City of Cocoa Beach, Florida
Leisure Services Advisory Board Meeting Minutes

March 25, 2024
A. Meeting Called to Order
Meeting was called at 4:02 p.m.
Roll Call
Board Members Present: Board Members Absent:
Tim Tumulty Tom Baldwin
Mike Braddock John Alexandar
Lucas Senger
Staff meémbers Present:
Laird Mc¢Lean, Director, Leisure Services
Andrea Segarra, Assistant Leisure Services Director
B. Business to be Conducted:
Mr. Senger moved to approve the J anuary 2024 meeting minutes; Mr. Braddock seconded. Aye
vote 3-0.
Lucas S¢nger
Mr. Senger stated that the U.S.T.A Tennis F acility is running smooth. Mr. McLean explained

that the r
questione

epairs to the Tennis Facility have been pushed back due to the repair cost. Mr. Senger
d staffing at the pool and the lifeguard shortage. Mr. McLean explained that the
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Penter is still struggling to find lifeguards. Mr. Senger questioned the upcoming
ervices budget and future projects. Mr. McLean explained upcoming projects for each

ock questioned the status of the skatepark. Mr. McLean explained that the CRA
chnician oversees the skatepark project now and the park repairs will be out for bid



Tim Tumulty

Mr. Tumnulty expressed concern regarding vocational programs, he hopes that the City and
High School can create an internship program for Cocoa Beach High School students. Mr.
Tumulty believes this would be a great asset to The City.

C. Public Comment

E. Staff Announcements

Laird McLean — Director, Leisure Services

laster Egg Hunt this Saturday 9:00 a.m. at the Sports Complex.
pring Camp is currently at the Recreation Center.
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 The golf course has been very busy averaging 300 rounds daily.
S
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® Spring Break baseball and softball teams renting the Sports Complex.

e Next Leisure Board meeting will be June 3™ due to the Memorial Day holiday.

F. Adjournment ,
The meeting was adjourned at 4:16 p.m. Next meeting is scheduled for .
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Laird MdLean FarTu
Leisure Services Director Chair




