48, 000
TH' S CANOPY WLL HELP PROLONG THE LI FE OF THE
PLAYGROUND THI S HELPS LOWER LONG TERM MAI NTENANCE
FOR THE PLAYGROUND VHI LE PROVI DI NG A MORE
COVMFORTABLE ENVI ROVENT FOR FAM LIES. THIS WLL
| NCREASE OVERALL PARK USAGE. QUOTE PROVI DED BY
PLAWORKX UPDATED 4/ 3/ 26 ACS.

48, 000
LEVEL TEXT TEXT AMI
CP31 THE BEACH PARK PAVI LI ONS ARE AG NG AND 52, 000
DETERI CRATI NG FROM YEARS OF SUN, WND AND SALT
EXPOSURE. RENOVATI NG THEM W LL | MPROVE SAFETY,
RESTORE FUNCTI ONALI TY, AND PROTECT A HEAVILY USED
AMENITY. THI S WLL HELP PREVENT COSTLY REPAI RS &
ENCHANCE THE PARK EXPERI ENCE FOR ALL VI SI TORS.
UPDATED 4/ 3/ 26 ACS
52, 000
* PARKS 10, 000 120, 000 22,000 48, 000

FY 2031
Cl P BUDGET
52, 000

PAGE 59

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

GENERAL FUND
RECREATI ON
POOL

001-4130-572.

LEVEL
cP27

LEVEL

CP28

LEVEL
CP29

LEVEL
CP30

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

64-20 Furniture & equi pnent 45, 000 130, 000

TEXT TEXT AMI
LOCKER ROOM PLUMBI NG 45, 000
CLEANI NG QUT/ REPI PI NG EXI STI NG PLUMBI NG LI NES
FI RST PRI ORI TY AND MJUST BE DONE BEFORE ANY
BATHROOM OR BUI LDI NG REMODEL
QUOTE FROM | RON FI RST PI PELI NI NG M4/ 24/ 2026

45, 000

TEXT TEXT AMI
UPDATI NG POOL' S Tl LE BORDER 95, 000
BECOM NG UNSAFE
TI LES ARE CHI PPl NG AND BREAKI NG OFF
COULD CAUSE PECPLE TO GET | NJURED ON SHARP EDGES
2 QUOTES: COOL POOLS AND BREVARD TI LE
M) 4/ 7/ 2026
QUOTE FROM PREMUS AND DOUG W LSON
LOCKER ROOM FLOOR REPAI R AND RESURFACI NG 35, 000
HAZARDOUS AND UNSAFE
PAI NT PEELI NG OFF
UNEVEN FLOORI NG LEADI NG TO | NADEQUATE DRAI NI NG
COULD CAUSE PATRONS TO SLIP M 4/1/26
130, 000

TEXT TEXT AMI
REPLACE PONER W NDER FOR POCL COVERS 27,000
NO LONGER UNDER WARRANTY (5 YEARS)
CURRENTY WNDER | S 14 YEARS OLD
NEEDS TO BE REPLACED DUE TO WEAR AND TEAR
QUOTE FROM OUTDOCR WORKOUT SUPPLY
M) 4/ 7/ 2026
REPLACE LONG COURSE LANE LI NES 15, 000
DI SCS ARE CRACKI NG CAUSEI NG SHARP EDGES
COULD CAUSE | NJURY TO PATRONS
QUOTE FROM RECREONI CS
M) 4/ 7/ 2026
42, 000

TEXT TEXT AMI
NEW FENCI NG AROCUND THE POOL AND DECK 110, 000
NEEDS TO BE UPDATED DUE TO WEAR AND TEAR

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

Cl P BUDGET Cl P BUDGET

PAGE 60
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Tot al

352, 000
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PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

GENERAL FUND
RECREATI ON
POOL

LEVEL
CP31

SAFETY | SSUES W TH SECURI TY
CHAI N LI NK GATE BY PAVI LI ON COMES LOSE AND
COVES OFF HI NGES
POSTS FOR KI DDY AREA ARE LOCSE AND
UNABLE TO TI GHTEN
QUOTE FROM SUPERI OR FENCE & RAI L
USED THE COMPANY BEFORE ON FRONT ENTRYWAY FENCE
M) 4/ 15/ 2026
110, 000

TEXT TEXT AMI
NEW PI CNI C TABLES FOR POOL DECK 25,000
DUE TO CONSI STENT WEAR AND TEAR

CURRENT ONES FALLI NG APART AND

UNDER CONSTANT REPAI R

USI NG PI CNI C TABLES FROM PAVI LI ON AREA

LOOKED | NTO RECYCLED PLASTI C WHI CH LAST

LONGER THAN WOCD OR METAL I N WET ENVI ORVENT

QUOTE FROM BELSON OUTDOORS

M) 4/ 15/ 2026

xx RECREATI ON 67,500 544,100 64, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031

Cl P BUDGET
25,000
77,000
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PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
CGENERAL FUND
GOLF COURSE
ADM NI STRATI ON
001-4210-572.63-10 Impr/ Q' T/Bldg - 15 Yrs
LEVEL TEXT
cP28 COUNTRY CLUB ROOF REPLACEMENT
BK 4/ 21/ 26
001-4210-572. 64-20 Furniture & equi prent 0
LEVEL TEXT
cP28 | NSTALLATI ON OF AN ELECTRONI C SI GN AT THE COUNTRY
CLUB FOR BETTER VI SI BI LI TY. EVENTS, PROGRAMS AND
| MPORTANT | NFO W LL BE DI SPLAYED
TH S WLL HELP | NCREASE PARTI Cl PATI ON AND REVENUE
BY | MPROVI NG AWARENESS OF THE OFFERI NGS AT THE
FACI LI TI ES. UPDATED 5/ 1/26 ACS
LEVEL TEXT
CcP29 SEPTI C TANK AND LI NE REPAI R AT COUNTRY CLUB
1050 GALLON GREASE TRAP | NSTALL
NECESSARY REPAI RS FOR DAILY USE & PREVENT SEWAGE
BACKUPS AND GROUNDWATER CONTAM NATI ON
QUOTE FROM SPACE COAST SEPTIC
UPDATED 5/ 1/ 2026 CP
* ADM NI STRATI ON 0

FI SCAL YEARS 2027 - 2031
FY 2028 FY 2029 FY 2030
Cl P BUDGET Cl P BUDGET Cl P BUDGET
901, 636 0 0
TEXT AMI
901, 636
901, 636
70, 000 18, 000 0
TEXT AMI
70, 000
70, 000
TEXT AMI
18, 000
18, 000
971, 636 18, 000 0

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031

Cl P BUDGET
0
0
0

PAGE 62
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Tot al

901, 636

88, 000
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PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET

GENERAL FUND

GOLF COURSE
MAI NTENANCE

001-4230-572.

LEVEL
cP27

LEVEL
CP28

64-10 Vehicles & machinery 350, 000

TEXT

PUMP STATI ON CONTRCL CABI NET VFD/ PUVP
REPLACEMENT OF PUMP STATI ON FOR NEW | RRI GATI ON
LI FESPAN: 15-20 YEARS

TH'S WLL REPLACE THE CURRENT PUMP STATI ON WHI CH

CONTI NUES TO HAVE | SSUES AND MJST BE UPDATED
TO MAXIM ZE THE NEW | RRI GATI ON SYSTEM
REPLACE ALL MOTORS, BOW. ASSEMBLI ES, UPDATE

FI SCAL YEARS 2027 - 2031

FY 2028 FY 2029
Cl P BUDGET Cl P BUDGET

437, 500 180, 000

TEXT AMI
350, 000

VFD (CURRENT VFD IS OBSOLETE), REPLACE ALL PUMPS &

RUSTED PI PES & SKID TO MAXI M ZE EFFI Cl ENCY

TEXT

TRI PLEX MOVERS

2 TRI PLEX MOWNERS FOR GREENS ALLOW NG US
TO ROTATE CURRENT GREENS MOWERS TO TEES

350, 000

TEXT AMI
125, 000

AND CURRENT TEE MOAERS TO DI SPO OR MODI FI ED EQUI P.

ESTI MATE BASED ON RECENT PURCHASE AND EXPECTED
ANNUAL | NCREASE

LI FESPAN 1500 HOURS AS GREENS MOVWER, ANOTHER 1500

AS TEE/ MODI FI ED

WARRANTY 1500/ 2YEARS

SLOPE MOVER

LI FESPAN: 5-7 YEARS

LOCATI ON:  GOLF COURSE MAI NTENANCE

REPLACES 2016 MODEL. USED FOR MOW NG AROUND
GREENS, TEE BOXES AND BUNKERS

LEAD TIME I'S 9-12 MONTHS M N.

WARRANTY | S 1500HRS/ 2YEARS VWHI CHEVER | S FI RST
QUOTE FROM TORO

UTI LI TY TRACTOR

LI FESPAN: 18-20 YEARS

LOCATI ON:  GOLF COURSE MAI NTENANCE

REPLACI NG TRACTOR FROM PRE 2010

USED FOR AERI FI CATI ON, TRAI LER FOR LARGE DEBRI S
& ADDI NG SAND. LEAD TIME IS 1-2 MONTHS M N
WARRANTY |'S 1500HRS/ 2YEARS WHI CHEVER | S FI RST
QUOTE FROM KUBOTA MSRP

5 DECK ROUGH MOVWER

52, 000

49, 000

55, 000

FY 2030
Cl P BUDGET

184, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

1, 000, 000

PAGE 63

Fi ve- Year

Tot al

2,151, 500
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
GENERAL FUND
GOLF COURSE
MAI NTENANCE
REPLACE OLDER JOHN DEERE MODEL
USED TO MOW LARGE AREAS OF ROUGHS
PRI CI NG BASED ON RECENT PURCHASE AND EXPECTED
ANNUAL | NCREASE
LEAD Tl ME 4-6 MONTHS
WARRANTY 1500 HOURS/ 2 YEARS
BUFFALO BLOWER
REPLACEMENT OF PRE 2016 MODEL
QUOTE BASED ON FY27 QUOTE AND EXPECTED | NCREASE

GREENS RCLLER

REPLACES | NOPERABLE SM THCO ROLLER

QUOTES FROM WESCO

WARRANTY 1500HRS/ 2 YRS

LEAD TI ME 6 MIHS

SPRAYER

REPLACEMENT OF THE JOHN DEERE 200G SPRAYER

LI FE SPAN: 7 TO 10 YEARS

TH'S WLL REPLACE THE 2018 TORO SPRAYER

WH CH IS ON I TS LAST YEAR OF LI FE SPAN.

LEAD TIME IS 4-6 MONTHS M N.

WARRANTY | S 1500HRS/ 2YEARS VWHI CHEVER | S FI RST
QUOTE | S FROM JOHN DEERE.

NKC 4-30-2026

SANDPRO

LI FESPAN: 5-7 YEARS

LOCATI ON: GOLF COURSE MAI NTEANCE

REPLACEMENT OF THE PRE 2010 SANDPRO

USED TO RAKE/ SMOOTH QUT ALL BUNKERS ON THE COURSE
AND ALSO TO HELP SMOOTH OQUT CART PATHS

QUOTES FROM WESCO AND BEARD

LEAD TIME IS 3-4 MONTHS M N.

WARRANTY |'S 1500 HRS/ 2YEARS WHI CHEVER | S FI RST
BUFFALO BLOWER

LI FESPAN: 7-10 YRS

LOCATI ON:  GOLF COURSE Al NTENANCE

USED TO CLEAN FAI RWAYS AND ROUGHS DURI NG HEAVY
MOW NG AS WELL AS AERI FI CATI ON PLUGS

QUOTES FROM WESCO AND BEARD

LEAD TIME IS 2-4 MONTHS M N.

WARRANTY |'S 1500 HOURS / 2 YEARS

NC 4-30- 26

Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

15, 000

25,000

62, 500

40, 000

14, 000

437, 500

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 64

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
GOLF COURSE
MAI NTENANCE
LEVEL TEXT TEXT AMI
CP29 FAI RWAY MOWER 110, 000

LEVEL
CP30

LI FESPAN: 5-7 YEARS

LOCATI ON:  GOLF COURSE MAI NTENANCE

REPLACES FI RWAY MOWER PURCHASED | N 2018

LEAD TIME I'S 9-12 MONTHS M N.

WARRANTY | S 1500HRS/ 2YEARS WHI CHEVER | S FI RST
PRI CE BASE ON RECENT PURCHASE AND EXP | NCREASE
NKC 4-30- 26

TORO 648 WALKI NG GREENS AERI FI ER

REPLACES JOHN DEERE 880 GREENS AERI FI ER

TORO 648 IS A MUCH WDER UNI T ALLON NG US TO
COVPLETE AERI FI CATI ONS QUI CKER AND IS A MORE
VERSATI LE UNI T CAPABLE OF HEAVY DUTY AREAS

SUCH AS ROUGHS AND SLOPED FAI RWAYS

WARRANTY |'S 1500/ 2 YEARS

PRI CE QUOTED IS FOR CURRENT PRI CI NG + EXPECTED | NC
SEPTI C TANK CONVERSI ONS

NKC4- 30- 26

THE SEPTI C TANKS NEED TO BE UPGRADED TO ADVANCED
TREATMENT SEPTI C TANKS PER BANANA Rl VER LAGOON
BVAP DI RECTI VE

ERT 4-9-26

TEXT

GREENS MOWER

LI FE SPAN: UP TO 3 YEARS AS GREENS MOVWER

4 TO 6 YEARS FOR TEES

TH'S WLL REPLACE THE CURRENT GREENS MOWER WHI CH
WLL BE CONVERTED TO A TEE MOWER

LEAD TIME | S 3 MONTHS M N.

WARRANTY | S 1500HRS/ 2YEARS VWHI CHEVER | S FI RST
QUOTE FROM TORO + EXPECTED | NCREASE

SLOPE MOVER

LI FESPAN: 5-7 YEARS

LOCATI ON:  GOLF COURSE MAI NTENANCE

REPLACES 2023 MODEL. USED FOR MOW NG AROUND
GREENS, TEE BOXES AND BUNKERS.

45, 000

25,000

180, 000

TEXT AMI
70, 000

69, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 65

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
GENERAL FUND
GOLF COURSE
MAI NTENANCE

LEVEL
CP31

LEAD TIME I'S 9-12 MONTHS M N.
WARRANTY | S 1500HRS/ 2YEARS WHI CHEVER | S FI RST
QUOTE FROM TORO+EXPECTED | NCREASE

SANDPRO 45, 000
LI FESPAN: 5-7 YEARS
LOCATI ON:  GOLF COURSE MAI NTENANCE
REPLACEMENT OF SECOND PRE 2010 SANDPRO
USED TO RAKE SMOOTH QUT ALL BUNKERS ON COURSE
AND ALSO HELP SMOOTH OUT CART PATHS
LEAD TIME I'S 9-12 MONTHS M N.
WARRANTY | S 1500HRS/ 2YEARS VWHI CHEVER | S FI RST
QUOTE FROM TORO AND JOHN DEERE + EXP | NCREASE
NKC 4-30-2026
184, 000

TEXT TEXT AMI
9 HOLES GOLF COURSE RENOVATI ON 1, 000, 000
RENOVATI ON TO | NCLUDE REGRASSI NG OF ALL HI GH
PLAYABI LI TY TURFED AREAS | NCLUDI NG GREENS, TEES,
FAI RWAYS, GREENS SURROUNDS AS WELL AS LI NI NG
AND REPLACI NG SAND | N BUNKERS. PRI CE BASED ON
CONVERSATI ON W TH DOUBLE EAGLE GOLF WORKS, A
POPULAR ORLANDO BASED GOLF CONSTRUCTI ON COVPANY.
TH S PRQJECT WOULD ALSO CALL FOR SOVE RESHAPI NG
OF FAI RMAY AREAS TO ASSI ST DRAI NAGE. THI' S PRQIECT
I NCLUDES CONVERTI NG THE GREENS SO L PRCFILE TO
MATCH USGA SPECS.
A MORE PRECI SE ESTI MATE W LL REQUI RE ARCHI TECTURAL
OR ENG NEERI NG SPECS.
NKC 4-30- 26
1, 000, 000

* MAI NTENANCE 350, 000 437, 500 180, 000

FY 2030
Cl P BUDGET

184, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

1, 000, 000

PAGE 66

Fi ve- Year
Tot al

2,151, 500
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PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET

GENERAL FUND

GOLF COURSE
FOOD & BEVERAGE
001-4240-572. 64-20 Furniture & equi prent 25, 000

LEVEL
cP27

LEVEL
CP28

LEVEL
CP29

LEVEL
CP30

LEVEL
CP31

TEXT

NEW BEVERAGE CART

LI FE SPAN, 8 - 10 YEARS

EXI STI NG CARTS HAVE QUTLI VED THEI R LI FE SPAN
2 CARTS ARE MORE THAN 10 YEARS OLD AND HAVE
QUTLI VED THEI R LI FE EXPECTENCY

RH APRIL 30 2026

TEXT

UPGRADE AND MODERNI ZE BAR FURNI TURE
REPLACE BAR COUNTER

REPLACE CARPET

RH APRIL 30 2026

TEXT

EXPAND BACK BAR AREA ONTO PATI O

I NSTALL WALK IN KEG COOLER | N EXPANDED AREA
RUN REMOTE KEG LI NES TO BAR TAP COOLERS

RH APRIL 30 2026

TEXT

CEI LI NG Tl LE REPLACEMENT ( APPROX. 9300 SQ FT.
| NSTALL CEI LI NG TILE LABOR RATE @ $3.00 SQ FT
REMOVE OLD TI LE

CONTI NGENT ON NEW ROOF | NSTALLED PRI OR TO 2030 FY

RH APRIL 30 2026

TEXT

ADDI TI ONAL NEW BEVARAGE CART

PUT I N FI RST REPLACEMENT FY27

ADDED EXTRA FUNDS FOR % | NCREASE OVER TI ME
LI FE SPAN 8-10 YEARS

CP 5/1/2026

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FI SCAL YEARS 2027 - 2031

FY 2028 FY 2029 FY 2030 FY 2031
Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

40, 250 54,100 130, 500 27,000

TEXT AMI
25,000

25,000

TEXT AMI
21,750
12, 500
6, 000

40, 250

TEXT AMI
25,000
21, 600
7,500
54,100

TEXT AMI
92, 600

27,900
10, 000

130, 500

TEXT AMI

27,000

27,000

PAGE 67

Fi ve- Year
Tot al

276, 850
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
GENERAL FUND
GOLF COURSE
FOOD & BEVERAGE
* FOOD & BEVERAGE
xx GOLF COURSE

*k GENERAL FUND

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2027
Cl P BUDGET

9, 850, 107

FI SCAL YEARS 2027 -

FY 2028
Cl P BUDGET

18, 519, 224

FY 2029
Cl P BUDGET

6,647,727

2031

FY 2030
Cl P BUDGET

4,885, 554

FY 2031
Cl P BUDGET

5, 833, 594

PAGE 68

Fi ve- Year
Tot al

45, 736, 206
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON PAGE 69

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Fi ve- Year
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Tot al

DOWNTOAN COVM REDEV FUND
OTHER GOVERNMENTAL UNI TS
DOAMNTOWN COMM REDEV FUND

125-9310- 559. 62- 00 Bui | di ngs 0 200, 000 0 0 0 200, 000
LEVEL TEXT TEXT AMI
CP28 ESTI MATED DESI GN COSTS: 200, 000

ARCHI TECTURAL AND ENG NEERI NG DESI GN PLANS FOR A
PROPOSED NEW RECREATI ON CENTER.

DT 5. 26. 26
200, 000
125-9310-559. 63-10 Downtown Area |nprvnts 619, 600 0 0 0 0 619, 600

LEVEL TEXT TEXT AMI
cP27 CEDAR/ WOODLANDY BREVARD SW | MPROVEMENTS 250, 000

DESI GN MULTI - YEAR

FLOODI NG AND WATER QUALI TY | MPROVEMENTS

DT 4.15.26

OTHER PARTI AL AMOUNT BUDGETED I N STORM WATER

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%

NEW MOBI LE ROAD BARRI ERS 169, 600

| TEM DESCRI PTI OV PURPCSE: CREATE SAFTEY BARRI ERS
FOR COMMUNI TY EVENTS THAT PREVENT VEH CLES FROM
TURNI NG ONTO STREETS PACKED W TH PEDESTRI ANS

DT 5. 26. 26

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
BREVARD AVE COWPLETE STREET PRQJECT

- DESI GN 200, 000
COVPLETE STREET PRQJECT ON BREVARD AVE FROM NORTH
4TH STREET TO SCQUTH 2ND STREET

NEED TO WORK W TH SCTPO TO GET THI' S PRQJIECT ON
THEI R LONG RANGE PLAN. ADDI NG THI' S PRQJECT TO THE
LONG RANGE PLAN WLL OPEN THE CITY UP TO

ADDI TI ONAL FUNDI NG SOURCES

SERVI CE LI FE: 20 YEARS

LOCATI ON:  BREVARD AVE FROM NORTH 4TH STREET TO
SQUTH 2ND STREET

MVZ 4/ 30/ 2026

619, 600
* DOANTOWN COMM REDEV FUND 619, 600 200, 000 0 0 0 819, 600
xx OTHER GOVERNMENTAL UNI TS 619, 600 200, 000 0 0 0 819, 600
*k DOANTOWN COMM REDEV FUND 619, 600 200, 000 0 0 0 819, 600
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

COLLECTI ON Al NTENANCE
63-20 Infrastructure 19, 640, 000 4,790, 000 5, 400, 000

431-4314- 537.

LEVEL
cP27

TEXT

CCOLLECTI ON SYSTEM REHABI LI TATI ON ( SLI P- LI NI NG,
GROUTI NG, LI NERS, LIFT STATIONS, DI G AND REPLACE)
PURPOSE: ONGO NG REHAB OF SEVER LI NES

LI FE SPAN: 30-40 YEARS

LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY
JUSTI FI CATI O\ PART OF THE ONGO NG PROGRAM FOR THE
REPAI R, REHABI LI TATI ON OR REPLACEMENT OF SEVER

Pl PE AND MANHOLES. EVALUATI ON FROM PREVI QUS YEAR
W LL DETERM NE AREAS TO REHAB. PRI CI NG BASED ON
CONTRACT PRI CES FOR CURED | N PLACE AND MANHOLE

LI NERS

TI ED TO APPROPRI ATI ONS ACCT #431-4300- 334- 35-20
BK 4/ 28/ 2026

| NFLOW & | NFI LTRATI ON ABATEMENT PRQIECT

PURPOSE: TO EVALUATE THE CI TY' S | NFLOW AND

I NFI LTRATI ON OF THE SEWER COLLECTI ON SYSTEM

NEW REPLACEMENT: N A

LI FE SPAN: N A

LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY
JUSTI FI CATI ON: NEED TO | NVENTORY, DOCUMENT AND
REPAI R THE CONDI TI ON OF SANI TARY SEWER MANHOLES
AND SEWER LATERALS THROUGHOUT THE CI TY TO STOP

I NFLOW PO NT SOURCES. THI S PRQJIECT IS ANTI Cl PATED
TO BE GRANT FUNDED THROUGH FDEP SRF LOAN AND SAFHI
GRANT TI ED TO ACCOUNT 431-4300-334-35-00

BK 4/ 28/ 2026

LI FT STATION # 8 #14 & #16 REHABI LI TATI ON

PURPOSE: TO UPGRADE THE LI FT STATI ON PI PES, VALVES
AND CONTROL PANELS AND ADD GENERATOR TO 8 AND 16
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 20-30 YEARS

LOCATI ON: LS #14 - BAYSHORE DRI VE & LS #16 - ARTHUR
AVENUE & LS #8 - N. BANANA RI VER BLVD

JUSTI FI CATI O\ TO UPGRADE EXI STI NG DUCTI LE | RON

Pl PE TO STAI NLESS STEEL BOTH | NSI DE THE WETWELL
AND ABOVE GROUND. REPLACE EXI STI NG CONTRCL PANELS
TO MEET CURRENT ELECTRI CAL SPECI FI CATI ONS AND

RAI SE THEM UP TO HELP PROTECT AGAI NST FLOODI NG

LS #8 AND LS #16 W LL BE GETTI NG NEW GENERATORS.

TEXT AMI
500, 000

500, 000

12, 000, 000

5, 000, 000

2031

FY 2030
Cl P BUDGET

2, 500, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET

1, 000, 000

PAGE 70

Fi ve- Year
Tot al

33, 330, 000
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

COLLECTI ON Al NTENANCE

DEP SRF ELI G BLE EXPENSES 431-4300- 334- 35- 00

LI FT STATI ON #16 EMERGENCY BYPASS Pl PE

PURPOSE: ADD PERMANENT BYPASS FORCE MAI N PI PE

TO ALLOW EMERCGENCY BYPASS OF SEWER I N CASE OF

FAI LURE DOANSTREAM OF LI FT STATI ON #16

NEW REPLACEMENT: NEW

LI FE SPAN: 20-30 YEARS

LOCATI ON: PI PE TO BE | NSTALLED ALONG ARTHUR AVENUE
HEADI NG WEST TO A1A TO I TS TI E I N DESTI NATI ON.
JUSTI FI CATION: | F A Pl PE FAI LURE OCCURS DOWNSTREAM
OF LI FT STATION #16 WE DON T HAVE THE CAPAPBI LI TY
TO BYPASS UNTIL THE PIPE IS REPAIRED. TH' S PRQJEC
WOULD G VE US AN ALTERNATI VE PUMPI NG LOCATI ON

DURI NG EMERGENCI ES

DEP SRF ELI G BLE EXPENSES 431-4300- 334- 35- 00

BK 4/ 29/ 26

MARI AN LN AND OCBB GRAVI TY SEVER PI PE REPLACENMENT
PURPOSE: TO REPLACE SECTI ON OF GRAVI TY SEWER PI PE
ALONG MARI ON LANE AND OCEAN BEACH BLVD

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 50 YEARS

LOCATI ON:  EASEMENT BETWEEN MARI ON LN AND HERNANDO
AND ALONG OCEAN BEACH BLVD NEAR MARI ON LN | NTERSEC
Pl PES WERE DI SCOVERED DURI NG RECENT | NSPECTI ONS
FOR | MMEDI ATE NEED OF REPAI R, ENG NEERI NG AND

DESI GN FOR THESE TWO AREAS | S I N FY26 & FY27 60, 000
BK 4/ 28/ 26
PORT FORCEMAI N Al R RELEASE 1, 000, 000

VALUE EVAL & REPLACEMENT
DEP SRF ELI G BLE EXPENSES 431-4300- 334- 35- 00

DESI GN FOR PSFB AND LI FT STATI ON #5 FORCEMAI N 80, 000
EVALUATI ON PRQJECT BUDGETED I N FY28

BK 4/ 29/ 26

FDOT DRAI NAGE PRQJECT | N CAPE CANAVERAL FROM 500, 000

LONG PO NT DRI VE TO HARRI SON AVENUE

JUSTI FI CATI ON: FDOT' S PROJECT IS COM NG | NTO
CONFLI CT WTH THE FORCEMAI N Pl PE FROM PORT
CANAVERAL AND SOVE AREAS OF THE PI PE NEED
TO BE RELOCATED. ESTI MATED COSTS

PROJIECT TO START | N JANUARY OF 2027

BK 5/ 1/ 26

PAGE 71

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029 FY 2030

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

COLLECTI ON Al NTENANCE

LEVEL
CP28

TEXT

CCOLLECTI ON SYSTEM REHABI LI TATI ON ( SLI P- LI NI NG,
GROUTI NG, LI NERS, LIFT STATIONS, DI G AND REPLACE)
PURPOSE: ONGO NG REHAB OF SEVER LI NES

LI FE SPAN: 30-40 YEARS

LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY
JUSTI FI CATI O\ PART OF THE ONGO NG PROGRAM FOR THE
REPAI R, REHABI LI TATI ON OR REPLACEMENT OF SEVER

Pl PE AND MANHOLES. EVALUATI ON FROM PREVI QUS YEAR
W LL DETERM NE AREAS TO REHAB. PRI CI NG BASED ON
CONTRACT PRI CES FOR CURED | N PLACE AND MANHOLE

LI NERS

BK 4/ 28/ 26

PSFB AND LI FT STATI ON #5 FORCENMAI N EVALUATI ON
PURPOSE: TO EVALUATE THE CONDI TI ON OF 24" FM

AND 14" FORCEMAI N

JUSTI FI CATI ON: DUCTI LE | RON PI PE DUE TO HYDROGEN
SULFI DE GAS | S SUSCEPTI BLE TO CORRCSI ON FROM THE

I NSI DE OQUT DUE TO HI GH SPOTS IN THE PI PE VWHI CH
CAUSE Al R POCKETS THAT TRAP H2S GAS. DUE TO THE
AGE OF THE PI PE AND HOW CRUCI AL THE RELI ABI LI TY OF
THE FORCEMAINS ARE TO THE CI TY, THE ASSESMENT 1S
NECESSARY TO MAI NTAIN A RELI ABLE TRANSM SSI ON OF
WASTEWATER SERVI CES. LAST EVALUATI ON WAS PERFORVED
IN FY 17

DEP SRF ELI G BLE EXPENSES 431-4300- 334- 35- 00

BK 4/ 28/ 26

ENG NEERI NG AND DESI GN FOR LI FT STATION 10, 17 & 4
PURPOSE: TO DESI GN | MPROVEMENTS FOR LI FT STATI ON
Pl PI NG VALVES, CONTROL PANELS, WETWELLS

LOCATION: LS #10 - S. BANANA RIVER BLVD, LS# 17

BK 4/ 28/ 26

LI FT STATI ON #6 FORCE MAI N REPLACEMENT ENG NEERI NG
AND DES| GN

PURPOSE: TO DESI GN | MPROVEMENTS FOR LI FT STATI ON

6 FORCEMAI N PI PI NG AND VALVES.

LOCATI ON: 4TH STREET SCUTH

JUSTI FI CATI ON: EXI STI NG FORCEMAI N |'S DUCTI LE | RON

19, 640, 000

TEXT AMI

1, 000, 000

1, 000, 000

250, 000

100, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 72

Fi ve- Year
Tot al
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PROGRAM Cl PWUST

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
COLLECTI ON Al NTENANCE
Pl PE AND WOULD BE UPGRADED TO PVC.
BK 4/ 28/ 26
VARI QUS ENG NGEERI NG AND DESI GN COSTS FCOR GRAVI TY 200, 000
SEVWER REPAI R SPOTS TO EVALUATE: S. BREVARD NEAR
9TH STREET, SUNSET DRI VE AND A1A NEAR COCOA | SLES
BK 4/ 29/ 26
DRI VI NG RANGE UPGRAD POTENTI AL LI FT STATI ON 500, 000
JUSTI FI CATI ON: LEI SURE SERVI CES |'S MAKI NG PLANS TO
UPGRADE THE DRI VI NG RANGE. | F FOOD AND BEV
COVPONENTS AND BATHROOVS ARE ADDED, WRD
NEEDS TO LOOK | NTO A NEW OR UPGRADED LI FT STATI ON
TO HANDLE THE ADDI TI ONAL CAPACI TY OF THE PRQIECT
BK 5/ 1/ 26
ENG NEERI NG AND DESI GN FOR LI FT STATI ON ON GOLF 200, 000
COURSE TO REMOVE SEPTI C TANKS PER STATE STATUTES
BK 4/ 29/ 26
MARI AN LN AND OCBB GRAVI TY SEVER PI PE REPLACENMENT 1, 500, 000
PURPOSE: TO REPLACE SECTI ON OF GRAVI TY SEWER PI PE
ALONG MARI ON LANE AND OCEAN BEACH BLVD
CONSTRUCTI ON ADM NI STRATI ON 40, 000
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 50 YEARS
LOCATI ON:  EASEMENT BETWEEN MARI ON LN AND HERNANDO
AND ALONG OCEAN BEACH BLVD NEAR MARI ON LN | NTERSEC
Pl PES WERE DI SCOVERED DURI NG RECENT | NSPECTI ONS
FOR | MMEDI ATE NEED OF REPAI R
BK 4/ 28/ 26
4,790, 000
LEVEL TEXT TEXT AMI
CP29 CCOLLECTI ON SYSTEM REHABI LI TATI ON ( SLI P- LI NI NG, 1, 000, 000

GROUTI NG, LINERS, LIFT STATIONS, DI G AND REPLACE)
PURPOSE: ONGO NG REHAB OF SEVER LI NES

LI FE SPAN: 30-40 YEARS

LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY
JUSTI FI CATI O\ PART OF THE ONGO NG PROGRAM FOR THE
REPAI R, REHABI LI TATI ON OR REPLACEMENT OF SEVER

Pl PE AND MANHOLES. EVALUATI ON FROM PREVI QUS YEAR
W LL DETERM NE AREAS TO REHAB. PRI CI NG BASED ON
CONTRACT PRI CES FOR CURED | N PLACE AND MANHOLE

LI NERS

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 73

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

COLLECTI ON Al NTENANCE

LEVEL
CP30

BK 4/ 28/ 26

LI FT STATI ON #10, #17 & #4 REHABI LI ATI ON

PURPOSE: TO UPGRADE THE LI FT STATI ON PI PES, VALVES
AND CONTROL PANELS.

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 20-30 YEARS

LOCATI ON: LS #10-S. BANANA RIVER, LS #17

SATELLI TE BEACH & LS #4 - COCCA | SLES BLVD

JUSTI FI CATI O\ TO UPGRADE EXI STI NG DUCTI LE | RON

Pl PES TO STAI NLESS STEEL BOTH | NSI DE THE WETWELL
AND ABOVE GROUND. REPLACE EXI STI NG CONTRCL PANELS
TO MEET CURRENT ELECTRI CAL SPECI FI CATI ONS AND

RAI SE THEM UP TO HELP PROTECT AGAI NST FLOODI NG
DEP SRF ELI G BLE TO ACCOUNT 431-4300-334-35-00

BK 4/ 28/ 26

LI FT STATI ON #6 FORCE MAI N REPLACEMENT PLACEHCOLDER
ENG NEERI NG AND DESI GN ANTI CI PATED I N FY 28

BK 4/ 29/ 26

GRAVI TY SEVER PI PE REPAI R PLACEHOLDER

ENG NEERI NG AND DESI GN FOR AREAS ON S. BREVARD
SUNSET AND A1A ANTI Cl PATED I N FY28

BK 4/ 29/ 26

TEXT

CCOLLECTI ON SYSTEM REHABI LI TATI ON ( SLI P- LI NI NG,
GROUTI NG, LINERS, LIFT STATIONS, DI G AND REPLACE)
PURPOSE: ONGO NG REHAB OF SEVER LI NES

LI FE SPAN: 30-40 YEARS

LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY
JUSTI FI CATI O\ PART OF THE ONGO NG PROGRAM FOR THE
REPAI R, REHABI LI TATI ON OR REPLACEMENT OF SEVER

Pl PE AND MANHOLES. EVALUATI ON FROM PREVI QUS YEAR
W LL DETERM NE AREAS TO REHAB. PRI CI NG BASED ON
CONTRACT PRI CES FOR CURED | N PLACE AND MANHOLE

LI NERS

BK 4/ 28/ 26

LI FT STATI ONS ON GOLF COURSE PLACEHCOLDER

ENG NEERI NG AND DESI GN FOR LI FT STATI ONS TO REMOVE

2, 500, 000

400, 000

1, 500, 000

5, 400, 000

TEXT AMI
1, 000, 000

1, 500, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 74

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
COLLECTI ON Al NTENANCE
SEPTI C TANKS ANTI Cl PATED I N FY29

BK 4/ 29/ 26

LEVEL
CP31

TEXT

CCOLLECTI ON SYSTEM REHABI LI TATI ON ( SLI P- LI NI NG,
GROUTI NG, LI NERS, LIFT STATIONS, DI G AND REPLACE)
PURPOSE: ONGO NG REHAB OF SEVER LI NES

LI FE SPAN: 30-40 YEARS

LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY

JUSTI FI CATI O\ PART OF THE ONGO NG PROGRAM FOR THE

REPAI R, REHABI LI TATI ON OR REPLACEMENT OF SEVER

Pl PE AND MANHOLES. EVALUATI ON FROM PREVI QUS YEAR
W LL DETERM NE AREAS TO REHAB. PRI CI NG BASED ON
CONTRACT PRI CES FOR CURED | N PLACE AND MANHOLE

LI NERS

BK 4/ 28/ 26

431-4314-537.64-20 Furniture & equi prent 464, 000

LEVEL
cP27

TEXT

GENERATOR FOR POST ANOXI C TANK AND LI FT STATION 4
PURPOSE: EMERGENCY BACKUP POWNER

NEW REPLACEMENT: NEW

LOCATI ON: WRD COMPLEX AND LI FT STATI ON #4

LI FE SPAN: 15-20 YEARS

JUSTI FI CATI ON: - WE HAVE APPLI ED FOR AN HMGP- FDEM
GRANT TO PURCHASE THESE CGENERATORS. 75% FUNDED
BY THE STATE AND 25% FUNDED BY THE CI TY.

PLANT GENERATOR ESTI MATED AT $145, 000

LI FT STATI ON #4 GENERATOR ESTI MATED AT $250, 000
TIED TO GRANT ACCT. 431-4300-331-00-00

BK 4/ 28/ 26

LI FT STATION #11, 12 OR 13 SPARE PUW

PURPOSE: TO HAVE CRI TI CAL PUVPS ON THE SHELF

NEW REPLACEMENT: NEW

LI FE SPAN: 15 YEARS

LOCATI ON. LS#11 - TENNIS COURT, LS#12 -
LS#13 - FI SCHER PARK

JUSTI FI CATION: LS 12 & 13 EXI STI NG PUMPS WERE

| NSTALLED IN 2013 AND W LL HAVE REACHED THEI R FULL

FY 2028
Cl P BUDGET

BALLFI ELDS

2031

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

2, 500, 000

TEXT AMI
1, 000, 000

1, 000, 000
891, 000 117, 000 0

TEXT AMI
450, 000

14, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET

0

PAGE 75

Fi ve- Year
Tot al

1,472,000
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

ACCOUNT NUMBER

UTI LI TI ES SYSTEM FUND

WASTEWATER

COLLECTI ON Al NTENANCE

LEVEL
CP28

FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

LI FE SPAN.
BK 4/ 28/ 26

464, 000
TEXT TEXT AMI
LI FT STATI ON #3, #8 OR #15 REPLACEMENT PUMP 40, 000
PURPOSE: TO HAVE CRI TI CAL PUMPS ON SHELF
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 15 YEARS
LOCATI ON: LS #3, LS #8 OR LS #15
JUSTI FI CATI O\ THESE THREE LI FT STATI ONS USE THE
SAME SI ZE AND STYLE OF PUMP. HAVI NG A SPARE PUWP
ON THE SHELF IS CRI TI CAL FOR OUR OPERATI ONS AND
REDUCES AND DOWNTI ME FOR THE LI FT STATI ON | N NEED.
MOST OF THE CURRENT PUMPS (6 | N TOTAL) FOR THESE
LI FT STATI ONS W LL BE REACH NG 10 YEARS OPERATI ON
I N FI SCAL YEAR 2028
BK 4/ 28/ 26
LI FT STATI ON #7 REPLACEMENT PUWP 13, 000
PURPOSE: TO HAVE CRI TI CAL PUMPS ON SHELF
NEW REPLACEMENT: NEW
LI FE SPAN: 15 YEARS
LOCATI ON:  CEDAR AVENUE WRO7
JUSTI FI CATI ON: EXI STI NG PUMP WAS | NSTALLED I N 2012
AND W LL HAVE REACHED | TS FULL LI FESPAN.
BK 4/ 28/ 26
8" HYDRAULI C BYPASS PUMP 70, 000
PURPOSE: TO HAVE ADEQUATE PUMPI NG NEEDS | N CASE
OF LI FT STATI ON FAI LURE
NEW REPLACEMENT: NEW
LI FE SPAN: 15 YEARS
LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY
JUSTI FI CATI ON: EXI STI NG 8" HYDRAULI C PUVP WAS
PURCHASED I N 2013 AND W LL HAVE REACHED | TS FULL
LI FE SPAN. EXI STI NG PUMP W LL BE EVALUATED I N FY26
AND 27 TO SEE IF THIS I S STILL A NEED.
**NEED TO CONFIRM | F THI'S SHOULD BE | N FLEET
ACCOUNT 431-4320-535-64- 20
BK 4/ 28/ 26
LI FT STATI ON #4 REPLACEMENT PUWP 120, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 76

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
COLLECTI ON Al NTENANCE

PURPOSE: TO HAVE CRI TI CAL PUMPS ON SHELF
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 15 YEARS
LOCATI ON: LI FT STATION #4 - COCOA | SLES BLVD WR04
JUSTI FI CATI ON: EXI STI NG PUMP W LL REACH I TS FULL
LI FESPAN. THI S PUMP WAS REPAI RED I N 2019 AT ITS
M D-LI FE AND WLL NEED TO BE REPLACED
BK 4/ 28/ 26
BELT ROCAD SEWER AND RECLAI MED MCC | MPROVEMENTS 500, 000
PURPOSE: | MPROVE RELI ABI LI TY OF ELECTRI CAL SERVI CE
NEW REPLACEMENT: REPLACEMENT
LOCATI ON: BELT ROAD TANKSI TE (VWRBR)
LI FE SPAN: 15-20 YEARS
JUSTI FI CATI ON: THE MOTOR CONTROL CENTER EQUI PVENT
AT BELT ROAD CONTROLS THREE RECLAI MED PUMPS AND
THREE SEWER PUMPS. EQUI PMENT |'S BECOM NG OBSOLETE
UPGRADI NG THE EQUI PMENT W LL HELP ELECTRI CAL
EFFI CI ANCY
BK 4/ 28/ 26
MANHOLE SMART COVERS ( QUANTI TY 5) 36, 000
PURPOSE: TO MONI TOR GROUND WATER | NFI LTRATI ON
JUSTI FI CATI ON: SMART COVER TECHNOLOGY ALLOAS US TO
STRATEGQ CALLY PLACE DEVI CES W TH N THE SEWER
COLLECTI ON SYSTEM TO HELP MONI TOR WATER | NFLOW
AND | NFI LTRATI ON TO HELP PREVENT SANI TARY SEVER
OVERFLOWS.
BK 4/ 28/ 26
LI FT STATI ON #6 REPLACEMENT PUWP 70, 000
PURPOSE: TO HAVE CRI TI CAL PUMPS ON SHELF
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 15 YEARS
LOCATI ON: LI FT STATION # - 4TH STREET SOUTH WR06
JUSTI FI CATI ON: - NO SPARE PUMPS ON THE SHELF
CURRENTLY FOR THI S STATI ON
BK 4/ 28/ 26
LI FT STATI ON #5 BELT ROAD DI STRI BUTI ON BUI LDI NG 42, 000
ROOF REPLACEMENT

891, 000

LEVEL TEXT TEXT AMI

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 77

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
COLLECTI ON Al NTENANCE
CP29 SPARE PUMP FOR LI FT STATI ON #1 100, 000

PURPOSE: TO MAI NTAI N ADEQUATE PUMPI NG EFFI CI ENCY
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 10-15 YEARS

JUSTI FI CATI ON: EXI STI NG PUMP #2 FOR LI FT STATION 1
WAS | NSTALLED I'N 2021. |IT WLL BE APPROACHI NG I TS
LOAER LI FE SPAN. EXI STI NG PUVMP W LL BE EVALUATED
OVER THE NEXT FEW YEARS TO SEE | F TH S REQUEST
REMAINS OR GETS PUSHED OQUT TO OUTLI ER YEARS.

BK 4/ 28/ 26

SPARE PUMP FOR LI FT STATI ON #14 17,000
PURPOSE: TO MAI NTAI N ADEQUATE PUMPI NG EFFI CI ENCY
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 10-15 YEARS

JUSTI FI CATI ON: EXI STI NG PUMP #1 FOR LI FT STATION 14
WAS | NSTALLED I N 2014 AND WLL REACH I TS FULL LIFE

SPAN.
BK 4/ 28/ 26
117, 000
* COLLECTI ON MAI NTENANCE 20, 104, 000 5, 681, 000 5, 517, 000 2, 500, 000

FY 2031
Cl P BUDGET

1, 000, 000

PAGE 78

Fi ve- Year
Tot al

34,802, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

WASTEWATER ADM NI STRATI ON

431-4320- 535.

LEVEL
cP27

LEVEL
CP28

LEVEL
CP29

LEVEL
CP30

64-10 Vehicles & machinery 152, 092 38, 896

TEXT TEXT AMI
WATER REC. 3/4 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT 52,092
LI FE SPAN: 7-10 YEARS

LOCATI ON:  WATER REC.

JUSTI FI CATI ON: - REPLACEMENT FOR WR-107 2016 DODGE

BK 4/ 28/ 26

WATER REC STRAI GHT FLATBED TRUCK 100, 000
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 7-10 YEARS

LOCATI ON:  WATER REC.

JUSTI FI CATI ON: REPLACEMENT FOR WR-116 2005

FREI GHTLI NER FLATBED

BK 4/ 28/ 26

152, 092

TEXT TEXT AMI
WATER REC. COWVPACT TRUCK

NEW REPLACEMENT: REPLACEMENT 38, 896
LI FE SPAN: 7-10 YEARS

LOCATI ON:  WATER REC.

JUSTI FI CATI ON: - REPLACEMENT FOR WR-113 2017 N SSAN

BK 4/ 28/ 26

38, 896

TEXT TEXT AMI
WATER REC. 1/2 TON PI CKUP

NEW REPLACEMENT: REPLACEMENT 54, 696
LI FE SPAN: 7-10 YEARS

LOCATI ON:  WATER REC.

JUSTI FI CATI O\ REPLACEMENT FOR WR-115 2018 DODGE

BK 4/ 28/ 26

54, 696

TEXT TEXT AMI
WATER REC. 3/4 TON PI CKUP 54, 696

54, 696

Cl P BUDGET

219, 696

Cl P BUDGET

56, 000

PAGE 79

Fi ve- Year

Tot al

521, 380
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND
WASTEWATER
WASTEWATER ADM NI STRATI ON
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 7-10 YEARS
LOCATI ON:  WATER REC.
JUSTI FI CATI O\ REPLACEMENT FOR WR-118 2017 CHEVY
BK 4/ 28/ 26
WATER REC. F-550 CRANE TRUCK 165, 000
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 12-15 YEARS
LOCATI ON:  WATER REC.
JUSTI FI CATI O\ REPLACEMENT FOR WR-110 2015 F550
W TH 43, 000 LB CRANE.
JLM 4/ 28/ 26

219, 696
LEVEL TEXT TEXT AMT
CP31 WATER REC. 3/4 TON PI CKUP 56, 000
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 7-10 YEARS
LOCATI ON:  WATER REC.
JUSTI FI CATI ON:  REPLACEMENT FOR WR- 105 2017 CHEVY
BK 4/ 28/ 26
56, 000
431-4320-535. 64-20 Furniture & equi prent 0 755, 000 0
LEVEL TEXT TEXT AMT
cP28 PLACEHOLDER FOR REPLACEMENT VACTOR 700, 000
BK 4/ 28/ 26
PORTABLE 36KW GENERATOR 55, 000

PURPOSE: TO PROVI DE EMERGENCY BACKUP POWER TO
CITY LIFT STATI ONS

NEW REPLACEMENT: NEW

LI FE SPAN: 10 YEARS

LOCATI ON: VARI QUS LCCATI ONS THROUGHOUT THE CI TY
JUSTIFICATION:  IT IS CRUCI AL TO HAVE EMERGENCY
POAER BACKUP FOR OUR LI FT STATIONS TO AvA D
SANI TARY SEVER OVERFLOAS OR POTENTI AL BACKUPS

| NTO HOVES OR BUSI NESSES. DEP |'S REQUI RI NG ANNUAL
UPDATES ON THE CI TY' S PONER CONTI NGENCY PLAN AS
PART OF OUR OPERATI NG PERM T.

FY 2030
Cl P BUDGET

100, 000

FY 2031
Cl P BUDGET

PAGE 80

Fi ve- Year
Tot al

855, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
WASTEWATER ADM NI STRATI ON

BK 4/ 28/ 26

LEVEL
CP30

TEXT
PLACEHOLDER FOR REPLACEMENT BOOM TRUCK
BK 4/ 28/ 26

* WASTEWATER ADM NI STRATI ON

FI SCAL YEARS 2027 - 2031

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET
56, 000

PAGE 81

Fi ve- Year
Tot al

1, 376, 380
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
WASTEWATER TREATMENT OPS
431-4322-536. 64-20 Furniture & equi pnent 7, 360, 000 4, 307, 000 3, 057, 000
LEVEL TEXT TEXT AMI
cP27 FY26- 27 TREATMENT PLANT UPGRADE PRQJECT

PURPOSE: PROVI DE RELI ABLE SERVI CES AND EQUI PVENT
TO THE WASTEWATER FACI LI TY

NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 20 YEARS

LOCATI ON:  TREATMENT FACI LITY

FUNDI NG SOURCE: FDEP SRF ELI G BLE

CONSTRUCTI ON | NPSPECTI ON FOR UPGRADES

1) CLARIFIER 1 AND 2 REHABI LI ATI ON

SECONDARY CLARI FI CATI ON SERVES TO SEPERATE

ACTI VATED SLUDGE FROM THE PLANT FLOW  SOLI DS
SEPARATI ON FOR THE ACTI VATED SLUDGE PROCESS | S
PROVI DED VI A SEDI MENTATION I N TWO EXI STI NG 80'

DI AMETER CLARI FI ERS. THE DRI VE UNI TS WERE REPLACE
IN 2012 HONEVER THE MECHANI SM5 WERE REPLACED I N
1999. THE EXI STI NG COLLECTI ON AND CLARI FI ER DRI VE
EQUI PMENT HAVE REACHED THE END OF USEFUL LI FE

AND ARE | N NEED OF REPLACMENT

2) REUSE GROUND STORAGE TANK | NSPECTI ON AND REPAI R
I NPECTI ONS OF THE FACI LI TY' S STORAGE TANKS WERE
CONDUCTED I N 2022. THE RECOVMMENDED REPAI RS FROM
THE | NSPECTI ON NEED TO BE | MPLEMENTED TO EXTENED
THE LI FE OF THE TANKS.

CHLORI NE CONTACT CHAMBER FLOW METER - 24"

PURPOSE: TO MEASURE PLANT FI LTER FLOW

NEW REPLACEMENT/ REPLACEMENT

LOCATI ON: CHLORI NE CONTACT CHAMBER ( W\RCCC)

JUSTFI CATI ON:  EXI STI NG FLOW METER W LL BE REACHI NG
EXPECTED LI FE SPAN. TH S FLOW METER MEASURES OUR
FI LTERED WATER FLOW PER OUR FDEP OPERATI NG PERM T
BK 4/ 26/ 28

ENG NEERI NG AND DESI GN FOR FY 28-29 TREATMENT
PLANT UPGRADE PRQJECT. ANTI Cl PATED 15% DESI GN
COST ON $4+M PRQIECT.

PROJECT WLL | NCLUDE GRI T REMOVAL UPRGRADES,
GENERATOR REPLACEMENT, | NJECTI ON WELL CLEANI NG,
REUSE TRANSFER PUMP REPLACEMENT, FI NE SCREEN

DRUM REPLACEMENT, VARI QUS FLOW CONTROL REPLACE

TO I NCLUDE VALVI NG & FLOW METERS, AND DI SC FI LTER
REPLACEMENT

300, 000
6, 000, 000

150, 000

25,000

600, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

0

PAGE 82

Fi ve- Year
Tot al

14, 724, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
WASTEWATER TREATMENT OPS
DEP SRF ELI G BLE EXPENSES 431-4300- 334- 35- 00
BK 4/ 29/ 26
SCADA SYSTEM VI RTUALI ZATI ON
PURPOSE: PROVI DE RELI ABI LI TY, MODERNI ZATI ON AND
| MPROVED BACKUP AND RECOVERY OF DATA
LOCATO N:  TREATMENT PLANT SERVER ROOM
JUSTI FI CATI ON: - MODERNI ZATI ON OUR CURRENT SCADA
NETWORK |'S CRUCI AL FOR RELI ABI LI TY, AND | MPROVED
BACKUP AND RECOVERY OF DATA FOR OUR TREATMENT
PLANT AND OPERATI NG PERM T. SCADA SYSTEMS ARE
A REQUI REMENT OF OUR FDEP OPERATI NG PERM T
BK 5/ 1/ 26
REUSE STORAGE TANK MURAL PRQIECT
PURPOSE: TO PROVI DE COVMUNI TY ENGAGEMENT
LOCATI ON: WRD COWPLEX
JUSTI FI CATI O\ AT A REQUEST FROM COWM SSI ON, V\E
WOULD LI KE TO BRI NG SOVE LI FE TO THE REUSE
STORAGE TANK WTH A MURAL DESG N
BK 5/ 1/ 26
TANK SCREEN REPLACEMENTS (8 SCREENS)
DT 6.1.26 BK 6.1.26

LEVEL TEXT

CP28 FY27-28 TREATMENT PLANT UPGRADE PRQJECT
PURPOSE: PROVI DE RELI ABLE SERVI CES AND EQUI PVENT
TO THE WASTEWATER FACI LI TY
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 20 YEARS
LOCATI ON:  TREATMENT FACI LITY
FUNDI NG SOURCE: FDEP SRF ELI G BLE
ENG NEERI NG AND DESI GN COSTS FOR UPGRADES
1) GRIT REMOVAL SYSTEM REPLACEMENT
THE TREATMENT PLANT CURRENTLY UTI LI ZES TWD
HEADCELLS FOR GRIT REMOVAL, ONE FOR EACH TRAIN
THE HEADCELLS WERE | NSTALLED IN 2013 AND ARE I N
GOOD CONDI TI ON.  EQUI PMENT THAT REQUI RES
REPLACEMENT | NCLUDE: GRI'T SNAI L, SLURRY CUP,
ONE GRIT PUWP, ALL PIPING & CONTROL PANEL.

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

135, 000

100, 000

50, 000

7, 360, 000

TEXT AMI

300, 000

300, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 83

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET
UTI LI TI ES SYSTEM FUND
WASTEWATER
WASTEWATER TREATMENT OPS
2) FACILTIY GENERATOR REPLACMENT 750, 000

FACI LI TY CURRENTLY HAS TWO GENERATORS. THE
PERMANENTLY | NSTALLED GENERATOR WAS | NSTALLED I N
1995. THE OTHER IS QUTSI DE I N A TRAI LER PURCHASED
USED IN 2017. ITS | NTENTI ONS WERE TO BE TEMPORARY
BOTH GENS ARE REACHI NG THE END OF USEFUL LI FE.
BOTH GENERATORS ARE BEI NG PROPOSED FOR
REPLACEMENT. | NTENTI ONS ARE TO SELL THE EXI STI NG
GENERATORS TO HELP OFFSET ANY COSTS.

3) I NJECTI ON WELL & MONI TORI NG WELLS CLEANI NG
AND | NSPECTI ON

THE I NJECTI ON WELL & MONI TORI NG WELLS WERE

| NSTALLED IN 2013. THEY ARE AG NG AND NEED TO BE
REHABI LI TATED AND CLEANED. ADDI TI ONAL VALVI NG FOR
FLOW CONTROL AND ABOVE GROUND PI PI NG UPGRADE

TO STAI NLESS STEEL.

4) REUSE TRANSFER PUMPS AND HI GH SERVI CE PUWP
REPLACEMENT

EXI STI NG THREE TRANSFER PUMPS W LL BE EVALUATED
FOR REPLACEMENT. EXI SI TI NG CHECK VALVES AND

| SOLATI ON VALVES NEED TO BE REPLACED. HI GH

SERVI CE PUMPS HAVE BEEN REPAI RED | N RECENT YEARS.
ALL VALVI NG AND PI PING | S AG NG AND NEEDS TO BE
REPLACED.

5) DRUM SCREEN REPLACEMENT

EXI STI NG ROTOSHEAR DRUM SCREENS ARE OVER 10 YEARS
OLD AND NEED REPLACEMENT.

6) VARI QUS VALVE AND FLOW CONTROL REPLACEMENTS
TRHOUGHOUT THE TREATMENT FACI LI TY

VALVE | NCLUDE: POST ANOXI C PLUG VALVES, | NFLUENT
SLU CE GATES ON FI NE SCREENS, REUSE VALVE VAULTS
FOR THE STORAGE TANKS, 18" BYPASS VALVE FOR D001,

50, 000

300, 000

375, 000

125, 000

BUTTERFLY VALVES ON Al R DROPS, | NJECTI ON WELL FLOW

CONTROL VALVE, 20" DI APHRAGM VALVE REMOVAL AND
REPLACEMENT

7) DI SC FI LTER REPLACEMENT

EXI STI NG DI SC FI LTERS WERE | NSTALLED I N 2008 AND
ARE REACHI NG THE END OF THEI R USEFUL LI FE. THESE
FI TLERS ARE USED AS BACKUPS AND FOR PRI MARY FI LTER
MAI NTENANCE.

500, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

WASTEWATER TREATMENT OPS

LEVEL
CP29

CONTI NGENCI ES:  20%
BK 4/ 28/ 26

HEADWORKS WASH PRESS

PURPOSE: TO DEWATER AND BAG SCREENI NGS
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 15-20 YEARS

FI SCAL YEARS 2027 - 2031

FY 2028 FY 2029
Cl P BUDGET Cl P BUDGET

480, 000

125, 000

JUSTI FI CATI ON: EXI STI NG WASH PRESS WLL BE AT ITS

BEG NI NG LI FE SPAN AND W LL NEED TO BE EVALUATED

FOR REPLACEMENT.
BK 3/ 24/ 25

CENTRI FUGAL BLOAER FOR BACKUP

PURPOSE: TO PROVI DE RELI ABLE BACKUP BLOWERS
NEW REPLACEMENT: REPLACEMENT

LI FE SPAN: 15-20 YEARS

LOCATI ON: WRD COWPLEX

JUSTI FI CATI O\t THE EXI STI NG BACKUP BLOAERS WERE

MANUFACTURED I N THE 70' S AND HAVE SERVED THEI R

350, 000

PURPOSE OF BACKUP TO OUR MAI N BLOWERS. UPGRADI NG

TO NEW BACKUP BLOANERS W LL PROVI DE THE NEEDED
RELI ABLI TY TO KEEP OUR TREATMENT PLANT I N
COVPLI ANCE | F THE PRI MARY BLOWERS FAULT.

BK 3/ 24/ 25

WATER REC LABORATORY/ OPERATI ONS CENTER ROOF
REPLACEMENT. ROOF CONSTRUCTED | N 2003
BK 4/ 21/ 25

BLEACH TANK REPLACEMENT ( 2)

TEXT

WATER REC PLANT 1 HEADWORKS ROCF REPLACEMENT
WATER REC PLANT 2 HEADWORKS ROCF REPLACEMENT
WATER REC BLOAER BUI LDI NG ROCF REPLACEMENT
WATER REC GENERATCR BUI LDI NG ROOF REPLACEMENT
WATER REC LI FT STATION 1 ROOF REPLACENMENT

75, 000

80, 000

65, 000

400, 000

32,000
4, 307, 000

TEXT AMI
31, 000
19, 000
30, 000
55, 000
12, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

PAGE 85

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND
WASTEWATER
WASTEWATER TREATMENT OPS
BK 4/ 28/ 26
FI LTER CLOTH MEDI A REPLACENMENT
PURPOSE: TO HAE CLOTH MEDI A ON SHELF FOR REPAI R
AND REPLACEMENT.
NEW REPLACEMENT: NEW
LI FE SPAN: 10 YEARS
LOCATI ON:  TREATMENT PLANT FI LTERS #1 OR #2
JUSTI FI CATION: THE CLOTH MEDI A | S USED TO FI LTER
THE WATER AND REMOVE TOTAL SUSPENDED SOLI DS
BEFORE CHLORI NATI ON. W THOUT THE FI LTER WE WOULD
NOT BE ABLE TO FI LTER OR TREAT THE WATER BEFORE
RECLANVATI ON.  HAVI NG CLOTH ON HAND TO BE | NSTALLED
W LL REDUCE FI LTER DOWNTI ME AND ENSURE THE FACI LI T
STAYS W THI N COVPLI ANCE W TH OUR FDEP OPERATI NG
PERM T.
BK 4/ 28/ 26
FY27-28 TREATMENT PLANT UPGRADE PRQIJECT
PURPOSE: PROVI DE RELI ABLE SERVI CES AND EQUI PVENT
TO THE WASTEWATER FACI LI TY
NEW REPLACEMENT: REPLACEMENT
LI FE SPAN: 20 YEARS
LOCATI ON:  TREATMENT FACI LITY
FUNDI NG SOURCE: FDEP SRF ELI G BLE
ENG NEERI NG AND DESI GN COSTS FOR UPGRADES
1) GRIT REMOVAL SYSTEM REPLACEMENT
THE TREATMENT PLANT CURRENTLY UTI LI ZES TWD
HEADCELLS FOR GRIT REMOVAL, ONE FOR EACH TRAIN
THE HEADCELLS WERE | NSTALLED IN 2013 AND ARE I N
GOOD CONDI TI ON.  EQUI PMENT THAT REQUI RES
REPLACEMENT | NCLUDE: GRI'T SNAI L, SLURRY CUP,
ONE GRIT PUWP, ALL PIPING & CONTROL PANEL.
2) FACILTIY GENERATOR REPLACMENT
FACI LI TY CURRENTLY HAS TWO GENERATORS. THE
PERMANENTLY | NSTALLED GENERATOR WAS | NSTALLED I N
1995. THE OTHER IS QUTSI DE I N A TRAI LER PURCHASED
USED IN 2017. I TS | NTENTI ONS WERE TO BE TEMPORARY
BOTH GENS ARE REACHI NG THE END OF USEFUL LI FE.
BOTH GENERATORS ARE BEI NG PROPOSED FOR
REPLACEMENT. | NTENTI ONS ARE TO SELL THE EXI STI NG
GENERATORS TO HELP OFFSET ANY COSTS.

30, 000

300, 000

750, 000

FY 2030
Cl P BUDGET

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND
WASTEWATER
WASTEWATER TREATMENT OPS
3) I NJECTI ON WELL & MONI TORI NG WELLS CLEANI NG 50, 000
AND | NSPECTI ON
THE I NJECTI ON WELL & MONI TORI NG WELLS WERE
| NSTALLED IN 2013. THEY ARE AG NG AND NEED TO BE
REHABI LI TATED AND CLEANED. ADDI TI ONAL VALVI NG FOR
FLOW CONTROL AND ABOVE GROUND PI PI NG UPGRADE
TO STAI NLESS STEEL.
4) REUSE TRANSFER PUMPS AND HI GH SERVI CE PUWP 300, 000
REPLACEMENT
EXI STI NG THREE TRANSFER PUMPS W LL BE EVALUATED
FOR REPLACEMENT. EXI SI TI NG CHECK VALVES AND
| SOLATI ON VALVES NEED TO BE REPLACED. HI GH
SERVI CE PUMPS HAVE BEEN REPAI RED | N RECENT YEARS.
ALL VALVI NG AND PI PING | S AG NG AND NEEDS TO BE
REPLACED.
5) DRUM SCREEN REPLACEMENT 375, 000
EXI STI NG ROTOSHEAR DRUM SCREENS ARE OVER 10 YEARS
OLD AND NEED REPLACEMENT.
6) VARI QUS VALVE AND FLOW CONTROL REPLACEMENTS 125, 000
TRHOUGHOUT THE TREATMENT FACI LI TY
VALVE | NCLUDE: POST ANOXI C PLUG VALVES, | NFLUENT
SLU CE GATES ON FI NE SCREENS, REUSE VALVE VAULTS
FOR THE STORAGE TANKS, 18" BYPASS VALVE FOR D001,
BUTTERFLY VALVES ON Al R DROPS, | NJECTI ON WELL FLOW
CONTROL VALVE, 20" DI APHRAGM VALVE REMOVAL AND
REPLACEMENT
7) DI SC FI LTER REPLACEMENT 500, 000
EXI STI NG DI SC FI LTERS WERE | NSTALLED I N 2008 AND
ARE REACHI NG THE END OF THEI R USEFUL LI FE. THESE
FI TLERS ARE USED AS BACKUPS AND FOR PRI MARY FI LTER

MAI NTENANCE.
CONTI NGENCI ES:  20% 480, 000
BK 4/ 28/ 26
3, 057, 000
* WASTEWATER TREATMENT OPS 7, 360, 000 4, 307, 000 3, 057, 000

FY 2030
Cl P BUDGET

FY 2031
Cl P BUDGET

PAGE 87

Fi ve- Year
Tot al

14, 724, 000
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

COVPLI ANCE AND REUSE

431-4330- 537.

LEVEL
cP27

LEVEL
CP28

63-20 Infrastructure 482, 000

TEXT

RECLAI MED DI STRI BUTI ON SYSTEM REHABI LI TATI ON
PURPOSE: ON GO NG REHAB OF RECLAI MED DI STRI BUTI ON
LOCATI ON: THROUGHOUT THE CI TY

JUSTI FI CATION: THIS WLL BE A ONGO NG PROGRAM FOR
THE REPAIR, REHABI LI TATI ON OR REPLACEMENT OF
RECLAI MED PI PE, VALVES & Al R RELEASES. EVALUATI ON
FROM PREVI QUS YEAR W L DETERM NE AREAS TO REHAB.
TH S WOULD COVER ANY EMERGENCY REPAI R WORK AS WELL
WORK TO BE PERFORMED BY CI TY STAFF OR CONTRACTOR
BK 4/ 28/ 26

*PROJECTED ENG NEERI NG AND DESI GN FOR PRQJIECTS
REUSE TRANSFER PUMP CHECK VALVES ( 3)

JUSTI FI CATI ON: EXI STI NG CHECK VALVES WERE | NSTALLE
IN 2012. THEY ARE SHOW NG SI GNS OF FAI LURE

(1 NTERNAL COVPONENTS) AND | NTERNAL PARTS ARE
OBSCLETE. REPLACEMENT OF ALL 3 CHECK VALVES ARE
THE ONLY OPTI ON.

BK 5/ 1/ 26

250 REUSE PUMP AND MOTER

JUSTI FI CATI O\t HI GH SERVI CE PUMPS TO FEED REUSE
WATER TO OUR CUSTOMERS. EXI STING 2 MOTORS AND
PUVMPS WERE | NSTALLED I N 2012 AND HAVE REACHED

THEI R EXPECTED LI FE SPAN. NO SPARES ARE ON THE
AND LEAD TI MES ON PREI VI QUS SVALL PUMPS HAVE

BEEN 6 MONTHS CR MORE.

TEXT

RECLAI MED DI STRI BUTI ON SYSTEM REHABI LI TATI ON
PURPOSE: ON GO NG REHAB OF RECLAI MED DI STRI BUTI ON
LOCATI ON: THROUGHOUT THE CI TY

JUSTI FI CATION: THIS WLL BE A ONGO NG PROGRAM FOR
THE REPAIR, REHABI LI TATI ON OR REPLACEMENT OF
RECLAI MED PI PE, VALVES & Al R RELEASES. EVALUATI ON
FROM PREVI QUS YEAR W L DETERM NE AREAS TO REHAB.
TH S WOULD COVER ANY EMERGENCY REPAI R WORK AS WELL
WORK TO BE PERFORMED BY CI TY STAFF OR CONTRACTOR
BK 4/ 28/ 26

*PROJECTED ENG NEERI NG AND DESI GN FOR PRQJIECTS

700, 000 700, 000

TEXT AMI
300, 000

100, 000

37,000

45, 000

482, 000

TEXT AMI
500, 000

200, 000

2031

FY 2030
Cl P BUDGET

700, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET

700, 000

PAGE 88

Fi ve- Year
Tot al

3,282, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

ACCOUNT NUMBER

FY 2027

ACCOUNT DESCRI PTI ON Cl P BUDGET

UTI LI TI ES SYSTEM FUND

WASTEWATER

COVPLI ANCE AND REUSE

LEVEL
CP29

LEVEL
CP30

LEVEL
CP31

TEXT

RECLAI MED DI STRI BUTI ON SYSTEM REHABI LI TATI ON
PURPOSE: ON GO NG REHAB OF RECLAI MED DI STRI BUTI ON
LOCATI ON: THROUGHOUT THE CI TY

JUSTI FI CATION: THIS WLL BE A ONGO NG PROGRAM FOR
THE REPAIR, REHABI LI TATI ON OR REPLACEMENT OF
RECLAI MED PI PE, VALVES & Al R RELEASES. EVALUATI ON
FROM PREVI QUS YEAR W L DETERM NE AREAS TO REHAB.
TH S WOULD COVER ANY EMERGENCY REPAI R WORK AS WELL
WORK TO BE PERFORMED BY CI TY STAFF OR CONTRACTOR
BK 4/ 28/ 26

*PROJECTED ENG NEERI NG AND DESI GN FOR PRQJIECTS

TEXT

RECLAI MED DI STRI BUTI ON SYSTEM REHABI LI TATI ON
PURPOSE: ON GO NG REHAB OF RECLAI MED DI STRI BUTI ON
LOCATI ON:  THROUGHOUT THE CI TY

JUSTI FI CATION: THIS WLL BE A ONGO NG PROGRAM FOR
THE REPAIR, REHABI LI TATI ON OR REPLACEMENT OF
RECLAI MED PI PE, VALVES & Al R RELEASES. EVALUATI ON
FROM PREVI QUS YEAR W L DETERM NE AREAS TO REHAB.
TH S WOULD COVER ANY EMERGENCY REPAI R WORK AS WELL
WORK TO BE PERFORMED BY CI TY STAFF OR CONTRACTOR
BK 4/ 28/ 26

*PROJECTED ENG NEERI NG AND DESI GN FOR PROQIECTS

TEXT

RECLAI MED DI STRI BUTI ON SYSTEM REHABI LI TATI ON
PURPOSE: ON GO NG REHAB OF RECLAI MED DI STRI BUTI ON
LOCATI ON: THROUGHOUT THE CI TY

JUSTI FI CATION: THIS WLL BE A ONGO NG PROGRAM FOR
THE REPAIR, REHABI LI TATI ON OR REPLACEMENT OF
RECLAI MED PI PE, VALVES & Al R RELEASES. EVALUATI ON
FROM PREVI QUS YEAR W L DETERM NE AREAS TO REHAB.
TH S WOULD COVER ANY EMERGENCY REPAI R WORK AS WELL
WORK TO BE PERFORMED BY CI TY STAFF OR CONTRACTOR
BK 4/ 28/ 26

*PROJECTED ENG NEERI NG AND DESI GN FOR PRQJIECTS

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030

Cl P BUDGET

700, 000

TEXT AMI
500, 000

200, 000
700, 000

TEXT AMI
500, 000

200, 000
700, 000

TEXT AMI
500, 000

200, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 89

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
UTI LI TI ES SYSTEM FUND

WASTEWATER
COVPLI ANCE AND REUSE

* COVPLI ANCE AND REUSE
xx WASTEWATER

*k UTI LI TI ES SYSTEM FUND

Cl P BUDGET Cl P BUDGET Cl P BUDGET

11, 481, 896

9, 328, 696

28, 098, 092

FY 2030
Cl P BUDGET

3, 519, 696

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 -

FY 2031
Cl P BUDGET

1, 756, 000

PAGE 90

Fi ve- Year
Tot al

54,184, 380
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

STORMMTER FUND

STORMAMTER
STORMAMTER OPERATI ONS
441- 4420-538. 63-20 Infrastructure 3, 240, 000 5, 450, 000 5, 700, 000
LEVEL TEXT TEXT AMI
cP27 SWELI P - SLIP LINING OF EXI STI NG SW | NFRASTRUCTURE 1, 452,000

CURED- | N- PLACE PI PE (Cl PP)

PURPOSE: ADDRESS Al LI NG SW CULVERTS/ Pl PES THAT ARE
I N NEED OF REPAI R/ REPLACENENT

SLIP LI NI NG NECESSARY TO CORRECT EXI STI NG
PROBLEMS W SW | NFRASTRUCTURE

LI FESPAN: 20+ YEARS

MVZ 4/ 7/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
SWOWB - CEDAR/ WOODLAND/ BREVARD! 2ND SW | MPROVENENTS
- ENG NEERI NG DESI GN & PERM TTI NG SERVI CES 300, 000
- CONSTRUCTI ON MULTI - YEAR 1, 000, 000
PURPOSE: SW LOAD REDUCTI ON, FLOOD REDUCTI ON,

WATER QUALI TY | MPROVENENT.

BASED ON RECOVMVENDATI ONS FROM SWWPU

PLAN (MULTI - YEAR PRQJECT) TO ADDRESS CHRONI C
FLOODI NG AND | MPROVE WATER QUALI TY.

STATUS: DESI GN PHASE

CONST ESTI MATE ~ 8. 6M

LI FESPAN: 20+YEARS

LOCATI ON:  CEDAR/ WOODLAND/ BREVARD/ 1ST & 2ND N

MVZ 3/ 25/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
COCOA | SLES BOULEVARD WATER QUALI TY PRQJECT
PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY

| MPROVEMENTS.

BASED ON RECOVMVENDATI ONS FROM SWWPU

(MULTI - YEAR PROJECT) TO | NCORPORATE GREEN
STORWMATER | NFRASTRUCTURE THAT W LL REDUCE

NUTRI ENT | NPUT TO LAGOON.

| N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CI TY
MUST COVPLY W TH THE ADOPTED PROVI SI ONS OF

THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.

LI FESPAN: 20+YEARS

LOCATI ON:  COCOA | SLES BOULEVARD

- ENG NEERI NG DESI GN & PERM TTI NG SERVI CES 40, 000
STATUS: DESI GN STARTED FY25 - CONTI NUE FY26

- CEl 32,000
- CONSTRUCTI ON MULTI - YEAR 400, 000
GRANTS: FDEP WATER QUALI TY | MPROVEMENTS CONST.

$250, 000

SO RL CONST. $5, 726

FY 2030
Cl P BUDGET

3, 000, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON

FY 2031
Cl P BUDGET

4, 450, 000

PAGE 91

Fi ve- Year
Tot al

21, 840, 000
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027 FY 2028 FY 2029 FY 2030
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET
STORMMTER FUND
STORMAMTER

STORMAMTER OPERATI ONS

ADDI TI ONAL GRANTS W LL BE APPLI ED FOR BUT FUNDI NG

'S NOT' GUARANTEED.

MVZ 4/ 29/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%

MARI TI ME HAMMOCK PRESERVE ALUM TANK 16, 000

REPLACEMENT

REPLACE 20 YEAR OLD ALUM TANK

THIS IS AN ESTI MATE - WAI TI NG ON A PROPCSAL

TANKS ARE RECOMVENDED TO BE REPLACED EVERY

10 YEARS

MVZ 3/ 25/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%

3, 240, 000

LEVEL TEXT TEXT AMI
CP28 SW400 M NOR BMPS, SWALES, EXFILTRATIQON, ETC 25,000

PURPOSE: RETROFI T OPPORTUNI TY FOR WATER QUALI TY

AND/ OR FLOODI NG

RETROFI T EXI STI NG CURB/ GUTTER SYSTEM

LI FESPAN: 15+ YEARS

LOCATI ON:  VARI QUS AREAS AS THEY PRESENT THEMSELVES

JUSTI FI CATI ON: PAST CURB/ GUTTER DESI GN HAS SHOMN

FAI LURE I N BOTH POOR WATER QUALI TY AND LOCALI ZED

FLOODI NG, PRQIECTS PROVI DE BMAP CREDI T BY REDUCI NG

STORM RUNOFF TO THE LAGOON.

-O&M | MPACT: BMPS W LL BE | NCORPORATED | NTO

EXI STI NG RF W THAT ARE CURRENTLY NMAI NTAI NED.

MVZ 4/ 7/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%

SW500 STRUCTURAL REHABI LI TATI ON 25,000

PURPOSE: OUTFALL | NCLUSI ON | N SEAWALLS

PER LDC, WHEN NEW SEAWALLS ARE CONSTRUCTED

THEY MUST BE I N FRONT OF THE EXI STI NG SEAVWALL.
SEAVWALLS ADJACENT TO A STORMMTER OUTFALL PI PE
MUST | NCLUDE THE PI PE | TSELF AND EXTEND THE FULL
W DTH OF THE UTI LI TY EASEMENT TO SECURE THE OUT-
FALL I N THE SEAWALL AND PROTECT STORMAATER

I NFRASTRUCTURE.

G&M | MPACT: THESE PRQIECTS W LL PROTECT PUBLIC

| NFRASTRUCTURE AND PREVENT MORE COSTLY FI XES I N
THE FUTURE. OUTFALLS ARE | NSPECTED ONCE A YEAR I N
ACCORDANCE W TH NPDES M54 PERM T.

MVZ 4/ 7/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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Fi ve- Year
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON Cl P BUDGET
STORMAATER FUND
STORWATER
STORMMATER OPERATI ONS
SWSLIP - SLIP LINING OF EXI STI NG SW | NFRASTRUCTURE
CURED- | N- PLACE PI PE (Cl PP)
PURPOSE: ADDRESS Al LI NG SW CULVERTS/ Pl PES THAT ARE
I N NEED OF REPAI R/ REPLACENENT
SLIP LI NI NG NECESSARY TO CORRECT EXI STI NG
PROBLEMS W SW | NFRASTRUCTURE
LI FESPAN: 20+ YEARS
MVZ 4/ 7/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
SWOWB - CEDAR/ WOODLAND/ BREVARD! 2ND SW | MPROVENENTS
- CONSTRUCTI ON MULTI - YEAR
PURPOSE: SW LOAD REDUCTI ON, FLOOD REDUCTI ON,
WATER QUALI TY | MPROVENENT.
BASED ON RECOVMVENDATI ONS FROM SWWPU
PLAN (MULTI - YEAR PRQJECT) TO ADDRESS CHRONI C
FLOODI NG AND | MPROVE WATER QUALI TY.
LI FESPAN: 20+YEARS
LOCATI ON:  CEDAR/ WOODLAND/ BREVARD/ 1ST & 2ND N
MVZ 4/ 7/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
BRI GHTWATERS POND
FEASBI LI TY STUDY
PURPOSE: SW RUNOFF REDUCTI ON, FLOOD REDUCTI ON,
WATER QUALI TY | MPROVENENT.
MULTI YEAR PRQJECT
TO ADDRESS CHRONI C FLOODI NG
AND | MPROVE WATER QUALI TY
MVZ 4/ 7/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
CRYSTAL RIVER DRI VE BAM DRY POND
- ENG NEERI NG DESI GN & PERM TTI NG SERVI CES
PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.
BASED ON RECOVMVENDATI ONS FROM SWWPU
(MULTI - YEAR PROJECT) TO | NCORPORATE GREEN
STORWMATER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.
| N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CI TY
MUST COVPLY W TH THE ADOPTED PROVI SI ONS OF
THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.
LI FESPAN: 20+YEARS
LOCATI ON: CRYSTAL RI VER DRI VE
GRANTS W LL BE APPLI ED FOR BUT FUNDI NG
| S NOT GUARANTEED.
MVZ 4/ 7/ 2026

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

500, 000

4, 500, 000

300, 000

25,000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON Cl P BUDGET

STORMAATER FUND

STORWATER
STORMMATER OPERATI ONS

khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
DANUBE RI VER DRI VE BAM DRY POND
- ENG NEERI NG DESI GN & PERM TTI NG SERVI CES
PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.
BASED ON RECOVMVENDATI ONS FROM SWWPU
(MULTI - YEAR PROJECT) TO | NCORPORATE GREEN
STORWMATER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.
| N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CI TY
MUST COVPLY W TH THE ADOPTED PROVI SI ONS OF
THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.
LI FESPAN: 20+YEARS
LOCATI ON:  DANUBE RI VER DRI VE
GRANTS W LL BE APPLI ED FOR BUT FUNDI NG
| S NOT GUARANTEED.
MVZ 4/ 7/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
LA RI VI ERE ROAD BAM DRY POND
- ENG NEERI NG DESI GN & PERM TTI NG SERVI CES
PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.
BASED ON RECOVMVENDATI ONS FROM SWWPU
(MULTI - YEAR PROJECT) TO | NCORPORATE GREEN
STORWMATER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.
| N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CI TY
MUST COVPLY W TH THE ADOPTED PROVI SI ONS OF
THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.
LI FESPAN: 20+YEARS
LOCATI ON: LA RI VI ERE ROAD
GRANTS W LL BE APPLI ED FOR BUT FUNDI NG
| S NOT GUARANTEED.
MVZ 4/ 7/ 2026
khkkhkkhkhhkhkhkhkhkhkhhhhkhkhkhkhhhhhhkhkhkhkhhhhhkhkhkhkkkkhk k k khkkkxk**x%
DELEON ROAD BAM DRY POND
- ENG NEERI NG DESI GN & PERM TTI NG SERVI CES
PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.
BASED ON RECOVMVENDATI ONS FROM SWWPU
(MULTI - YEAR PROJECT) TO | NCORPORATE GREEN
STORWMATER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.
| N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CI TY
MUST COVPLY W TH THE ADOPTED PROVI SI ONS OF

FY 2028
Cl P BUDGET

FY 2029 FY 2030
Cl P BUDGET Cl P BUDGET
25,000
25,000
25,000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET

PAGE 94

Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027 FY 2028

FY 2029 FY 2030

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

STORMMTER FUND

STORMAMTER

STORMAMTER OPERATI ONS

LEVEL
CP29

THE BVAP. ALSO PART OF THE CI TY' S NPDES PERM T.
LI FESPAN: 20+YEARS

LOCATI ON:  DELEON ROAD

GRANTS W LL BE APPLI ED FOR BUT FUNDI NG

|'S NOT GUARANTEED.

MVZ 4/ 7/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
**CRYSTAL RIVER DANUBE, LA RIVIERE AND

DELEON W LL BE CONSTRUCTED TOGETHER

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

TEXT

SW400 M NOR BMPS, SWALES, EXFILTRATIQON, ETC
PURPOSE: RETROFI T OPPORTUNI TY FOR WATER QUALI TY
AND/ OR FLOODI NG

RETROFI T EXI STI NG CURB/ GUTTER SYSTEM

LI FESPAN: 15+ YEARS

LOCATI ON:  VARI QUS AREAS AS THEY PRESENT THEMSELVES
JUSTI FI CATI ON: PAST CURB/ GUTTER DESI GN HAS SHOMN
FAI LURE I N BOTH POOR WATER QUALI TY AND LOCALI ZED
FLOODI NG, PRQIECTS PROVI DE BMAP CREDI T BY REDUCI NG
STORM RUNOFF TO THE LAGOON.

-O&M | MPACT: BMPS W LL BE | NCORPORATED | NTO

EXI STI NG RF W THAT ARE CURRENTLY NMAI NTAI NED.

MVZ 3/ 25/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SW500 STRUCTURAL REHABI LI TATI ON

PURPOSE: OUTFALL | NCLUSI ON | N SEAWALLS

PER LDC, WHEN NEW SEAWALLS ARE CONSTRUCTED

THEY MUST BE I N FRONT OF THE EXI STI NG SEAVWALL.
SEAVWALLS ADJACENT TO A STORMMTER OUTFALL PI PE
MUST | NCLUDE THE PI PE | TSELF AND EXTEND THE FULL
W DTH OF THE UTI LI TY EASEMENT TO SECURE THE OUT-
FALL I N THE SEAWALL AND PROTECT STORMAATER

I NFRASTRUCTURE.

G&M | MPACT: THESE PRQIECTS W LL PROTECT PUBLIC

| NFRASTRUCTURE AND PREVENT MORE COSTLY FI XES I N
THE FUTURE. OUTFALLS ARE | NSPECTED ONCE A YEAR I N
ACCORDANCE W TH NPDES M54 PERM T.

MVZ 3/ 25/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SWELI P - SLIP LINING OF EXI STI NG SW | NFRASTRUCTURE
CURED- | N- PLACE PI PE (Cl PP)

5, 450, 000

TEXT AMI
25,000

25,000

600, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
STORMMTER FUND
STORMAMTER
STORMAMTER OPERATI ONS

PURPOSE: ADDRESS Al LI NG SW CULVERTS/ PI PES THAT ARE
I N NEED OF REPAI R/ REPLACEMENT
SLI P LI NI NG NECESSARY TO CORRECT EXI STI NG
PROBLEMS W SW | NFRASTRUCTURE
LI FESPAN: 20+ YEARS
MVZ 3/ 25/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SWOWB - CEDAR/ WOODLAND/ BREVARDY 2ND SW | MPROVEMENTS
- CONSTRUCTI ON MULTI - YEAR
PURPOSE: SW LOAD REDUCTI ON, FLOOD REDUCTI ON,
WATER QUALITY | MPROVEMENT.
BASED ON RECOMVENDATI ONS FROM SWWPU
PLAN ( MULTI - YEAR PRQJECT) TO ADDRESS CHRONI C
FLOODI NG AND | MPROVE WATER QUALI TY.
LI FESPAN: 20+YEARS
LOCATI ON: CEDAR/ WOCDLAND/ BREVARD/ 1ST & 2ND N
MVZ 3/ 25/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
BRGHTWATER SW POND
- ENG NEERI NG DESI GN & PERM TTI NG SERVI CES
PURPOSE: SW RUNOFF REDUCTI ON, FLOOD REDUCTI ON,
WATER QUALITY | MPROVEMENT.
MULTI YEAR PRQIECT
TO ADDRESS CHRONI C FLOODI NG
AND | MPROVE WATER QUALI TY
MVZ 4/ 7/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

CRYSTAL RI VER DRI VE BAM DRY POND

- CONSTRUCTI ON

PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.

BASED ON RECOMVENDATI ONS FROM SWWPU

( MULTI - YEAR PRQJIECT) TO | NCORPCRATE GREEN
STORMMTER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.

I N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CITY
MUST COVMPLY W TH THE ADOPTED PROVI SI ONS OF

THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.
LI FESPAN: 20+YEARS

LOCATI ON:  CRYSTAL RI VER DRI VE

GRANTS W LL BE APPLI ED FOR BUT FUNDI NG

'S NOT' GUARANTEED.

MVZ 4/ 7/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

4, 500, 000

250, 000

75, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20

PROGRAM Cl PWUST

FY 2027 FY 2028
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET

STORMMTER FUND

STORMAMTER

STORMAMTER OPERATI ONS

DANUBE RI VER DRI VE BAM DRY POND

- CONSTRUCTI ON

PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.

BASED ON RECOMVENDATI ONS FROM SWWPU

( MULTI - YEAR PRQJECT) TO | NCORPCRATE GREEN
STORMMTER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.

I N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CITY
MJUST COVMPLY W TH THE ADOPTED PROVI SI ONS OF

THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.
LI FESPAN: 20+YEARS

LOCATI ON:  DANUBE RI VER DRI VE

GRANTS W LL BE APPLI ED FOR BUT FUNDI NG

'S NOT' GUARANTEED.

MVZ 4/ 7/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
LA RI VI ERE ROAD BAM DRY PONG

- CONSTRUCTI ON

PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.

BASED ON RECOMVENDATI ONS FROM SWWPU

( MULTI - YEAR PRQJIECT) TO | NCORPCRATE GREEN
STORMMTER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.

I N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CITY
MJUST COVMPLY W TH THE ADOPTED PROVI SI ONS OF

THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.
LI FESPAN: 20+YEARS

LOCATI ON: LA RI VI ERE ROAD

GRANTS W LL BE APPLI ED FOR BUT FUNDI NG

'S NOT' GUARANTEED.

MVZ 4/ 7/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
DELEON ROAD BAM DRY POND

- CONSTRUCTI ON

PURPOSE: SW RUNOFF REDUCTI ON AND WATER QUALI TY
| MPROVEMENTS.

BASED ON RECOMVENDATI ONS FROM SWWPU

( MULTI - YEAR PRQJIECT) TO | NCORPCRATE GREEN
STORMMTER | NFRASTRUCTURE THAT W LL REDUCE
NUTRI ENT | NPUT TO LAGOON.

I N ACCORDANCE W TH SECTI ON 403. 067 FS, THE CITY
MJUST COVPLY W TH THE ADOPTED PROVI SI ONS OF

THE BMAP. ALSO PART OF THE CI TY' S NPDES PERM T.

FY 2029 FY 2030
Cl P BUDGET Cl P BUDGET

75, 000

75, 000

75, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUVBER ACCOUNT DESCR! PTI ON Cl P BUDGET
STORMAATER FUND
STORMMATER
STORMMATER OPERATI ONS
LI FESPAN: 20+YEARS
LOCATI ON:  DELEON ROAD
GRANTS W LL BE APPLI ED FOR BUT FUNDI NG
|'S NOT GUARANTEED.
MVZ 4/ 7/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
**CRYSTAL RIVER DANUBE, LA RIVIERE AND
DELEON W LL BE CONSTRUCTED TOGETHER

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

LEVEL TEXT

CP30 SW400 M NOR BMPS, SWALES, EXFILTRATIQON, ETC
PURPOSE: RETROFI T OPPORTUNI TY FOR WATER QUALI TY
AND/ OR FLOODI NG
RETROFI T EXI STI NG CURB/ GUTTER SYSTEM
LI FESPAN: 15+ YEARS
LOCATI ON:  VARI QUS AREAS AS THEY PRESENT THEMSELVES
JUSTI FI CATI ON: PAST CURB/ GUTTER DESI GN HAS SHOMN
FAI LURE I N BOTH POOR WATER QUALI TY AND LOCALI ZED
FLOODI NG, PRQIECTS PROVI DE BMAP CREDI T BY REDUCI NG
STORM RUNOFF TO THE LAGOON.
-O&M | MPACT: BMPS W LL BE | NCORPORATED | NTO
EXI STI NG RF W THAT ARE CURRENTLY MAI NTAI NED
MVZ 4/ 7/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SW500 STRUCTURAL REHABI LI TATI ON
PURPOSE: OUTFALL | NCLUSI ON | N SEAWALLS
PER LDC, WHEN NEW SEAWALLS ARE CONSTRUCTED
THEY MUST BE I N FRONT OF THE EXI STI NG SEAVWALL
SEAVWALLS ADJACENT TO A STORMMTER OUTFALL PI PE
MUST | NCLUDE THE PI PE | TSELF AND EXTEND THE FULL
W DTH OF THE UTI LI TY EASEMENT TO SECURE THE OUT-
FALL I N THE SEAWALL AND PROTECT STORMAATER
I NFRASTRUCTURE
G&M | MPACT: THESE PRQIECTS W LL PROTECT PUBLIC
| NFRASTRUCTURE AND PREVENT MORE COSTLY FI XES I N
THE FUTURE. OUTFALLS ARE | NSPECTED ONCE A YEAR I N
ACCORDANCE W TH NPDES M54 PERM T.
MVZ 4/ 7/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SWELI P - SLIP LINING OF EXI STI NG SW | NFRASTRUCTURE
CURED- | N- PLACE PI PE (Cl PP)
PURPOSE: ADDRESS Al LI NG SW CULVERTS/ PI PES THAT ARE

FY 2028
Cl P BUDGET

FY 2029
Cl P BUDGET

FY 2030
Cl P BUDGET

5, 700, 000

TEXT AMI
25,000

25,000

700, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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Fi ve- Year
Tot al
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET

STORMMTER FUND

STORMAMTER

STORMAMTER OPERATI ONS

I N NEED OF REPAI R/ REPLACEMENT

SLIP LI NI NG NECESSARY TO CORRECT EXI STI NG
PROBLEMS W SW | NFRASTRUCTURE

LI FESPAN: 20+ YEARS

MVZ 4/ 7/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
BRI GHTWATER SW POND 2, 000, 000
- CONSTRUCTI ON MULTI - YEAR

PURPOSE: SW RUNOFF REDUCTI ON, FLOOD REDUCTI ON,
WATER QUALITY | MPROVEMENT.

MVZ 4/ 7/ 2026

khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
BASIN G STORMAMTER PRQIECTS 250, 000
FEASI Bl LI TY STUDY

PURPOSE: SW RUNOFF REDUCTI ON, FLOOD REDUCTI ON,
WATER QUALITY | MPROVEMENT.

BASED ON RECOMVENDATI ONS FROM SWWPU

( MULTI - YEAR PRQJIECT) TO | NCORPCRATE GREEN
STORMMTER | NFRASTRUCTURE THAT W LL PROTECT

PUBLI C AND PRI VATE ASSETS FROM FLOODI NG AND
REDUCE NUTRI ENT | NPUT TO LAGOON.

LI FESPAN: 20+YEARS

LOCATI ON: SWBASIN G

SWWPU | DENTI FI ED 3 FLOOD PROJIECTS W THI N BASIN G
PROJECTS FL10, 11, AND 12.

THERE ARE 8 WATER QUALI TY PRQJECTS WTHI N BASIN G
THAT W LL BE EVALUATED W THI N THE BASIN G FLOOD

| MPROVEMENT PRQJECT.

PLANNI NG TO BUNDLE THE 11 PROJECTS | NTO ONE.
GRANTS W LL BE APPLI ED FOR BUT FUNDI NG

'S NOT' GUARANTEED.

MVZ 4/ 7/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
3, 000, 000
LEVEL TEXT TEXT AMI
CP31 SW400 M NOR BMPS, SWALES, EXFILTRATICQON, ETC 25,000

PURPOSE: RETROFI T OPPORTUNI TY FOR WATER QUALI TY
AND/ OR FLOODI NG

RETROFI T EXI STI NG CURB/ GUTTER SYSTEM

LI FESPAN: 15+ YEARS

LOCATI ON: VARI QUS AREAS AS THEY PRESENT THEMSELVES
JUSTI FI CATI ON: PAST CURB/ GUTTER DESI GN HAS SHOMN
FAI LURE I N BOTH POOR WATER QUALI TY AND LOCALI ZED
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Fi ve- Year
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PREPARED 06/ 09/ 26, 12:07: 20
PROGRAM Cl PWUST

FY 2027
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET
STORMMTER FUND
STORMAMTER
STORMAMTER OPERATI ONS

FLOODI NG, PRQIECTS PROVI DE BMAP CREDI T BY REDUCI NG
STORM RUNOFF TO THE LAGOON.
-O&M | MPACT: BMPS W LL BE | NCORPORATED | NTO
EXI STI NG RF W THAT ARE CURRENTLY MAI NTAI NED
MVZ 3/ 12/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SW500 STRUCTURAL REHABI LI TATI ON
PURPOSE: OUTFALL | NCLUSI ON | N SEAWALLS
PER LDC, WHEN NEW SEAWALLS ARE CONSTRUCTED
THEY MUST BE I N FRONT OF THE EXI STI NG SEAVWALL
SEAVWALLS ADJACENT TO A STORMMTER OUTFALL PI PE
MUST | NCLUDE THE PI PE | TSELF AND EXTEND THE FULL
W DTH OF THE UTI LI TY EASEMENT TO SECURE THE OUT-
FALL I N THE SEAWALL AND PROTECT STORMAATER
I NFRASTRUCTURE
G&M | MPACT: THESE PRQIECTS W LL PROTECT PUBLIC
| NFRASTRUCTURE AND PREVENT MORE COSTLY FI XES I N
THE FUTURE. OUTFALLS ARE | NSPECTED ONCE A YEAR I N
ACCORDANCE W TH NPDES M54 PERM T.
MVZ 3/ 12/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
SWELI P - SLIP LINING OF EXI STI NG SW | NFRASTRUCTURE
CURED- | N- PLACE PI PE (Cl PP)
PURPOSE: ADDRESS Al LI NG SW CULVERTS/ PI PES THAT ARE
I N NEED OF REPAI R/ REPLACEMENT
SLIP LI NI NG NECESSARY TO CORRECT EXI STI NG
PROBLEMS W SW | NFRASTRUCTURE
LI FESPAN: 20+ YEARS
MVZ 3/ 12/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
BASIN G STORMAMTER PRQIECTS
DESI GN
PURPOSE: SW RUNOFF REDUCTI ON, FLOOD REDUCTI ON
WATER QUALITY | MPROVEMENT.
BASED ON RECOMVENDATI ONS FROM SWWPU
( MULTI - YEAR PRQJIECT) TO | NCORPCRATE GREEN
STORMMTER | NFRASTRUCTURE THAT W LL PROTECT
PUBLI C AND PRI VATE ASSETS FROM FLOODI NG AND
REDUCE NUTRI ENT | NPUT TO LAGOON.
LI FESPAN: 20+YEARS
LOCATI ON: SWBASIN G
SWWPU | DENTI FI ED 3 FLOOD PROJIECTS W THI N BASI N G
PROJIECTS FL10, 11, AND 12.
THERE ARE 8 WATER QUALI TY PRQJECTS WTHI N BASIN G
THAT W LL BE EVALUATED W THI N THE BASIN G FLOOD

FY 2028
Cl P BUDGET

FY 2029 FY 2030
Cl P BUDGET Cl P BUDGET
25,000
800, 000
600, 000

CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON
FI SCAL YEARS 2027 - 2031

FY 2031
Cl P BUDGET
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Fi ve- Year
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON PAGE 101

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET

STORMMTER FUND
STORMAMTER

STORMAMTER OPERATI ONS
| MPROVEMENT PRQJECT.
PLANNI NG TO BUNDLE THE 11 PROJECTS | NTO ONE.
GRANTS W LL BE APPLI ED FOR BUT FUNDI NG
'S NOT' GUARANTEED.
MVZ 3/ 13/ 2026

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

khkhkkhkhkhkhkhhhkhhhkhhhkhhhhhhhhhhhdhhhhhhhdhhdhkrdhkrrkhk*x*

BRI GHTWATER SW POND 3, 000, 000
- CONSTRUCTI ON MULTI - YEAR

PURPOSE: SW RUNOFF REDUCTI ON, FLOOD REDUCTI ON,

WATER QUALITY | MPROVEMENT.

MVZ 4/ 7/ 2026
4, 450, 000
441-4420-538. 64-20 Furniture & equi prent 0 425, 000 0
LEVEL TEXT TEXT AMT
cP28 VAC TRUCK 425, 000
CLEAN STORMMTER PI PES CI TY W DE
CI TY HALL AND M NUTEMEN HAVE EXFI LTRATI ON CHAMBERS
OTHER PRQIECTS ARE PROPOSI NG EXFI LTRATI ON
CHAMBERS. BI CENTENNI AL PARK W LL HAVE R- TANKS.
THEIR IS A STORMMTER LI FTSTATI ON FOR
MARI TI ME HAMMOCK PRESERVE.
THE VAC TRUCK WLL BE USED TO CLEAN AND
PROPERLY MAI NTAI N THE SYSTEMS.
MVZ 3/ 25/ 2026
khhkkkhhkkhhhkkkhhhkkhhhhkhhhkhhhhkhhdxkddhhdhkdxk dhxkdhk*x*dx*k,*x*x%
425, 000
* STORMMTER COPERATI ONS 3, 240, 000 5, 875, 000 5, 700, 000
* STORMMTER 3, 240, 000 5, 875, 000 5, 700, 000
* k% STORMMTER FUND 3, 240, 000 5, 875, 000 5, 700, 000

FY 2030
Cl P BUDGET

3, 000, 000

FYy 2031 Fi ve- Year
Cl P BUDGET Tot al
0 425, 000

4, 450, 000 22,265, 000
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PREPARED 06/ 09/ 26, 12:07: 20 CAPI TAL | MPROVEMENT PROGRAM DETAI L BY DEPARTMENT & DI VI SI ON PAGE 102

PROGRAM Cl PWUST FI SCAL YEARS 2027 - 2031
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Fi ve- Year
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Cl P BUDGET Tot al

STORMMTER FUND
STORMAMTER
STORMAMTER OPERATI ONS

41, 807, 799 36, 076, 120 21,676, 423 11, 405, 250 12,039, 594 123, 005, 186
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