City of Cocoa Beach, Florida
Leisure Services Advisory Board Meeting Minutes
July 22, 2024

A. Meeting Called to Order
Meeting was called at 3:59 p.m.

Roll Call

Board Members Present: Board Members Absent:
Tim Tumulty Lucas Senger

Mike Braddock

Tom Baldwin

Staff members Present:
Laird McLean, Director, Leisure Services
Andrea Segarra, Assistant Leisure Services Director

B. Business to be Conducted:
Mr. Tumulty moved to approve the March 2024 meeting minutes; Mr. Baldwin seconded
followed by Mr. Braddock. Aye vote 3-0.

Mr. Tumulty mentioned moving the voting of Chair and Vice chair until everyone on the
Leisure Board is in attendance for the meeting.

Tom Baldwin
Mr. Baldwin stated that Cocoa Beach needs additional boat ramps instead of a marina.

Mike Braddock

Tim Tumulty
e Mr. Tumulty questioned the status of Bicentennial Park. Director, McLean explained
that Bicentennial Park is a done deal and will have the Project Manager, Scott Maxim
discuss the project at the next Leisure Board meeting.

e Mr. Tumulty asked about the golf course irrigation system. Director, McLean stated
that the sprinkler system money was moved to fiscal year 2025. The golf course will
start the irrigation project in the fall doing 18 holes at once which will save the City
money in the long run.

e Mr. Tumulty questioned the tee marker coloring on one side only. Mr. McLean stated
he will talk with staff and provide an update at the next meeting.

C. Public Comment
Mike Rogers with Grind for Life, discussed community night at the Skatepark.

E. Staff Announcements
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Laird McLean — Director, Leisure Services
19" RFP has been sent out. Staff will meet soon to go over the bids for the restaurant.
The Skatepark will start repairs in September.

F. Adjournment
The meeting was adjourned at 4:24 p.m. Next meeting is scheduled for September 23.

/
/
/

iwu M /,/z{,ﬁ\«-;

Laird McLean Tie-Fothulty”
Leisure Services Director Chair



